The Leading Edge
Program

Peggy Zhang
Women-in-FLEET Fellow (UNSW)
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Put yourself in a leader position

= Even team leaders are members of
teams of which they are not the
leader.

What would it be like if you
thought of your boss as your
most important client?

= Even you are not a team leader,
you still can play and think like a
leader.

\ = |ead your project
» | ead your career development
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What is a successful team

e At what stage (1-5) do you think your team
is currently operating?

5 Lifeis Great g iocent
oriented wonderment

 What do you expect from your team?

stable tribal

We are Great 4 :
4 partnership pride  What’s the challenge to get to stage 5

3 I'm Great personal lone
(you're not) domination warrior

2 MylLifeSucks  seperate R etic
victim

alienated undermining

http://agilecoffee.com/toolkit/tribal-leadership/

A ARC CENTRE OF EXCELLENCE IN
\ [ FUTURE LOW-ENERGY
l ELECTRONICS TECHNOLOGIES



Approaches to Conflicts

= How to convert the conflicts to a
collaborative approach?

Competing
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Assertiveness: Attention to own needs

Based on the work of Thomas and Kilmann
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How to manage the change

Productive Problem Solving
Solution Focused

Embrace

=]= Passive Resistance
—_——

Overt Resistance

Counter -
productive

JFLEET

4 DOORS

Jason Clarke
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4 Doors
(1) Could Do and Can Do

(
(
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2) Couldn't Do and Can't Do
3) Could Do and Can't Do
4) Couldn't Do and Can do



Charlotte Hurry
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Emotional Intelligence

ABCDE Model

= Self-awareness.

. A — Activating &= J.the
= Self—regulatlon. event or emotional
.y . . Adversity Consequences
otivation. s
— Beliefs
= Empathy about Event or

= Social skills adversity

E — Effect or D-
consequence of Disputations to
challenging self challenge self
defeating belief defeating belief
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Workplace project




Future Leaders Webinar Series

Audience
FLEET ECRs and PhDs

Learning Objective(s)
Participants will develop individual career plans and set goals, they will also

explore which FLEET resources are available to them to help achieve these
goals.

Delivery
2 to 3 webinars
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Dianne Ruka
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ANALYTICAL DRIVING

AMIABLE EXPRESSIVE
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ANALYTICAL DRIVING

AMIABLE EXPRESSIVE
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= People styles and communication
= Emotional intelligence
» Presentatior
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Vivasha Govinden
PhD student

University of New South
Wales



S.A.R.A.H. model

Anget Acceptance

“o Rejection -
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PEER COACHING

ARC CENTRE OF EXCELLENCE IN
FUTURE LOW-ENERGY ® 18—
ELECTRONICS TECHNOLOGIES



Peer coaching

1. Touch base EEESSEINIHleRis:
session rules’

- Talk about any goals

- Talk about past achievements
- Qualities demonstrated
- Use of these qualities in future

2. Appreciative 3. ‘Typical’

Inquiry session session

P ARC CENTRE OF EXCELLENCE IN
4 FUTURE LOW-ENERGY
N N ELECTRONICS TECHNOLOGIES



Peer coaching

= ‘Typical' coaching session
- Goal of a coaching session

- Use GROW model to quide the coachee

4

GROW MODEL
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