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ACRONYMS AND ABBREVIATIONS

AIC The Australia-Indonesia Centre

ASEAN Association of Southeast Asian Nations
BAPPENAS Indonesian Ministry of National Development Planning
DFAT Australian Department of Foreign Affairs and Trade
ECRs Early Career Researchers

EOPO End-Of-Program-Outcome

GESI Gender Equality and Social Inclusion

GOl Government of Indonesia

ICMT In-Country Management Team

J-PAL Abdul Latif Jameel Poverty Action Lab

KIAT Indonesia-Australia Partnership for Infrastructure
KSI Knowledge Sector Initiative

MEL Monitoring, Evaluation and Learning

MELF Monitoring, Evaluation and Learning Framework
MOuU Memorandum of Understanding

PAIR Partnership for Australia-Indonesia Research

PMT Program Management Team

QA Quallity Assurance

RAP Research Advisory Panel

RISTEK-DIKTI Indonesian Ministry for Research, Technology and Higher Education
RPJMN Indonesia’'s Medium-Term Development Plan
SDGs Sustainable Development Goals

TOC Theory of Change

UN United Nations
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The Australia-Indonesia Centre

PROGRAM INVESTMENT ARCHITECTURE

PARTNERSHIP FOR AUSTRALIA-INDONESIA RESEARCH (PAIR) (2019 - 2022)

Y/

Informed by key documents:
- Australian Government Aid Investment Plan, Indonesia 2015 - 2019 (Objective 3)
- Australian Foreign Policy White Paper 2017
- Indonesian Government's Medium-Term Development Plan (RPJMN 2015 - 2019)
- Indonesian Government's Research Master Plan 2017 - 2045

\

DELIVERY ORGANISATION: The Australia-Indonesia Centre (hosted by Monash University)

v

To contribute to the Government of Indonesia’s sustainable development
priorities through evidence-based decision making by providing a proof of
concept that demonstrates a research pathway to impact andis scalable
and replicable across locations

OBJECTIVE

£

A Theory of Change is provided at Annex A.

EOPO1: Better quality of evidence-based research relevant to and
THEORY OF addressing key policy challenges in South Sulawesi

CHANGE
EOPO2: A network of researchers competent in conducting demand-driven
and interdisciplinary team-based research

4

RISTEK-DIKTI

ACTIVITY DFAT - Jakarta and Makassar
(ASSOCIATED BAPPENAS

ENTITIES) Provincial Government
Partner Universities

Partnership for Australia-Indonesia Research (PAIR) 2019-2022
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Anindicative Monitoring, Evaluation and Learning Framework (MELF) is
provided at Annex F. Key evaluation questions include:

Is the research model able or likely to be scaled or replicated?
MONITORING &
EVALUATION, Did the research model enable better quality, evidence-based research, that

REPORTING, ke licy chall i th Sul i?
INDICATIVE addresses key policy challenges in South Sulawesi?

QUESTIONS , . .
Did the network of researchers and universities support the research model?

Did early career researchers build capability through their involvement in the
research process and talent accelerator programs?

Centre
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The Australia-Indonesia Centre

EXECUTIVE SUMMARY

Australia and Indonesia’s future prosperity will be built on deep and enduring
trade, diplomatic, cultural, defence and security linkages. Advancing institutional
and people-to-people links through science, technology, education and
innovation offers an opportunity for both nations to engage in a different

type of partnership. One that seeks to solve complex challenges, promote a
contemporary and mutual understanding of each other and reflects the maturing,
long-term relationship between close neighbours.

The Partnership for Australia-Indonesia Research (PAIR) managed by The
Australia-Indonesia Centre (The Centre), is an initiative supported by the
Australian Government that facilitates and deepens the research linkages
between both countries. PAIR builds on The Centre’s earlier work, which tackled
issues important to the growth of Indonesia.

The PAIR design is based on past learnings and extensive stakeholder
consultations. Consultations began in June 2017 with a joint AIC-Department
of Foreign Affairs and Trade (DFAT) Research Forum for Whole-of-Government
partners in Canberra. Subsequent consultations involved: the eleven university
partners, Indonesian and Australian Government Ministries / Departments?, The
Centre’s Operations Committee and Advisory Board members, DFAT-funded
initiatives?, Centre researchers and industry bodies®. In late June 2018, DFAT
hosted a two-day PAIR briefing and workshop at the Embassy (Jakarta), to
consult and familiarise DFAT and DFAT-funded program partners* with PAIR.

The Australian and Indonesian governments recognise the importance of
knowledge production and research capability building to support development
planning and policy priorities. PAIR responds by leveraging The Centre’s research
network of Australian and Indonesian research-intensive universities to develop
a proof of concept that demonstrates a research pathway to impact model that
can be scaled or replicated across any problem or location in Indonesia (see
Annex A: Theory of Change).

1 Meetings held with Indonesian Ministries: RISTEK-DIKTI and Ministry of Transport; Australia: DFAT, Department
of Education and Training, Department of Industry, Innovation and Science, Austrade, Embassy (Jakarta) and
Consulates in Makassar and Surabaya.

2 DFAT-funded initiatives include the Knowledge Sector Initiative (KSI) and the Indonesia-Australia Partnership for
Infrastructure (KIAT).

3 Selected business associations including the Australia-Indonesia Business Council and the Export Finance and

Insurance Corporation

4 J-Pal, Pulse Lab and KSI

Partnership for Australia-Indonesia Research (PAIR) 2019-2022
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The Program seeks to achieve this through two End-of-Program-Outcomes
(EOPOs):

» Better quality of evidence-based research relevant to and addressing key
policy challenges in South Sulawesi; and

» A network of researchers competent in conducting demand-driven and
interdisciplinary team-based research.

PAIR will commence on 1 January 2019 and be delivered in three phases as
follows:

» Inception (January — June, 2019)
» Implementation (July 2019 — June 2022)
» Review (July 2022 — December 2022)

PAIR will achieve its outcomes through a focused research agenda that is

connected and aligned to other Australian and Indonesian government initiatives.

PAIR will focus on the Province of South Sulawesi.

PAIR’s research theme is Future Islands: Connectivity, People and Place.
Through this thematic lens PAIR seeks to better understand, and inform
responses to, Indonesia’s changing context, development challenges and
aspirations.

PAIR explores connectivity, people and place not as standalone issues, but as
an integrated challenge. Three principles underpin PAIR: place-based, demand-
driven and interdisciplinary research.

To facilitate genuine collaboration, PAIR will employ a research process that

is user-centric, applied and anchored to the local context. The process has
five stages: define issues; issues setting; explore; solutions co-creation; and
development of a PAIR knowledge network. The research process creates
stronger and deeper networks; seeks stakeholder ‘buy-in’ at all levels; and, if
done well, fosters an open, collaborative, multi-sectoral (government-industry-
research-communities) and networked approach to research.

