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APPENDIX 1.1

VISY BACKGROUND/OVERVIEW
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Profile of Visy from www.visy.com.au

About Visy
DR
TR

Visy began manufacturing corrugated cardboard boxes in Melbourne, Australia, in 1948 and
has grown to become one of the world's leading privately owned packaging, paper and

recycling companies

Visy's past, present and future are linked by a commitment to growth, through meeting our

customers' needs and the wise use and re-use of scarce resources.

In 2007-2008 Visy:

e Opened its first recycled Materials Recovery Facility (MRF) in New Zealand

e Employed over 5,600 people

e Operated from 110 sites

e Manufactured more than 700,000 tonnes of 100% recycled packaging paper and
300,000 tonnes of planatation-sourced kraft paper

e Produced more than 850,000 tonnes of packaging products

e Collected, sorted or processed more than 2 million tonnes of used industrial and
post-consumer materials

e Generated more than $2.3 billion in revenue

e Through The Pratt Foundation, donated over $13 million enriching the lives of the

community

Visy's success depends on carefully balancing economic, environmental and social factors.

Being truly sustainable is a journey of continuous improvement, learning and adaptation.

Looking forward, Visy is committed to reinvesting in new and better business activities and

our new vision has a particular focus and emphasis on:

e Working with customers to build solutions which make them more profitable;

e Continuing to build our world class team of people;
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e Building on our strengths to lay the foundation for future growth;

e Accelerating our innovation and technology initiatives;

e Enhancing our leadership position in environmental and sustainability initiatives; and
e Upgrading our systems, processes and procedures with an emphasis on

governance.
It is through the dedication, skills and initative of our people that Visy has prospered and will
continue to move ahead.

Visy Structure:

)

[ l l I

RECYCLING PULP & PAPER PACKAGING VISY GLAMA AUTOMATION

> Kerbside collection > 100% recycled paper > Corrugated boxes > Point of purchase advertising > Avtomatic carlon erectors

> Waste Management > Virgin kroft paper > PET bottles > lithographic printing > Robotic packing & palletising
> Paper, glass and > Plasterboard lining > Aluminium cans > Fulfilment, warehousing > Project Management
plastic recycling > Paper Coatings > Beverage cartons and digribution & Consullancy
> Education > Steel cons > Product marking and coding
> Plastic cups
> Speciolity Products

ENVIRONMENT INNOVATION

g

af
)
> The Pratt Foundation > Market insights > Energy, woste and > New product design
> Visy Cares > Visy Flow water reduction > Analyticol testing
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QUESTIONNAIRE CLIMATE SURVEY |

Page 6 of 230



Interview questions (Managers and Safety Professionals)
Safety climate

On a scale of 1-4, 1 being strongly disagree and 4 strongly agree how true to you think the

following statements are:

OHS has a very high priority at Visy.

Safety specific jobs always get done.

As long as there are no OHS incidents unsafe behaviours are tolerated.
The company makes an effort to prevent accidents happening.

I look out for the safety of all individuals working at my plant.

ok~ w D =

My direct manager or supervisor listens to my concerns about health and safety.

~

Safety issues are included in all team meetings.

I have been trained on all OHS aspects of my job.

9. Management are prepared to discipline workers who act unsafely.

10. OHS issues are frequently communicated to all plants within Visy.

11. It is sometimes necessary to take unsafe shortcuts to get the work done.

12. New and relevant health and safety issues are communicated effectively
throughout Visy.

13. Everyone at this plant plays an active role in safety matters.
14. The safety training I receive is detailed enough for my job.
15. People on my site want to achieve the highest levels of safety performance.
16. Levels of safety performance have improved here over the last two years.
17. I can influence health and safety performance here.
18. On site health and safety is the responsibility of a few key people.
19. Safety training has a high priority at Visy.
20. Minor/trivial accidents are never tolerated as part of work.
21. There is a process of continual safety improvement at Visy.
22. Management takes the lead on safety issues.
23. What is learnt from accidents is used to improve OHS training.
24. Safe working is a condition of employment at Visy.
25. On my site we have defined safety improvement objectives.
26. Accidents and incidents are always reported.
27. The company is only interested in health and safety after an accident occurs.
Safety commitment
I would describe my level of commitment toward OHS improvement as:
1. Extremely committed,
2.  Moderately committed,
3. Committed,

4. Uncommitted,

I would describe the level of commitment of Visy senior management toward OHS improvement as:

