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Aims

Share insights from a lead teacher, a school principal and 
a research broker

Stimulate reflection and discussion

Frame contextual relevance as part of using research well



@MonashQProject   @MonashEducation   
#QURE   #UsingEvidenceBetter   #researchinaction

Contextual Relevance and Using Research Well 

Mark Rickinson
Associate Professor | Monash University
Director, Monash Q Project



Monash Q Project

@MonashQProject   #QURE   #UsingEvidenceBetter



Contextual relevance is key to Quality Use of Research Evidence  

APPROPRIATE RESEARCH EVIDENCE

The need for research evidence to be 
not only methodologically rigorous, 
but also appropriate for the 
educational issue, the context and 
intended use.



Contextual relevance is a strong influence on using research 

n=342 educators 



Contextual relevance is part of using research well or poorly

Using research well means Using research poorly means

“fully using the research as intended 
but within your context” 

“you understand the parameters and 
context of the research…and modify 

this to suit your specific needs” 

“only one body of research is used 
and it’s not contextualised for the 

setting”

“research doesn’t really apply to 
the situation”



Contextual relevance can present capacity challenges

Survey Item Overall % Agree/Strongly Agree
(n=492)

I know where to find relevant research for my 
context 65% 
I feel confident analysing and interpreting 
research for my context 68% 

For Q survey report - www.monash.edu/education/research/projects/qproject/publications



Contextual relevance can present capacity challenges

Survey Item Overall % Agree/Strongly Agree
(n=492)

I know where to find relevant research for my 
context 65% 
I feel confident analysing and interpreting 
research for my context 68% 
I find it difficult to keep up with new and 
emerging research 76%
I don’t have adequate time to access and review 
research 76%
It is difficult to find research that addresses my 
specific context 64% 

For Q survey report - www.monash.edu/education/research/projects/qproject/publications



Contextual relevance is key in:

In summary ….

Australian 
educators’ 

experiences

the literature 
(and QURE 
Framework)

BUT it is challenging



Finding and using research evidence 
How Macleay Island State School is using Evidence Based Practice 

to build capability in staff and to support students from trauma backgrounds

Michael Coenen, Macleay Island State School, Queensland
mxcoe1@eq.edu.au

mailto:mxcoe1@eq.edu.au


• Macleay Island State School is a Prep to Year 6
Primary School situated on picturesque
Macleay Island in Moreton Bay, 15 minutes
from the coast off Brisbane

• The school has a current enrolment of
approximately 140 students and draws its
enrolments from Macleay, Karragarra,
Lamb and Russell Islands.

• The population is classified as disadvantaged
with high rates of student disability (approx.
22%) and students from indigenous
Background (15%)

• ICSEA rating 921

Setting 
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• Multiple studies have found a correlation between 
students’ ACE scores and academic performance. 

• An ACE score of 4 or higher makes children 32 
times more likely to struggle in school.

• An ACE score of 7 or more reduces the average life 
expectancy by about 20 years 

• In depth analysis of the disadvantage experienced by our students
• Adverse Childhood Experiences Study (ACE) of childhood abuse

and neglect, household challenges and later-life health and well-
being.

• After looking at the ACE Study, we knew we had a particular
student cohort that needed specialised support (TIP contextualised)

Scan and Assess (2019)



• School cluster 
• DoE (Evidence Hub)

• Standards of Evidence (Design – Impact –
Scalability – Investment)

• National research (limited in AUS)
• International research 

• American Association for Supervision and 
Curriculum Development (ASCD) 

Prioritise (2019)



Staff buy in through 
consultation

Develop and Plan (2019)

Developing 
Capability 

Research based 
delivery 



• Schoolwide professional learning teams (PLT) to implement Jensen’s 
work. 

• PLT work on Cycles of Enquiry and include monthly SMART goals for 
all staff. 

• Support is allocated to classrooms based on the ACE data. In 
addition, ACE data is considered when developing support provisions 
for identified students. 

• Emphasis in 2020: Engagement through Relationships
• Emphasis in 2021: Building Cognitive Capacity 

Act (2020 to date)



• 4:1 is the evidence based ratio to make significant 
and ongoing changes in human behaviour  

• Resilience research supports the importance of 
positive & reliable relationships

• 860% increase in positive reinforcements 
45% decrease in negative reinforcements

• Early data from 2021 indicates further 
improvements Current ratio 5.5:1  

Monitor and Review (2021)

2020

2018- 2020

Table 2: Positive vs. Negative Reinforcement data 2018 -2020



Contextualised, Evidence Based Research 
• ACE study provided context (Poverty) 
• Objective assessment tool supported decision making process 

(Standards of Evidence)
• Evidence based method reinforced project delivery (Inquiry Cycle)
Soft Skills 
• Curious, adventurous and proactive attitude – “Dig deeper”
• Growth mindset 

Reflections – What did it take?



Contextual relevance in 
developing a coherent approach 

to Teaching & Learning

Maria Karvouni
Executive Principal 
Auburn High School



Context

• Auburn HS – opened 2014

• ICSEA from 1015 to 1124

• 80% teachers graduates

• Symbolic changes



Journey on consistency in teaching
• The vision 

• Consistency in T & L practices and use of data

• Collaboration Leader and Teacher 
• Use data to inform practice (evaluating impact)

FISO Model 



Common Language and practices 

• School priority for 4 years

• Instructional Model (Marzanno & Pollock)
Research - instructional model consistently in the classroom increases 
student achievement (Hattie, 2008; Marzano, Pickering & Pollock, 2001).

• Common Assessment Tasks (Dylan Wiliam) 
Ensure a guaranteed and viable curriculum aligned with standards, 
evaluating impact on learning

• Everyone's performance plan 



Buy in and  building capacity 

• Explain why – vision 

• Middle level leaders 

• Professional Learning targeted 
• Celebrate small achievements

• Involve students  and parents



School enrolments AHS
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2019 NAPLAN  Year 9 Reading Achievement
(National Assessment Program – Literacy and Numeracy) 





VCAA Auburn High School Year 12 data

Year Median VCE study score % scores 40 and over

2014 24 2.0

2015 27 3.1

2016 27 3.0

2017 27 2.4

2018 30
State

8.6

2019 30 8.8

2020 31
Above State

8.7



Staff opinion survey - 2020



Data Driven Cycle 



Key points

• Embed Professional Learning Communities (PLCs). 
Use DET research frameworks (Helen Timperley) and PL work with other schools  

• Use an improvement cycle (FISO) in all PLCs to measure impact on 
practice.



Helping best practice become 
common practice

Matthew Deeble 



We are an Evidence Intermediary; we play a brokering role between 
research and practice 

Better school decisions informed by evidence

34



1. Generic evidence in education

2. Tailored for system structures

3. Tailored for practice and context 

A journey towards greater benefit to educators

35
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37evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/full-toolkit/

https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/full-toolkit/
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The FISO Improvement Model
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Useful Trusted
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Maria Karvouni, Principal, Auburn High 
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Matt Deeble, Executive Director, Strategic 
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How can these insights help you in your own 
role?

What can you do differently to support 
practitioners access, adapt and use relevant 

research for their contexts?



#QURE     #UsingEvidenceBetter     #researchinaction

@MonashQProject     @MonashEducation

monash.edu/education/research/projects/qproject

We encourage you to connect with the Q Project 
and contribute to ongoing conversations about 
the quality use of research within and beyond 
education.

mark.rickinson@monash.edu

jo.gleeson@monash.edu
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