PAIR seeks to contribute to developing the research capability of Indonesian
researchers, to provide a sustainable means by which the nation can generate
innovative solutions to its own development challenges. Strengthened bilateral
research networks and partnerships, a major outcome of the program, will be
a key resource which Indonesia can leverage to respond to current and future
development challenges.

/2

Partnership for Australia-Indonesia Research (PAIR) 2019-2022



ANALYSIS AND STRATEGIC CONTEXT

Indonesia’s development and sectoral challenges

With more than 260 million people, Indonesia is the world’s fourth most-populous nation,
the biggest economy in Southeast Asia and one of the largest emerging economies in the
world. More than half of Indonesia’s population are under the age of 30, making it the
third largest cohort in the world after India and China. Its population is young and rapidly
urbanising. Indonesian cities are growing at a striking rate of 4.1 per cent per annum —
faster than any other Asian city. The World Bank predicts that by 2025, more than half of
its population (68 per cent) will be living in cities.

Like many other developing nations, Indonesia faces some common challenges: rapid
urbanisation; inadequate transport, logjstics and supply chain impediments; and slow
infrastructure development. All these issues hinder industrial activity, the capacity to
expand trade volume and to efficiently meet consumer demands. While Indonesia’s
challenges are common, it is distinctly unique. For a sprawling archipelago of 17,500
islands, physical connectivity is a priority. Connectivity however extends beyond transport,
information communications technology (ICT) and energy infrastructures. It also includes
links between port, city, rural and remote areas. Strengthening connectivity is important for
poverty alleviation, sustainable rural development and urbanisation. Literature shows that
strong physical linkages can improve the living conditions, market access and employment
opportunities of rural communities®.

Since 2014, the Indonesian Government has scaled its investment into improving the
archipelago’s intra and inter-island, rural and urban connectivity. In Makassar for instance,
it is constructing a new port as a gateway to eastern Indonesia. By, 2020, it plans to > ™
complete a new railway-line between Makassar and Parepare — a segment of its ambitious
Trans-Sulawesi railway network. Connecting cities and.rural towns along the way will have
significant impact and create new opportunities for rural communities — from improving
health and wellbeing and increasing education and training opportunities, to empowering
youth for enterprise development (leveraging food innovation, entrepreneurship, digital
economy), and potentially creating strategies for leapfrogging in energy and water.

[ ]
Par(Xhip for Australia-Indonesia Research (PAIR) 2019-2022

]

Three of Indonesia’s key focus areas are the application of science and technology, poverty
alleviation, and increased productivity and competitiveness. All of these priorities can be
supported through stronger engagement in research. In fact, both governments recognise

' the importance of knowledge production in supporting development planning and policy
priorities. The government research agency RISTEK-DIKTI notes in the National Research
Master Plan 2017-2045, the need for an interdisciplinary approach to improve the
effectiveness and efficiency of solutions to Indonesia’s development challenges. RISTEK-

. DIKTI has also identified the need to: conduct research that is demand-driven, multi-sector

and encourages interdisciplinary team-based collaboration.

5 United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP), Major issues in transport rural connectivity
to wider networks Note by the secretariat. Ministerial Conference on Transport Third session Moscow, 5-9 December 2016 https://
www.unescap.org/sites/default/files/pre-ods/MCT3_7E_13%200ct%2016.pdf;

Eunkyung Kwon, “Infrastructure, growth and poverty reduction in Indonesia: a cross-sectional analysis”, paper presented at the
ADBI Workshop on Transport Infrastructure and Poverty Reduction, Manila, July 2005.



Development Problem/ Issue Analysis

Like much of the world, Indonesia’s higher education
sector has undergone significant change in the past few
decades. The sector has gone from providing tertiary
education to a privileged few, to a massive endeavour
where more students now have the opportunity to access
higher education®. For instance, in 1950 there were only
10 higher education institutions in Indonesia, today there
are more than 4300.

Along with broadening educational opportunities,
Indonesian universities have also proactively acted to
lift the quality of their research. Academic research

as a component of the knowledge sector has come to
be recognised as playing an important role in shaping
national policy. Especially since decentralisation, local
governments across the archipelago have increasingly
called upon academics to undertake research on policy-
related issues’.

Beyond its potential impact on policy, a nation’s research
capability has significant implications for its global
competitiveness. A World Bank report suggests that an
established knowledge sector not only allows countries to
generate new knowledge, but also to engage in scholarly
and scientific commerce with other nations®. Observers
also argue that building strong national research systems
not only stimulates the supply of knowledge, which

can influence policy, but that Indonesian universities in
particular have the potential to create demand for such
research by educating future generations of decision-
makers. Exposure to quality research will indeed
“generate a critical mass of consumers who have a
commitment to evidence-based policy”.

The Australia-Indonesia Centre

At an institutional level, an increased focus on research
means Indonesian universities are placing more emphasis
and priority on academic research outputs. There is now
added pressure to publish in international academic
journals to achieve credits necessary for promotion and
tenure'®. Indonesian academics face the same pressures
as academics globally to generate knowledge both as

a scholarly pursuit, as well as an increasingly important
measure of success for career progression.

The shift towards quality research in Indonesian
universities has been supported by increased government
funding for students to undertake higher degree studies
abroad!. However, Indonesian universities have yet

to develop a broader capability to support high quality
research among their academics. To date, universities
have generally struggled to compete with their ASEAN
counterparts in terms of rankings. While some Indonesian
universities have increased their global ranking position,
a sentiment remains that generally low rankings risk
diminishing Indonesia’s capacity for competitiveness in
the knowledge sector??.

6 Van Deuren, R. (2013). Capacity development in higher education institutions in developing countries. Working Paper No. 2013/30, Maastricht School of
Management, the Netherlands. Available at: ftp://ftp.repec.org/opt/ReDIF/RePEc/msm/wpaper/MSM-WP2013-30.pdf

7 See Ford, M. (2012). Mechanisms for building research capacity in Indonesia’s knowledge sector through Australian universities. AusAID’s Tertiary Education and
Knowledge Sector Unit, p. 3. Available at: https:/dfat.gov.au/about-us/publications/Documents/building-indonesian-research-capacity-aust-universities. pdf

8 See World Bank (2000). Higher education in developing countries. Peril and promise. Washington DC, World Bank, p. 42.

9 See Ford, M. (2012). Mechanisms for building research capacity in Indonesia’s knowledge sector through Australian universities. AusAID’s Tertiary Education and
Knowledge Sector Unit, p. 3. Available at: https:/dfat.gov.au/about-us/publications/Documents/building-indonesian-research-capacity-aust-universities. pdf

10 The Reality Check Approach + Project Team, (2017). Perspectives and Experiences of the Research Culture at Universities in Indonesia. Jakarta: Palladium. Available
at: http://www.reality-check-approach.com/uploads/6/0/8/2/60824721/study_14 v6_web.pdf

11 Rakhmani, I., & Siregar, F. (2016). Reforming Research in Indonesia: Policies and Practices. Available at: http://gdn.int/admin/uploads/editor/files/GDN%20-%20

Working%20Paper-Indonesia%20-%20final.pdf

12 Burhanuddin (2016) Positioning Higher Education Performance in Indonesia: A Global Update. Available at: http:/ap.fip.um.ac.id/wp-content/uploads/2016/03/37-

Burhanuddin.pdf
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Many factors impede research capability at institutional
and individual levels. The bureaucratic and technocratic
approach to research that emerged in the New Order
“still impinges on social research productivity and
critical thinking among Indonesian researchers.”*® The
inadequate and short-term nature of research funding
has also been cited as a key impediment to academics’
ability to engage in high quality research.