1. Extremely committed,
2. Moderately committed,
3. Committed,
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4. Uncommitted,
I would describe the level of commitment of plant managers and leaders toward OHS improvement
as:
1. Extremely committed,
2. Moderately committed,
3. Committed,
4. Uncommitted,
I would describe the level of commitment of Visy employees generally toward OHS improvement as:
1. Extremely committed,
2. Moderately committed,
3. Committed,

4. Uncommitted

Engagement in safety activities
1. Inthe past 6 months have you:

a. Attended a safety committee meeting Y N
b. Discussed safety at a work team meeting Y N
c. Taken part in a plant and equipment risk assessment Y N
d. Taken part is a chemical risk assessment Y N
Conducted a safety inspection Y N
f.  Attended training on some aspect of OHS Y N
g. Conducted an incident investigation of any medical or
lost time injury Y
h. Been involved in a Workcover claims review Y

i. Reported an injury to the Occcorp incident reporting
1300 number Y N

j. Organised a safety activity or initiative with the aim of

improving plant OHS. Y N
2. Do you keep up to date records and data in relation to incidents,
medical and LTIs? Y
3. Do you keep up to date Workcover claims data? Y N
Capabilities
Would you describe yourself as being capable of doing the following:
a. Take part in a plant and equipment risk assessment Y N
b. Take part is a chemical risk assessment Y N
c. Conduct a safety workplace inspection Y N
d. Conduct an incident investigation of any medical or
lost time injury Y
e. Beinvolved in a Workcover claims review Y N

f. Reported an injury to the Occcorp incident reporting
1300 number Y N
g. Organised a safety activity or initiative with the aim of

improving plant OHS. Y N
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Which of the following training have you attended and when:

Year

1. Risk Management training Y N
2. Safety Committee training Y N
3. Incident Investigation training Y N
4. Contractor Management training Y N
5. Legal compliance training Y N
6. Manual Handling training Y N
7. Formal safety diploma or certificate Y N

Short answer

1.

A A

Visy is committed to the objective of improving OHS performance through the development
of an OHS improvement strategy. What do you see as being the barriers to the successful
implementation of this strategy?

How much control do you believe you have over your work environment to make changes to
health and safety standards?

What kinds of steps has Visy management taken to ensure that you are trained sufficiently
enough to understand the expectations of healthy and safe behaviours?

How well do you understand the existing OHS legislation?

What changes are you aware of that have occurred in OHS legislation recently?

Can you name 2 or 3 of the most significant risks within your workplace?

If you had unlimited funds and resources what two things would you do to improve health
and safety within your immediate workplace?

Within your workplace, if you have a workcover issue, who would you contact?

Within your workplace, if you have a health and/or safety issue, who would you contact or

where would you find the information?

10. Do you have any feedback you would like to give with respect to Safety and Workcover?
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Project Title: Safety climate review

| agree to take part in the above Monash University research project. | have had the project
explained to me, | understand that agreeing to take part means that | am willing to:

be interviewed by the researcher
allow the interview to be audiotaped

| understand that any information | provide is confidential, and that no information that
could lead to the identification of any individual will be disclosed in any reports on the
project, or to any other party.

| understand that | will be given a transcript of data concerning me for my approval
before it is included in the write up of the research

| also understand that my participation is voluntary, that | can choose not to participate in
part or all of the project, and that | can withdraw at any stage of the project without being
penalised or disadvantaged in any way.

Please tick the appropriate box:

a

The information | provide can be used in further research projects which have ethics
approval as long as my name and contact information is removed before it is given to
them

The information | provide cannot be used by other researchers without asking me first

The information | provide cannot be used except for this project

Name:
Signature:

Note: Please return this signed form by faxing to 03 9238 3376.
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QUALITATIVE ANALYSIS CLIMATE SURVEY |
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Qualitative Analysis Climate Survey |

The qualitative instrument utilised for this research was developed using OHS Best Practice principals
and adapted to investigate the specific OHS needs of Visy Industries. The instrument is included at
appendix 1. The aim of the discussion associated with the qualitative discussion is to report on the
major issues identified in each division.

Visypak Beverages

Existing system- Control of work environment

In the central response here was an acknowledgement of a great deal of positional control was
entrusted to Visy's managers, e.g.:

| personally have a significant amount of control --- | believe | have all the

control --- a great degree --- not absolute but a very significant control.

