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As part of Monash Q Project's aim to improve the use of research in schools, we want to develop a shared understanding of what it
means to use research well. Facilitating rich and reflective conversations amongst practitioners is key to such understanding.

Q Conversation is a resource designed for school practitioners to promote discussion and reflection about
: research use attitudes and practices, using Q’s emerging findings and considerations as prompts. :
We suggest that this resource can be used in professional learning or discussion contexts within a school, a
community of practice, or a school network.

WHAT IS THIS Q CONVERSATION ABOUT?

This Q Conversation is focused on how educators access, receive, share and use research and how these practices contribute
to using research well in practice.

Despite most educators believing in the value of research use, research is not used often in practice (Rickinson et al., 2020).
One reason for this is a lack of access to relevant research (Rickinson et al., 2021; van Schaik et al., 2018). School leaders and
teachers can improve their access by being connected with different networks and channels that can help them to acquire or
receive different research and evidence (Finnigan & Daly, 2014; Finnigan et al., 2013). They can also improve others’ access
by sharing new research ideas and knowledge, particularly within their schools. Understanding the research sharing and
receiving practices of school communities, therefore, is important in knowing how to support their improved research in practice.

From a Q Project survey in 2021 with 819 respondents, findings suggest that Australian educators:

() receive and share research and evidence regularly, and do so mainly from and with colleagues within their schools;
(i) rely on school leaders to be connected with external sources and networks and bring research and evidence into their
schools and share it;

(i) have different preferences when it comes to accessing, receiving, sharing and using research and evidence. School
leaders, rather than teachers, are more likely to be active and engaged sharers of research and evidence.

This Q Conversation draws on a suite of Q publications:

()  Q Data Insight reporting key findings regarding educators’ research and evidence receiving and sharing preferences and
practices;

(i)  Q Narrative showcasing how a leader at Malahide College leverages different networks and sources to acquire and receive
research and then shares it within his school; and

(i)  Q Behavioural Insight highlighting a number of behaviour change principles that can help educators to share research with
others in ways that may improve their research engagement.

Q Conversation is designed to be: (i) informative — by sharing Q insights from Australian educators; (ii)
thought-provoking — by encouraging school leaders and teachers think about their own attitudes and :
practices in light of Q insights; and (iii) action-oriented — by prompting leaders and teachers to convert their :
: reflections into actions for school improvement. :

Q CONVERSATION - JULY 2022 MONASH Q PROJECT, MONASH UNIVERSITY FACULTY OF EDUCATION, VIC AUSTRALIA



https://doi.org/10.26180/14071508.v2
https://bridges.monash.edu/articles/report/Research_and_Evidence_Use_in_Australian_Schools_Q_Project_Survey_analysis_and_key_findings/14445663
https://www.sciencedirect.com/science/article/pii/S088303551731474X#:%7E:text=In%20this%20context%2C%20two%20categories,concerning%20applicability%20of%20academic%20knowledge.
https://link.springer.com/content/pdf/10.1007/978-3-319-04690-7.pdf
https://www.emerald.com/insight/content/doi/10.1108/09578231311325668/full/html
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Several Q Conversation structures are offered — some shorter and more targeted around specific findings or behaviours, and others
more encompassing and challenging by drawing on broader findings and complementary research. Accompanying presentation slides
are available.

Q CONVERSATION SUGGESTIONS

Using the Q Data Insight and Q Narrative as guides, the following questions may be helpful as prompts for individual reflection

or small group discussion, with insights shared with the broader group:

() How do l/we currently access and/or acquire research? Who do I/we rely on to receive research? What actions can l/we
consider that will help us to broaden the ways in which I/we access and/or receive research?

(i) What type of evidence sharer am l/are we? How does thinking about myself/ourselves in this way help me/us to improve
my/our research use?

The Q Behavioural Insight suggests four principles of behaviour change that sharers can apply to enhance colleagues’
engagement with research. Reflecting on these, consider the following for individual reflection or small group discussion:

() To what extent am I/are we applying each of these principles in my/our school when sharing research with others?

(if) What changes can l/we make to the ways in which I/we share research with others? How easy or difficult will it be to make
these changes?

(i) How do I/we communicate with others about the improvements |/we are making to the ways in which l/we intend to share
research? How do I/we engage others in these changes so that I/we improve others’ attitudes towards using research better in
practice?

Finnigan, Daly, and Che (2013) use social network analysis to look at the ways that staff in schools and school districts acquire, use
and diffuse research. On pp. 484-486, different school networks are shown and described. Using these maps and descriptions of
acquisition and sharing practices, consider the following for small group discussion:

(i) If we were to ‘map’ our school’s social network for acquiring research, what would it look like? Who brings research into the
school? Where are they acquiring research from?

(i) How ‘centralised’ (p. 486) is our map? How reliant are we on one or two individuals?

(iii) How is research diffused or shared within our school? Who does this? How much and how often is research reaching different
staff (p. 486)?

(iv) In what ways can this map help us to identify ways to improve the ways in which we acquire and share research?

According to the Q Project’s Quality Use of Research Evidence (QURE) Framework, using research well involves
accessing, receiving and sharing appropriate research evidence.
How leaders encourage staff to receive and share multiple sources of research and evidence through informal and
formal channels is therefore important.

Share your experiences and school’s insights generated from Q Conversations. To connect with us,

@ Q Project Website NP @MonashQProject I MonashQProject@monash.edu

Q CONVERSATION - JULY 2022 MONASH Q PROJECT, MONASH UNIVERSITY FACULTY OF EDUCATION, VIC AUSTRALIA



https://www.researchgate.net/profile/Kara-Finnigan/publication/280863969_Systemwide_reform_in_districts_under_pressure/links/569c265d08aea14769547296/Systemwide-reform-in-districts-under-pressure.pdf
https://www.monash.edu/education/research/projects/qproject/publications/quality-use-of-research-evidence-framework-qure-report
https://www.monash.edu/education/research/projects/qproject
https://twitter.com/MonashQProject
mailto:MonashQProject@monash.edu
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