Further factors include lack of an enabling environment
(or a lack of ‘research culture’), insufficient leadership
practices (including a dearth of senior academics with
PhDs), and high administrative demands placed upon
academics’ already restricted time, along with often
opague recruitment processes®®.

The aforementioned barriers also have gendered
implications. Prevailing gender norms in Indonesia deem
childrearing as largely a female role. While previously an
academic job was often seen as compatible with a more
balanced family life, the increasing administrative burden
of academia, along with smaller class sizes which require
more intensive teaching loads, can create barriers to
conducting research for women academics with young
children®, As such, Rakhmani and Siregar'’ found among
the eight universities that it surveyed, women made up
40 per cent of researchers, with no actions currently in
place to increase the number of women in research.

Solutions to improving researcher capability generally
take a two-pronged approach — ‘top-down’ (focuses on
structural changes at the sectoral/institutional level) and
‘bottom-up’ (solutions that provide individual academics
with the skills and opportunities to pursue research
excellence).

13 Burhanuddin (2016)

PAIR primarily adopts a ‘bottom-up’ approach to building
researcher capability, but through its governance
structures, network building and patrticipation in the
research process, PAIR will seek to influence structural
change, particularly at an institutional partner level. It
will do this by sharing best practices, benchmarking
activities and through continuous engagement and
communications.

14 Suryadarma, D., Pomeroy, J., & Tanuwidjaja, S. (2011). Economic factors underpinning constraints in Indonesia’s knowledge sector. Report commissioned by
AusAlID’s Tertiary Education and Knowledge Sector Unit. Available at: http://dfat.gov.au/about us/publications/Documents/indo-ks2-economic-incentives.pdf

15 The Reality Check Approach + Project Team (2017); Rakhmani & Siregar (2016): Burhanuddin (2016)

16 The Reality Check Approach + Project Team (2017)
17 See Rakhmani & Siregar (2016), p. 43

PAIR Design Document
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Evidence Base/ Lessons Learned

Addressing the complex and multifaceted nature of
Indonesia’s development challenges aligns with the
Indonesian Government’s research agenda — the National
Research Master Plan 2017-2045 and RISTEK-DIKTI’s
National Research Plan. PAIR responds to RISTEK-
DIKTI’s plan in two ways: the focus on energy, health and
transport fits firmly within RISTEK-DIKTI’s priority research
areas; and the emphasis on building human resource
capability in research.

In addition to supporting Indonesia’s development
priorities, PAIR is firmly aligned with the Australian
Government’s Foreign Policy White Paper. It serves the
White Paper’s overall intent for a stable, prosperous
and resilient Indonesia. It strengthens the maturing
and mutually beneficial partnership that is reinforced
by growing economic ties and more diverse links
through business, education and cultural exchanges.
The substance of PAIR contributes to furthering the
development of infrastructure, skills and institutions.

PAIR builds on lessons learned during The Centre’s four-
year research program. It leverages learnings on how
researchers work effectively in international, bilateral and
collaborative contexts. It will also continue to foster and
enable researchers to work in interdisciplinary teams
and across cultures. The Centre has successfully built a
knowledge network, a researcher base and a research
method to tackle complex urban-rural challenges such
as: how to make electricity accessible and sustainable
for rural communities; building sustainable, resilient and
smart port cities; early prevention of non-communicable
diseases especially for young people; developing water
leapfrogging strategies in cities; and tackling sustainability
and profitability in commodity farming. All of these
learnings will inform the PAIR program.

PAIR Design Document

Strategic Setting and Rationale for
Australian/DFAT Engagement

Australia’s aid program in Indonesia has focused on three
main areas: economic growth, human development,

and stability and inclusion. This reflects the evolving
development trajectory of Indonesia, and subsequent
shift from a traditional aid donot/recipient relationship

to a broader economic partnership that benefits both
nations. PAIR will contribute to the broadening of the
partnership: by drawing together institutions and people
around a common challenge; and through its research
approach engage stakeholders as partners in problem-
setting and co-creating solutions. Alongside broadening
the partnership, PAIR will also contribute to strengthening
the capability of researchers, especially early career
researchers in undertaking applied, interdisciplinary

and team-based research. Through PAIR’s overarching
objective and EOPOs, it will contribute in particular

to RISTEK-DIKTI’s knowledge and human capital
development priorities.

The PAIR program seeks to support the Australian and
Indonesian Governments’ economic partnership and
development objectives in the following ways:

» PAIR’s alignhment with Objective 3 of the Indonesian
Aid Investment Plan 2015 to 2019 ‘An inclusive
society through effective governance’. The program
does this through its aim to improve research, and
contribute to better quality evidence-based research
being relevant to key challenges within the policy-
making sphere.

» The DFAT/Australian Government focus is also aligned
with Indonesia’s Medium-Term Development Plan
(RPJMN 2015-2019). The PAIR program will establish
a collaborative team-based model to produce
evidence-based research relating to a specific

/e
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development challenge. The demand-driven research
delivery model engages local, provincial and national
governments, as key stakeholders, in the research
process, ensuring that evidence and analysis are of
direct relevance and therefore more likely to inform
policy decisions.

» Addressing key elements of the 2030 Agenda for
Sustainable Development and the United Nations
(UN) Sustainable Development Goals (SDGs), which
identify affordable and reliable energy, improved
access to water and sanitation and healthy lives as
key elements of development.

» Continuing to work closely with key Indonesian
ministries — RISTEK-DIKTI, BAPPENAS and other
relevant ministries on areas relevant to PAIR. The
Centre has a current Memorandum of Understanding
(MOU) with RISTEK-DIKTI.