There was also acknowledgement that in the case of OHS issues there was 100% control.

However, with respect to budgetary control there was more acknowledgement that there was limits to
the extent of control, particularly with the capex process. This process was found to be a limiting
factor due to the amount of time it takes for approvals.

Having control however did not necessarily mean that such controlled was being utilised for OHS

purposed. Specifically, it was noted that control did not translate into the implementation of new OHS
programs. Control was displayed and exercised through day-to-day priorities.

Existing system: Injury procedure

In general there was a good understanding of the protocols required in the event of an occupational
injury.
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In summary injuries are reported through the supervisory chain so it means
to the immediate supervisor and also if it's a medically treatable injury it
would be reported to the company safety representative. Depending on the
severity of the injury it would be treated by first-aid at the site or Visy's
Workcover medical. In the case of a return to work, an incident report will be
filled out of what has actually happened and that will be reviewed at the
production meeting the following morning, or if it's occurred over the
weekend, it would occur on the Monday or the Tuesday, depending on
whether it’s a long weekend. We will discuss that incident in the meeting and
that’s one of the first items covered in our production meetings and after that
meeting plant manager, the production manager and usually the team leader
of the person or if the person is still around we would act on an incident
investigation. If it's a lost time injury the we’re waiting for more information to
come back from the actual doctors and that we might need to get the
resource of Occ.corp or things like that. If it’s a notifiable LTI we also advise
Occ.corp within the period this has occurred and also advise my senior
management group. Within that 24 hour period we also put it on the Visy
data log and then basically depending on what the doctor says operate a

light duty or return to work program.

Existing system: Positive elements

People within the division recognised the efforts being made by Visy to improve OHS performance.

The steps forward that had been taken were perceived as being significant.

Visypack is a now making a big step in the right direction.

Existing system: Negative elements

People made a range of negative comments about the state of the current OHS system. These

comments reflected not only the past but also aspects of the changes that are currently being made. An

important consideration of these comments is that the current system is perceived to lack

infrastructure, integration and a comprehensive set of ‘in practice’ policies and procedures. There is

also a perspective that systems are reactive as opposed to proactive.
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There is not enough infrastructure or training for people to implement OHS
throughout the plant i.e. a partial program e.g. there is a working at heights
procedure in place, but no confined space procedure. As a result there are
no regular monthly meetings to address OHS issues, and low level
awareness (perception of invincibility), but it was noted that when issues are
raised they are generally dealt with quickly.

... we're not having accidents. | think what we do now is we've got this policy

if there is anything that is problem, come and see us and we’ll fix it.

Southcorp had a very rigorous focus and audit system which asked people to
focus on OHS, and as a result people put resources and effort into these
things. Visy do not yet have this focus and has limited resources which as a

result probably means an increase in LTIs.

While Visy had a new strategy they haven’t really understood what the new
strategy is relative to OHS. Strategies in the past, have not been
communicated effectively and pushed strongly enough from a corporate
point of view, and in general strategic actions are rushed, last minute stuff as

opposed to actually taking a long-term view.

Existing system: Risk

There were a multitude of physical risk to humans identified across the division, the most common
being identified below:.
Fork trucks movers and trucks were by far the most common, but specifically working in the areas

with pedestrians

Chemical hazards - printing inks and solvents, chemical processes - washing process particularly new
people (training identified here),

Crush jamming and pinching hazards - cutting injuries, machine related power presses & nib points,
places where people can get pinched (machine guarding identified),

Machine guarding,

Sprains and strains from manual handling e.g. palletiser,

Slips and falls,

Electrical Safety - lock & tag out doesn’t get done properly enough,

Working at heights — ladders etc.

Dust + Noise hazards — PPE/earmuff wearing identified,

Awareness of hazards came through as a worrying attitude, people are complacent and with a systemic

resistance to PPE e.g. safety glasses, hearing protection, and the right clothing.

Moving forward: Changes in roles and responsibility

At managerial level there was a realisation of an increased requirement for reporting, raising
awareness and responsibility to improving OHS.
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Increased ... presence or visibility in the plant, to demonstrate the priorities

I've got on safety and the awareness of it.

An alternative view expressed was that there was already an active OHS program with regular
interaction and consultative committees that meet regularly with management, and already
communicates with the shop floors. In these cases there was little anticipated change implication.

These two conflicting perspectives reflect that differences in OHS standards between plants in the
same division.

