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- Recap on eResearch Australasia 2009 

- Some specific tactics you can consider – some insights from 

psychology, change management and information literacy 

- Lots of Monash examples, showing how an outreach program can 

evolve and improve 



Plan  

Prioritise 

(be) Positive 

Partner 

Piggyback 

Peer 

(be) Pragmatic 

Persevere 



What we say 

What our researchers 

might be thinking (and 

sometimes even say 

out loud) 



blah blah issues blah blah 

concerns blah blah compliance 

blah blah policy blah blah 

standards blah blah 

I am too 

busy for this 
Framing/redefinition 

Go away and 

leave me 

alone! 

I just want to 

do my 

research 

[yawn] 

blah blah publication 

opportunities blah blah grants 

blah blah citations blah blah 

reputation blah blah showcase 

your research  

Hang on, good data 

management is essential to 

my career as a researcher! 

Tactic: Think about how you are framing 

or defining data management. Would a 

different approach work better? 



This early presentation 

slide framed data 

management as a set of 

issues. 

This current version of our 

„Managing your research 

data‟ leaflet frames data 

management as a set of 

concerns. 



These early slides had the 

Code as the first in a series 

about why research data 

management matters.  

 

Following one of these 

presentations, our Associate 

Dean of Research for Law 

suggested the order of 

these slides was not the 

best for engaging 

researchers. He was right! 



This revised version moves 

research funding, 

publication opportunities 

and citation counts up-front. 

 

The „National policy‟ slide is 

re-named „Responsible 

research‟. 

 

Text is reduced and images 

of news stories, journal 

articles and funding 

documents are included. 



Researchers should ensure 

that data is stored and backed-

up properly, that appropriate 

metadata and documentation 

are created, and that ownership 

and other legal aspects are 

understood by everyone 

involved in the research.  

Imagining 
Things aren‟t perfect but I 

am doing the best that I 

can with the time and 

resources that I have. 

Anything more is just not 

possible right now. 

What would it be like for you as 

a researcher if everyone 

managed their research data 

really well? 

What would it be like?  

Is that really possible? 

Tactic: Instead of informing or 

describing, ask researchers to 

imagine in detail a scenario. 



This revised version of our 

standard presentation 

covered many of the same 

“issues” or “concerns” but 

posed an ideal situation 

and asked each researcher 

to consider their own 

responsibilities. 

 

This was getting closer to 

what we wanted but was 

still not quite there yet. 



This current version also asks 

researchers to imagine an 

ideal data world, but shifts the 

emphasis from individuals to 

research communities. I, me, 

and my are replaced with we, 

our and us. 

 

This has proven a powerful 

starter for group discussions 

about how better data 

management might benefit 

the team / unit / discipline. 



When we interviewed Prof. X, she 

suggested that we contact you to 

see if you could participate as well. 

Your research was listed in a 

report from Research Master 

as recently completed and we 

are hoping you can participate. 

Identification/social modelling 

Who are you and why 

are you looking up my 

details anyway? 

So Prof. X is involved 

in this project? If she 

thinks it worthwhile, I 

will at least consider it. 

Tactic: At the end of every interview 

or consultation, ask the researcher 

to suggest others you should talk 

with. Also use your own networks. 

Your subject librarian Y suggested 

you would be a good person from 

your school for us to contact. 



Many researchers from 

Monash and other institutions 

are showcasing their data 

through Research Data 

Australia. Have you considered 

joining them? 

We are talking to researchers 

like yourself to see whether 

you would consider promoting 

your research data through 

this project.  

Perceived consensus 

Tactic: Seek out examples that 

clearly demonstrate what 

colleagues, collaborators and 

competitors are doing. 

I am keen to promote my 

research but this sounds 

like a bit of a hassle. 

Why should I bother? 

I don‟t want to be left 

out. If [name of guru or 

of rival] is doing this 

then I want to do it too. 



The first page of this all-

purpose information sheet 

for our ANDS-funded project 

includes a screenshot of 

Research Data Australia as 

well as a live link to the site.  

 

These were included to 

demonstrate that a number 

of Monash researchers 

already have a presence 

within  RDA.  



As part of the scene-setting for interviews, we show 

researchers Monash‟s collections in RDA as well as relevant 

search results from their area (tested earlier). 



It is very important to comply with 

the data owner’s terms and 

conditions when you use third 

party data in your research. 

Narrative 

Tactic: Support logical arguments 

with real-life stories that 

researchers can identify with.  

Yeah, yeah, yeah, I 

already know this 

stuff is important … 

I hope that 

never happens 

to me! 

The Code says that researchers 

must ensure that data is stored 

securely and backed up regularly.  

Last year, one of our PhD students 

was faced with an unfortunate 

situation. She had obtained data 

from a third party without a written 

agreement and then…… 

We had a situation not that long 

ago where a laptop was stolen from 

a staff office and then… 

If I were in 

that situation, 

I would… 



A 2010 supervisor 

accreditation workshop on 

intellectual property (IP) 

included a section on data 

ownership and re-use. 

 

Slides outlining relevant 

policies were followed by three 

case studies from different 

disciplines. 

 

The case studies given were 

real and recent, and they 

generated some lively 

discussion from supervisors.  



http://www.adelaide.edu.au/clpd/rsd/rsd7/ 

http://www.adelaide.edu.au/clpd/rsd/rsd7/




Multiple intelligences  

or learning styles 

Tactics: Have sessions evaluated by people with experience in 

instructional design. Take their advice on board and develop activities 

for different styles of learning. 

Death by 

Powerpoint! 

You talk too much.  
Data management is a very 

broad topic.  

 

[And the way that topic is 

going to be covered today is 

through an interminable 

series of slides that I have 

already delivered twenty 

times this year…] 

I wish we were using the 

tools you are describing. 



First foray into delivering some 

content online was an 

induction-level podcast (audio 

and slides only). 

2-hour seminars for higher 

degree students cover a lot – 

80 slides of mostly dense 

textual content. 

Some „tweaks‟ to content have 

already improved things – 

introductions, discussion 

questions, an activity for third 

party copyright, and greater 

use of screenshot examples. 



We may also experiment with 

recording interviews.  

These can deliver much of the 

same content, but could make 

greater use of narrative.  

This format could also showcase 

researchers discussing their own 

data management practices.  

We hope to make more use of 

online tutorials and demos to show 

rather than tell.  

These will take time to create, but 

can be delivered online as well as 

used in face-to-face sessions.  
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