The Indonesian Government’s Research Master Plan
2017-2045 explicitly highlights the need to adopt an
integrated and interdisciplinary approach to research that
works across sectors to deliver solutions to Indonesia’s
development challenges. In keeping with this, PAIR’s
research and partnership approach will engage inputs
from across the sectors — community, government and
industry. It will focus its research on four areas: transport,
energy, water and young people (health, wellbeing and
economic empowerment) — not as stand-alone areas, but
in an interdisciplinary way.

These areas are recognised as priority research for the
Indonesian Government in meeting its national goals.
PAIR’s particular focus on young people recognises
Indonesia’s large, young demographic bubble, where
about 67 million (28 per cent) of its population are
between the ages of 15-24 years, making it the third
largest cohort in the world after India and China. It also
recognises Indonesia’s future ‘demographic dividend’ -
where its changing age structure means that more people
are in the economically productive stage of their lives?®.
Issues relating to health, wellbeing, skills and enterprise
development become important factors in Indonesia
realising its demographic bonus.

The Australia-Indonesia Centre

PAIR will seek to collaborate and share knowledge with
similar DFAT-funded programs such as KSI, KIAT, J-PAL
and Pulse Lab. The Centre is already co-located with KSI
in Jakarta and will invite KSI to be part of the Research
Advisory Panel, continuing to strengthen and deepen the
partnership. PAIR’s research process shares similarities
with Pulse Lab, J-Pal and KSI, creating opportunities

to share best practice and lessons learned. Other
opportunities to collaborate include:

» |dentify opportunities to hold joint activities,
communicate research findings, share research and
improve research uptake;

» Coordinate research, where relevant, to strengthen
evidence-informed policy making.

Innovation and Private Sector
Engagement

Communities gain from productive interactions with
universities and researchers. Over the last four years,
The Centre has developed genuine partnerships with
50 public and private sector organisations in Australia
and Indonesia. PAIR will continue to build on these
partnerships and extend them in the following ways:

» Develop industry links in South Sulawesi through the
research program;

» Involve industry where relevant in problem-setting,
solutions co-creation and advising on commercial
pathways;

» Where relevant, secure industry co-investment (cash
and/or in-kind) in support for PAIR research projects.

18 Hayes, A. & Setyonaluri D. (2015). Taking Advantage of The Demographic Dividend in Indonesia: A Brief Introduction to Theory and Practice, UNFPA Indonesia:

Jakarta.

PAIR Design Document
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' INVESMENT DESCRIPTION

" Logic and Expected Outcomes

SR, ﬁ',l: " The Australian and Indonesian Governments recognise the importance of

knowledge production and research capability building to support development
planning and policy-making. PAIR responds to this priority by leveraging the
Centre’s partnership model to contribute to the Government of Indonesia’s
sustainable development priorities through evidence-based decision-making. The
model involves Australian and Indonesian research-intensive universities and a
. network of interdisciplinary researchers collaborating on generating evidence-
based knowledge and contributing to developing the research capability of
Indonesian researchers. The objective of PAIR is to develop a proof of concept
that demonstrates a research pathway to impact model that can be scaled or
replicated across any problem or location in Indonesia (See Annex A: Theory of
Change).

The Program seeks to achieve this through two End-of-Program-Outcomes
(EOPOs):

EOPO 1: Better quality of evidence-based research relevant to and
addressing key policy challenges in South Sulawesi;

EOPO 2: A network of researchers competent in conducting demand-driven
and interdisciplinary team-based research.

Partnership for Australia-Indonesia Research (PAIR) 2019-2022



EOPO 1: Better quality of evidence-based
research relevant to and addressing key policy
challenges in South Sulawesi

PAIR will pursue better quality of evidence-based
outcomes through a focused research agenda that
seeks to grow a quality research network, develop
Indonesian researcher capability and produce solutions-
focused evidence for policy-making and private sector
development.

EOPO 2: A network of researchers competent in
conducting demand-driven and interdisciplinary
team-based research

Integral to PAIR, is researcher capability development,
especially for Early Career Researchers (ECRs). High-
quality development occurs through participation in PAIR’s
research process and embedded training. Through PAIR,
capability development will occur in two ways:

» Team building and networking activities: researchers
develop different sets of skills and gain invaluable
experience working on challenges across national
boundaries and in a team-based context. Through
the research process, PAIR will foster bilateral team-
based collaboration, nurture constructive dialogue
within teams and create a supportive environment
to empower researchers to collaborate in a cross-
cultural context.

» Talent Accelerator: masterclasses aimed at
building capability to undertake demand-driven and
interdisciplinary team-based collaborative research.
Monitoring, evaluation and learning components
will also be built into training in order to provide
researchers with the opportunity to reflect on their
team’s work and monitor their projects in line with the
MELF (see Figure 2.2 — PAIR Research Process and
Deliverables).

The Australia-Indonesia Centre

Research Themes

PAIR’s research theme is Future Islands: Connectivity,
People and Place, to be conducted in the Province of
South Sulawesi. It is through this thematic lens that PAIR
seeks to better understand Indonesia’s changing context,
development challenges and aspirations.

Connectivity, especially port-city-rural, is important

for poverty alleviation, sustainable rural development
and urbanisation. Strong physical linkages can improve
the living conditions, market access and employment
opportunities of rural communities. Indonesia is investing
in improving Sulawesi’s infrastructure and connectivity.
Makassar for example, is constructing a new port as

a gateway to eastern Indonesia. By 2020, it plans to
complete a new railway line between Makassar and
Parepare — a segment of its ambitious Trans-Sulawesi
railway network. Connecting two cities and many rural
towns along the way will have a significant impact, yet
create new opportunities for local communities. PAIR will
focus on these newly connected communities and seek
to understand how they can respond to change and take
advantage of emerging opportunities.

In People, PAIR will focus on young people — adolescents
between the ages of 15 to 24 years old*® — Indonesia’s
largest demographic group and a dominant cohort for
The Centre’s partner universities who already cater

for this group through educational programs and
engagement activities. SDGs 2030 established that
young people are a driving force for development — but
only if they are provided with skills and opportunities
needed to reach their potential, support development
and contribute to peace and security. The Program

will take an interdisciplinary approach by linking the
health and wellbeing of young people with economic
empowerment to help transform generations to come
across communities.

19 List stage characteristics — Transitional youth (adolescent youth) 15-19 age group - At school / leaving school / starting postschool education; first time job seekers;
single / living with parents / financially dependent / non-autonomous decision makers / sexually curious. Establishing youth 20-24 — completed / completing postschool
education; exploring work opportunities, leaving home/seeking partners envisioning marriage/getting married and having the first baby (especially females); financially
semi-dependent / semi-autonomous decision maker — see Adioetomo, S.M, Posselt, H. & Utomo, A., 2014, Youth in Indonesia, UNFPA Indonesia Monograph Series No.