People have different perceptions of change and also, as noted previously, different plants are at
different stages in the evolution of their OHS procedures. When asked “Do you think your role will
change as a result of OHS strategy?” the answers indicated the general response was that there was no
anticipated change in roles as depicted by the following comment:

It won’t change my role and it won’t change my responsibility. It will change

the amount of effort | put into it.

However what is not evident from general responses is whether managers and supervisors understand
their responsibility is now enshrined in OHS Act 2004. One informed manager noted that:

I should be doing that anyway ... my responsibility to workers under the OHS

Act, | should be doing everything | possible can to provide for the safety

anyway.

There was some acknowledgement that in the short term task responsibilities would be a bit harder
with more paperwork, but over the medium term an OHS strategy and system will make each person
responsible for safety, and make everyone’s job easier, because of an awareness of risks and a
proactive approach to safety implementation.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about occupational safety
in your workplace what would they be?”

Several key suggestions emerged in these discussions, the most significant was to follow other
corporate models of rolling out a complete package upfront, rather than the piecemeal system
characteristic of Visy. That is, the system would specify upfront policy, objectives, strategies,
resources, responsibilities, reports and reporting lines, and a program for delivery of procedures,
protocols and training.

Other general initiatives raised were:

high-level behaviour based safety training,

living, breathing OHS system that will self invigorate over several years,
speed up the process of completing the SOPs, JSAs and risk assessments,
old equipment - capital funding for upgrades, guarding and/or replacement
automate and engineer out manual activities,

non slip flooring in wet areas,
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o

o

o

dust minimisation,
better lock out tag out system,
improve working at heights (i.e. removal of ladders) & utilisation of engineering solutions such as

platforms.
Moving forward: Making changes

The division is implementing an OHS strategy and to date this has involved:

... raising awareness via visible aspects of signage, focusing on improving
our documentation, improving the level of involvement on the shop floor in
risk assessment and participation in various toolbox sessions, JSAs,
housekeeping, slowly devoting more resources by prioritising capital

expenditure for safety items to spread the improvements ...

The development of a safety leadership team and an active OHS environment committee was
considered key and programs have been initiated that enable people generally on the shop floor to be
able to either communicate their concerns or communicate their suggestions. This would seem to have
translated in some instances to monthly, team meetings and plant reviews identifying hazards,
corrective actions and ensuring people know how they are supposed to operate and conduct
themselves around the equipment. There seemed to be a general understanding that these activities
were necessary to enable safety to cascade through people and documentation down through the
businesses and eventually to performance.

Moving forward: Performance impact of a new strategy

The issues followed here were the linkage between strategy and improvement to OHS performance
e.g. ‘Do you think this lack of strategy has impacted on health and safety performance at Visy?’
Generally there was agreement that there would be a positive impact on performance, and most
prominently in the area of accidents.

Some of the levels of accidents in some of the divisions are appalling.

We've halved the number of injuries we had twelve months’ ago.

There was also an acknowledgement that once the program was finished there would be a delay to the
actual benefits.

.. increasing benefits, three, six, twelve months down the track.

Moving forward: Changing culture and commitment to OHS

As part of the schedule of questions, opportunity to raise issues associated with the culture at Visy
presented. Generally the role of culture in making change was critical.

Culture change requires a very persistent patient approach to get people to change their attitudes and
behaviours to a new orientation. Additionally, there is an acknowledgement that Visy is very
production focused. In VisyPak beverages people were acutely aware of their production expectations,
at times, sacrificing OHS.
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We are under production and if we take a team out {for OHS} the whole
process stops. We are in the business of making products that at the end of

the day makes us money.

Having the capacity to accurately gauge the amount and severity of risk in a work environment is
critical. Not having this skill represents a gap in capabilities and a safety culture were risk is not taken
seriously.

.. it’s this whole thing about I'm invincible and therefore it will never happen

to me, | don’t need to worry. {OR} Oh, I'm all right, I'm not going to get hurt.

To change the culture and perceptions of employees a demonstrated company commitment to OHS is
necessary. People must be given appropriate training and tools to implement the strategy and achieve
the objectives rather than being told here and implementing out there. In addition, people on the shop
floor would actually see management leading by example.