2, July, p.5
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In Place, PAIR anchors its research in the Province

of South Sulawesi. The Province already features
prominently in The Centre’s, and its partners’, existing
work — from exploring the impact of the health of farmers
on agriculture, adolescent health and wellbeing, to
renewable energy solutions and revitalising informal
settlements and their environments. Sulawesi also

fits with Indonesian priorities to which it serves as an
important trade gateway and hub for eastern Indonesia.

Research Programs

PAIR will explore these themes through three research
programs — Community Centric Infrastructure, Empowered
Communities and Impact and Adoption Pathways.

Community Centric Infrastructure will focus on the
nexus between transport, energy and water.

» In transport, we will look to enable sustainable
citizen-centric infrastructure, logistics and supply
chains and contribute ideas and solutions to improve
the connectivity between ports, cities and rural areas.

» In energy, we will build on the work done by
The Centre and continue to pursue affordable
and equitable access to sustainable energy for
communities in South Sulawesi.

» In water, our researchers are already finding new ways
for cities to leapfrog traditional stages in building
core urban water infrastructure. We will explore
opportunities to apply similar leapfrogging strategies
to enable communities to adopt water sensitive
practices.

PAIR Design Document

Empowered Communities will focus on young people —
adolescents between the ages of 15 to 24 years old. We
will take an integrated approach by linking the health and
wellbeing of young people to economic empowerment
with the aim of improving their economic and social well-
being.

» Examples of issues we will consider include mental
health, personal safety and security, women’s
empowerment, health literacy and enterprise
development opportunities.

Impact and Adoption Pathways will focus on what

is needed to deliver change - from creating enabling
environments to changing attitudes and developing skills
capability.
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The Australia-Indonesia Centre

Three Principles

PAIR explores connectivity, people and place not as standalone issues, but as an integrated challenge. To tackle this
challenge, three principles will underpin PAIR: place-based, demand-driven and interdisciplinary.

1. Place-based: PAIR moves from many — Centre
research is currently undertaken across 17 locations
and 74 sites — to one major location. South Sulawesi
will be the place of focus. By moving from many to one,
PAIR can better direct the work of the research network
and concentrate its activities. One location also makes :
it possible for researchers to engage meaningfully with 7 e o]
real communities, immerse themselves in real settings e PLACE-BASED

and work with communities to tackle real challenges. s i ! - ' ’i "

PAIR defines place-based as stakeholders engaging |
in a collaborative process to address issues as they "
are experienced within a geographic space, be it a
neighbourhood, a region or an ecosystem?°.

2. Demand-driven: PAIR shifts from being researcher-
led — a key feature of The Centre’s previous research
model — to adopting a demand-driven approach. ‘Whose
demand’ is determined through the research process
which involves engaging various stakeholders (from
government, business and affected communities) at
national, provincial and local levels in constructive
dialogues and involving them in problem-setting

and solutions co-creation (see Figure 2.1 Research
Process). By engaging stakeholders throughout the
research process, the likelihood of ideas and solutions
being embraced, and potentially adopted, increases
significantly.

3. Interdisciplinary: Real world problems cross
disciplines. To solve challenges facing urban and rural
communities in South Sulawesi — transport, energy, 14

water and young people (with particular focus on health, : \ iil
wellbeing and economic empowerment) — scientists iR
and social scientists must work together. PAIR will INTE R‘DISCI PLINARY
take an interdisciplinary team-based collaborative h i .
approach. Through support from partner institutions and
the research process, PAIR will draw together a team

of experts with diverse perspectives and disciplinary
knowledge to integrate ideas, data and methods and
apply them to research problems.

20 Bellefontaine & Wisener, 2011.
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Delivery Approach

The PAIR delivery approach draws on The Centre’s
existing partnership network of universities. Partnership
agreements with Australian and Indonesian universities
will be finalised during PAIR’s inception phase, in addition
to an implementation agreement with RISTEK-DIKTI,

to build on the existing MOU. University partnerships
are central to PAIR’s theory of change. Research leads
from each institution will be appointed to participate

in PAIR. Supporting the research leads are domain
experts (technical and non-technical) and Early Career
Researchers (ECRs). PAIR will draw experts from the
key areas of focus (transport, energy, water and young
people) and related fields where necessary.

The Program Management Team (PMT) and The Centre
will support researchers in research management,
strategic communications and identifying further
opportunities to spin-off or scale-up research. The

PMT will work closely with Hasanuddin University,
based in Makassar, South Sulawesi, to enable program
implementation. This role will be further defined and
established through a partnership agreement.

Figure 2.1 Research Process

Future Islands:
Issues

Setting

Define
Issues

Connectivity,
People +Place

Undertake location
analysis through
preliminary consultations
and research - identify
issues, conduct PESTLE
analysis and Stakeholder
Mapping

Through stakeholders
dialogues bring togethera
diversity of views,
constraintsand
knowledge sharingand
agree onresearch
challenge

The Australia-Indonesia Centre

Research Process

PAIR’s approach significantly increases its ability to
deliver an effective model for research pathways to
impact. Impact takes various forms. From interdisciplinary
researchers working together across borders to identify

a problem and using evidence to influence change,

to effective researcher-stakeholder partnerships that
lead to ideas being embraced and adopted. Impact
however requires two things: a genuine collaboration
between researchers, government, industry and affected
communities; and an enabling and supported process
that fosters ongoing collaboration between these groups.

To facilitate genuine collaboration, PAIR will adopt a
process — based on past learnings — that is applied, user-
centric and anchored to the local context. The research
process has five key elements: define issues; issues
setting; explore; solutions co-creation; and development
of a PAIR Knowledge Network (see Figure 2.1 Research
Process).

PAIR
Knowledge
Network

Solutions
Co-Creation

Research undertaken,
data collected,
analysis

Stakeholders engaged
fromthe startand
involved througha

Creates ongoing
partnerships between
researchers, industry,
co-creation process in governmentand
discovering emerging communities to turn
scenarios, usages and solutions andideas into

behaviours through action
workshops and
consultations

Stakeholders engaged throughout the process

PAIR Design Document

12

Partnership for Australia-Indonesia Research (PAIR) 2019-2022



The research process is an important way of creating
stronger and deeper networks. It seeks stakeholder ‘buy-
in” at all levels — national, provincial and local. If done
well, the process will foster an open, collaborative, multi-
sectoral and networked approach to research.

It's through the research process that PAIR brings
together researchers, industry, government and
community members to integrate interdisciplinary outputs
and insights, while simultaneously enhancing research
capability and strengthening the bilateral research
network. The process involves five important deliverables:

1.

Team-based, stakeholder engaged research:
a range of activities undertaken during the research
process to support researchers and stakeholders
to generate practical ideas and designs for specific
contexts (based on geographic, demographic,
governance and institutional settings). Examples
of activities include: stakeholder workshops,
stakeholder-oriented synthesis projects, and
stakeholder focused case studies. Through this
engagement, we seek to establish enduring
connections and grow linkages;

3.

4.

Research outputs: these include technical
guidelines, tools that support actions, diagnostic
frameworks, roadmaps, practical case studies,
reports and articles, including in scientific journals.
These outputs will lead to a better shared
understanding of the challenges facing newly
connected communities;

Talent Accelerator: a series of masterclasses
embedded in the research process that takes a
‘learning by doing’ approach to build capability

of researchers and early career researchers to
undertake demand-driven, bilateral, interdisciplinary
team-based collaborative research;

Research Advisory Panel: a panel of local experts
to assist with technical and non-technical advice;

PAIR Knowledge Network: established early in
the project, this is where solutions and ideas are
turned into action. The network engages ‘knowledge
champions’ mobilised across research, policy,
industry and community to continue engagement,
collaboration, test ideas and share information

Figure 2.2: PAIR Research Process and Deliverables

beyond the PAIR program.

Five elements of the Research Process
. 5.PAIR
1.Definelssues | > | 2.Issues Setting > 3.Explore > 4.Solutions > Knowledge
Co-Creation
Network
1. Pre-Stakeholder
Dialogue -
1. Scoping study - Drepi\rat(\jon \nvO(;v\Engsmup 1. Kick-start R h G Cl th ve:/?/mim:]
; eaders an 'S . KICK-start Research - 0-Lreation Workshops - .
understand the context, launch of research governmentand researchpers 1 Ress a:]rc‘z Sumr;wll -
Ssues, structures, 2 Stakeholders exploration activities co-create solutions to stakeholders an
institutions, actors and g researchers converge for
Team-based, networks. Assessments Dialogues - 2 Research Process researchquestions programclosure
integrated in MEL and dialogue between - -
stakehqlder engaged >> suppgorts researchersin stakeholdersand research activities 2.Community 2 PAIRKnowledge
throug hfive key elements gaining contextual researchers to develop undertaken Co-Creation Workshops - . Network -
of research awareness shared understand\ng_of communities and aknowledge community of
priority issues/opportunities 3. Stakeholder researchers co-create champions mobilised
2 PAIR Researcher and agree onresearch focus Engagment - solutions toresearch acrossresearch, policy,
Mobilisation - engagement with Questions industry and community to
research team formed and 3.Research Planning - appropriate stakeholders - . continue engagement,
mobilised post-dialogue research government,industry, 3.Industry Co-Creation collaboration, testingideas
planning; ccommunity - throughout the Workshops - and sharing information
research process industry and researchers beyond PAIR
4.PAIRKnowledge co-create solutions to
Network - research questions
formation of a Sulawesi
based network
Talent Accelerator .
c ‘ .TR?]s_ea‘r ch dO‘ytpltlts‘ p Masterclasses aimed at building capability to Research Advisory Panel
xamples: lechnical guigelines, tools, diagnosic, undertake demand-driven and interdisciplinary Panel of local experts to provide technical and
roadmaps, case studies, reports, etc. team-based collaborative research non-technical advice
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The Australia-Indonesia Centre

Stakeholder Engagement

An important element of PAIR is engaging stakeholders as consultation partners throughout the research process. In
addition to partnership agreements with universities and RISTEK-DIKTI outlined above, Monash University signed an
MOU with the Indonesian Ministry of Transport in early 2018, which will facilitate collaboration on transport related
research projects. In South Sulawesi, we will engage the newly elected provincial government prior to PAIR’s inception
to identify a key government agency at the provincial and district levels as a coordination point, such as the Provincial
and District Agencies for Development Planning (See Figure 2.3). The partners listed will be further refined through a
stakeholder mapping exercise during the research process.

Figure 2.3: Stakeholder and Consultation Partners

Australian -Funded Initiatives
Australian Government Knowledge Sector Initiative
Department of Foreign Affairs AUSTRALIA JPAL
and Trade PulseLab
KIAT
- B CONSULTATION o *
_ _ PARTNERS _ _
Other bodies
Indonesian Government Indonesian Chamber of Commerce;
RISTEKDIKTI Other national and local industry
Ministry of Transport INDONESIA bodies to be determined;
BAPPENAS Local higher education (public and
private) and state polytechnics

South Sulawesi Provincial and

District Government Agencies;

Subdistricts and Villages to be
determined

Resources

The Australian Government will invest A$8 million in this 4-year initiative to begin in January 2019.

PAIR Operations will be staffed by a team of dedicated staff comprising two staff based at The Centre in Melbourne
and two staff based in Makassar. In addition to these dedicated staff resources, The Centre’s core staff will provide

leadership to PAIR, contribute to PAIR through the governance structure, and support implementation of PAIR in areas
including, communications, stakeholder engagement, financial management and reporting.

PAIR Design Document /|4
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Management and Governance Arrangements and Structure

The PAIR Governance Structure is set out in Figure 3 below:

GROUP OR TEAM

RESPECTIVE ROLE AND RESPONSIBILITY

The PAIR governance structure will build on established relationships with partner universities, corporate
partners and research advisory partners. The advantage of the program’s governance structure is that
overarching program aims will be guided by high level decision makers and public policy influencers.

RESEARCH ADVISORY PANEL
(RAP):

Program oversight and senior level
advisory

»

The Research Advisory Panel (RAP) will meet every six months
to ensure progress against EOPOs, monitor risks and maintain
alignment with the Indonesian and Australian Government and
other stakeholder priorities.

“warp

PROJECT MANAGEMENT TEAM
(PMT):

Operational support, direction and

Monash University, Australia)

Makassar-based personnel
undertake day-to-day operations
and joint planning with PMT
members.

joint planning (based at The Centre,

»

»

»

»

»

»

»

The Project Management Team (PMT) (housed within The Centre
at Monash University and in country in Makassar) to manage
program and stakeholder relationships. Monash based staff will
provide direction and undertake joint planning with the team
members based in South Sulawesi.

Team members based in South Sulawesi will manage the day-to-
day operations of the program from Makassar, to implement the
process of co-design, joint planning and actions.

The PMT will be responsible for stakeholder management and
implementation of the PAIR research plan.

The PMT will have additional quarterly meetings and facilitate
program goals through the strategic management of operations.
This includes the development and implementation of
frameworks, policies and procedures and the provision of
financial, resource and research operations management.

In addition, the PMT will develop and maintain networks with key
stakeholders internal and external to build collaborative alliances
and support the development of external funding opportunities.

PMT will manage, monitor and undertake budget, financial and
resource planning responsibilities for the program (including
overall responsibility for managing annual planning activities),
monitor research and financial trends and performances and lead
the reporting on progress against indicators.

PMT will be responsible for all communications and dissemination
of PAIR research findings.

L AR
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Figure 3: PAIR Governance Structure

RESEARCH ADVISORY PANEL
-RISTEKDIKTI

-DFAT
-Ksl

- Others - as determined as part of the
research process

PROJECT MANAGEMENT TEAM
- Program Manager - Australia
- Program Officer - Australia

- In-country Liaison and Coordination
-In-country Administrative Assistant

RESEARCH TEAM
-Group Leaders

- Domain Experts

- Early Career Researchers

Implementation Plan

The Australia-Indonesia Centre

The PAIR Phased Approach to Implementation is set out below. For the Research
Process and deliverables — see Figure 2.2 on p. 13.

PARTNERSHIP FOR AUSTRALIA-INDONESIA RESEARCH (PAIR)

(4 Years: 1January 2019 - December 2022)

Phase 1: Inception

Year 1:1January 2019 - 30 June 2019

Phase 2: Implementation

Year 1-4: July 2019 - June 2022

Phase 3: Review

Year 4: July - December 2022

The focus will be to establish:

Operations — program management,
systems, reporting, time-frames

Partnerships — early (re-)engagement
Deliverables — overall plan to 2022
Detailed plan for July 2019-June 2020
Update of PAIR Risk Register

Refine Monitoring, Evaluation and
Learning Framework (MELF)

Membership and Terms of Reference
of RAP

Complete Research Process
Component 1 (Identify issues) and
Component 2 (Define challenge)

Inception Reporting to DFAT

»

»

The focus will be to:

Operations —implement sound
program management

Partnerships — build on partnerships
toinform the annual cycle of
stakeholder consultation (see Figure
7: Stakeholders) and activities that are
key to activities and outputs across
EOPO1and 2.

Mid-term review in late 2020

It will focus on program work and
deliverables:

Component 3: Explore
Component 4: Co-create solutions

Component 5: PAIR Knowledge
Network

Annual Reporting to DFAT

The focus will be to:

» Build on earlier Phases program
management, partnerships and
deliverables focus

[t will also focus on:

» Research closure

» Strategic communications — to
stakeholders

» Annual reporting to DFAT

PAIR Design Document
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Procurement Arrangements, Financial
Management and Fraud

The Monash University corporate system will be used
to manage program finances, with the assistance of an
in-country partner to oversee Indonesian expenses and
acquit funds, where required. In relation to fraud and
corruption, Monash University takes a ‘zero tolerance
approach’, which aligns with DFAT’s zero tolerance to
fraud policy. Any instances of fraud or corruption will be
immediately reported to DFAT.

PAIR will adhere to Monash University’s Fraud and
Corruption Policy and common standards implemented
across partners in line with DFAT requirements (see Annex
D for Monash University’s relevant guiding policies).

The Centre will use a limited funds management
approach for the program to ensure that it is the single
point of fiduciary risk management responsibility. Funds
transfers will be managed by the PMT based in Australia.
The delivery of project funds will be bound by a research
contract, which clearly outlines the disbursement triggers
that apply to each project.

Research grant guidelines and contracts will require all
researchers to comply with Monash University’s fraud
control policy and practices, and will provide a link to
the relevant policies. Monitoring and accountability
procedures will be implemented and communicated to
researchers as part of on-boarding processes in order to
mitigate risk of downstream fraud.

All staff, researchers, volunteers, contractors, sub-
contractors, grantees or any other person working in a
voluntary capacity with the Centre will be made aware
that they must adhere to the Monash University fraud
control policies.

PAIR Design Document

Monitoring, Evaluation and Learning
(MEL)

MEL Approach

The MEL Framework (MELF) will be refined during
inception through a series of workshops with researchers
on the Program’s Theory of Change (TOC). These
workshops will also provide an opportunity to familiarise
researchers and staff with key elements of PAIR policies.
DFAT MEL standards will be used as the basis for the
MELF, as well as other research focused development
programs’ approaches to MEL.

The MELF aims to support good governance
(accountability) and program quality (learning) and inform
decision making for continuous improvement of the
program. MEL will be included as a standing agenda item

at quarterly PMT meetings and six-monthly RAP meetings.

As PAIR aims to provide a proof-of-concept, generating
evidence that the research model works will be key to

its scalability. The PMT have a role to play in generating
this evidence, through the MELF, but it will also be part
of the research program focused on impact and adoption
pathways.

The framework aims to be inclusive of all stakeholders,
including on the grounds of gender and disability, and
practical and feasible to implement given PAIR’s scope
and capacity.

The Program Manager will lead on implementation of
the MELF, supported by the ICMT. A MEL specialist will
oversee the development of the framework, as well as
provide ongoing support to mentor the PMT. The PMT
will review the MELF at three-monthly planning / review
meetings. A mid-term review will be conducted in late
2020.

/1
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Key evaluation questions include:

EOPO1: Better quality of evidence-based research
relevant to and addressing key policy challenges
in South Sulawesi

Is the research model able or likely to be scaled or
replicated (sustainability / effectiveness / efficiency /
relevance)? This question also relates to EOPO2.

Did the key research principles (place-based, demand
driven, interdisciplinary, GESI) enable better quality
evidence-based research, that addresses key policy
challenges in South Sulawesi (effectiveness / relevance)?

The Australia-Indonesia Centre

EOPO2: A network of researchers competent in
conducting demand-driven and interdisciplinary
team-based research

Did the network of researchers and universities support
the research model and principles and researcher
capability development (effectiveness / relevance /
sustainability)?

Did early career researchers build capability through
their involvement in the research process and talent
accelerator programs (effectiveness / relevance)?

STAKEHOLDER MEL ROLE

Key MEL stakeholders for the PAIR program include:

» Program Management Team (PMT)

» Research Advisory Panel (RAP) including DFAT Desk and Post, RISTEK-DIKT]

Research Advisory Panel
(RAP)

The PAIR RAP will meet six-monthly to review PMT reports on monitoring and evaluation of progress
to date and implementation issues. This will include reporting at the outcome level against the MELF
and feeding into DFAT’s annual reporting.

evaluation of the program.

Project Management Team
(PMT)

of GESlindicators

The PMT will meet quarterly to monitor the program, its progress and component work programs,
budgets, performance and operations. These reviews will be central to reporting on monitoring and

The PAIR Program Manager will oversee monitoring and evaluation during the inception phase of the
program, and then through review of quarterly progress reports from PMT against the MELF.

In addition to PAIR's RAP and PMT roles, the PAIR Program Manager — assisted by the Program
Coordinator and the In-Country Manager — will directly manage and report on work programs,
budgets and performance, including:

» finalising the MEL Framework (MELF) and quarterly reporting against the MELF and monitoring

» establishing KPIs to monitor outcomes and outputs
» developing data sources for these KPIs, including baseline data
» arranging means to both gather and report on data.

DFAT

The DFAT Program Manager will monitor and report on PAIR's program delivery through information
provided by PMT. This is in addition to their RAP role.

PAIR Design Document
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Sustainability

PAIR’s sustainability strategy involves the following:

» Cultivating a PAIR Knowledge Network of Australian and Indonesian champions mobilised across research, policy,
industry and community to continue engagement, collaboration, testing ideas and sharing information beyond
PAIR;

» Policy-makers’ exposure to quality research will generate a stronger interest and commitment to evidence-based
policy.

By the end of 2022, the PAIR model will deliver better quality, evidence-based research that is relevant to and will
address key policy challenges in South Sulawesi. The model will also strengthen a network of researchers that are
capable and comfortable in undertaking demand-driven research and collaborating in international, multi-institutional
and interdisciplinary team contexts.

The model of quality evidence-based research and researcher training will also serve as a proof-of-concept that
RISTEK-DIKTI or any provincial government could either scale to achieve greater impact, or replicate across any
problem or location (see Figure 4).

Figure 4: From proof-of-concept to scalable impact

2014 - 2018 2019 - 2022 BEYOND
DISCOVERY O IMPACT O REPLICATE
Working on diverse Working in a location + Taking our learnings +
issues across many integrating lessons replicating across more

locations learnt to tackle particular locations
problems through the

PAIR research model
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Gender Equality

Gender is an important cross-cutting issue for PAIR. PAIR
will seek to deliver, through its research process and
outputs, equitable outcomes for both men and women. In
its design and governance, PAIR will ensure that gender
issues are represented in terms of substantive expertise
and in the numbers of women and men included in PAIR
at all levels.

» The PMT will include demonstrated expertise in the
area of gender and development.

» PAIR will also have an operational commitment
to ensure GESI principles are adopted in human
resources management, budget allocations,
contracting and performance management.

» Where feasible, identify approaches to enable
researchers to report using sex disaggregated data.

» Ensure equal representation in key decision making
at all levels of PAIR.

» At least 50 per cent of participants will be women,
with strategic workshops to discuss the gendered
challenges inherent in researcher development and
career advancement for all participants, with the view
to increasing greater awareness of these issues for
women and men.

» Addressing gender equality will be a criterion for all
research, in addition to research targeted at gender
equality and social inclusion issues.

By embedding gender considerations at every level of
PAIR, from the program approach to knowledge sector
development, the extent to which the sector delivers
equitable policies for both men and women will determine
the success of the program.

PAIR Design Document
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Disability Inclusiveness

PAIR program activities will be consistent with

the Development for All 2015-2020: Strategy for
strengthening disability-inclusive development in
Australia’s aid program — that aims to promote improved
quality of life for people with disabilities in developing
countries.

PAIR will identify where there are policies that might
disadvantage people with a disability. Where opportunities
exist to support knowledge-to-policy transfer, the program
will focus on policies that support inclusive development.

PAIR will also identify and address barriers to participation
for researchers and other stakeholders with a disability.

Private Sector

Addressing complex and major challenges requires joint
effort. Over the last four years, The Centre has built a
network of 50 public and private sector organisations.
PAIR will continue to build on its industry linkages in the
following ways:

» Develop industry links in South Sulawesi through its
research approach;

» Involve industry where relevant in problem-setting,
solutions co-creation and advising on commercial
pathways;

» Where relevant, secure industry co-investment (cash
and/or in-kind) support for PAIR research projects.

Partnership for Australia-Indonesia Research (PAIR) 2019-2022




Risk Management

The Risk Register details key risks, likelihood of
occurrence, likely impact and overall risk rating, as well
as management responsibility and a subsequent risk
management/mitigation strategy.

The PAIR design considers environmental and operational
risks to the program and identifies mitigation and
treatment strategies to address these.

Risks will be continually monitored and managed by the
Program Management Team (PMT) and the Research
Advisory Panel (RAP). This will include an early revision
of the Risk Register (in Phase 1 — Inception). While risk
monitoring will be conducted as a component of day-to-
day operations, all levels of the governance structure will
address risks, such as (and not limited to):

» The changing political climate in South Sulawesi

» Health, safety and security of staff and researchers
and local communities (including risks around child
protection)

» University / partner turnover and loss of institutional
support

» Financial flows and accountability.

The Centre has dealt with a number of these risks
through its previous research activities. Proposed risk
mitigation strategies detailed in the Risk Register have
been informed by this experience.

The risk profile for the program has been assessed as
being medium risk. The risk profile is to be reviewed on
an ongoing basis, with a formal review at activity level
(including safeguards — see below) to be conducted
biannually and fed into the RAP to ensure management
of the risk profile and effectiveness of risk mitigation
strategies.

Safeguards | Child Protection

Indonesia ratified the Convention on the Rights of the
Child (CRC) in 1990. DFAT’s expectations, including

child protection compliance standards for implementing
agencies, are outlined in the Child Protection Policy
(2017). This provides a risk-based approach to the
management of child protection risks in the delivery of
DFAT business. DFAT recognises that it is the shared
responsibility of all adults to prevent child exploitation and
abuse.

PAIR Design Document
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Child protection measures are a core consideration of
PAIR as ‘Young People’ is a core theme of PAIR, with an
age group scope of 15-24 years. Some PAIR activities
may require direct contact with minors under the age of
18 in the form of interviews and surveys.

PAIR will ensure common standards in relation to child
protection are implemented across partners in line with
DFAT requirements. All staff, researchers, subcontractors
and grantees will be required to adhere to Monash
University policy (Child Safe Standards Framework) on
child safety including positions assessment tool and code
of conduct which outline a zero tolerance for child abuse.
As part of induction to PAIR all program researchers and
AIC staff will be briefed on child protection policy and
protocols. All subcontractors/grantees will be required to
sign up to the policy and risk controls and standards will
be integrated into PAIR HR systems. Policies will make it
clear that personnel who pose an unacceptable risk to
children’s safety or wellbeing will not be permitted to work
with children. Furthermore, staff, volunteers and grantees
will understand that they are responsible for being aware
of their behaviour, and avoiding actions or behaviours,
that could be perceived by others as child exploitation
and abuse.

Reporting of any breaches of policy will be conducted
through multiple formats including verbal reporting,
which will be recorded by the responsible person for
complaints. There will be immediate reporting to DFAT

of any incident, suspected incident or violation of the
policy. Two in-country positions will be the contact people
for any complaints and their details will be provided to
researchers and any subcontractors/grantees as part of
on-boarding protocols.

Risk assessment of each activity under PAIR will be
undertaken, with child protection a central point of
this assessment. Furthermore, child protection risk
assessment is reviewed and updated regularly by the
PMT.

PAIR is committed to immediate disclosure of all charges,
convictions and other outcomes of an offence that relates
to child exploitation and abuse, including those under
traditional law, which occurred before or occurs during
association with DFAT.
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