Beverages argue that they have taken the corporate lead and are now pushing the boundaries for
people to take ownership and accountability for OHS with a particular focus on wanting to improve
the workplace. Fundamentally this has been achieved by goal setting especially for senior managers,
because they have the ability to make it one of the objectives of all reports, and as a formal goal it gets
commitment and implementation follows. Additionally communication from senior managers must be
followed up with involvement in the changes being made to drive home commitment, and reinforce
the safety culture. Commitment can also be strengthened with appropriate resourcing.

There are no funds actually dedicated to safety. It's more a one on one off
type situation ... That’s for financial reasons. If | was doing safety I'd be

wanting to do it all out.

The organisational culture is characterised by a history of poor LTI records. Consequently the safety
culture is reactively focused on WorkCover and how to manage the problems as opposed to
proactively preventing injuries in the first place. People reconised the need to change this culture and
to learn from each other.

If we had a combined strategy everybody would be working in the same

direction and be able to learn from each other.

People felt that an agreed OHS strategy will require broad company vision and commitment by all
managers to walking the talk (unlike at present within corporate) and where necessary instilling
uniformity as to resourcing, reporting and training. It was acknowledged that there would be financial
benefit from a reduction in lost time injuries, reduced Workcover claims, and reduced insurance
premiums, and improved morale which should translate into higher productivity. It was also noted
there could be flow on social benefit in terms of safety within family and communities.

A lack of commitment was seen as a real barrier to a change in safety culture. The predominant barrier
was that it’s just something extra people have to do, and on the surface at least of no real benefit. Also
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if the strategic action was too optimistic or the timelines unrealistic, then the objectives impose
additional and unnecessary obligations on people. The articulated barriers centred on fears that no
additional resources would be dedicated to the strategy.

[Strategy would be] ... pushed on to the plant (on top of ) what you’re going
to do now and what things you have to do .... | think a lot of plants will

struggle to roll that out and drive it.

Training

This interview questions was concerned with the main training issues e.g. formal training expectation
and opportunities for staff.

The general feedback represented the fact that Visy does not have an identified set of training
competencies that it is ensuring employees have. If people want training, they are not denied it, but
they are not necessarily proactively encouraged.

I think it’s sufficient and | feel if | wanted to do anything | wouldn’t get
knocked back. {TO...} | don’t believe there is enough training actually
occurring ... and my knowledge has basically been through previous

employment.

The interview results indicate that the overall systemic approach to training has appeared to the
broader employee base as haphazard, with poor objectives and deliverables, and in some cases with
narrow plant specific application.

There was also a concern that funding for OHS initiatives did not necessarily include funds to enable
people to be taken away from normal day-day activities e.g. shift rostering.

People did not seem to expect training in OHS. This could either indicate that they are unaware of
their skills deficit or they do not perceive safety to be their responsibility.

Counterbalancing the above there was a worrying comment from one person stating that they had not
been inducted, lending support to the ad hoc nature of systems currently in place.

Legislation

There would appear to have been some communication out of corporate division but more because of
inquiry then directional strategic action. There was also a recognition of the need for people dedicated
to driving OHS at a divisional level.

The has been more done within the division because we have a central HR

coordinator that tends to keep our division appraised of it.

Has any information been communicated to you about those changes?
{Respondent:} No. {OR ...} ...I'm aware of changes but I'm not aware of the

detail.
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The few most “commonly” cited implications of legislative changes were:

Accidents — increased fines for companies, and liabilities and fines for individuals,
Contractors - the implication for the associated safety and induction procedures,
Accident reporting with respect to submitting a Workcover claim,

Working at heights.

The feedback would tend to indicate that the corporate information dissemination program was not
received by the designated respondents, it was poorly presented and thus had poor absorption, or was
never read possibly because of low linkage to people’s positional objectives. In all cases there would
appear to be a systemic failure.
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Visy Board

Existing system- Control of work environment

In general Board agreed that they had full control of their work (and staff) environments, and in some
cases acknowledged that they utilised that control both positively and negatively through their senior
management teams.

Up to a certain dollar value, yes, it becomes hard, but day-to-day, yes, no

problems at all.

In terms of OHS, control is generally exerted via a consultation and review process and then adopted
because group consensus.

Because we don’t do anything of a trivial or flippant pursuit, all health and
safety matters, we go through a consultation and a review process and then
it’s adopted without question, because everybody has agreed. Everybody

has a part in formulating whatever issue it is.

There was also a worrying note of a budgetary allocations being made between safety jobs versus
keeping machines running versus increasing productivity, without reference to JSA or risk analysis.

.. working a balance between whether we do a safety job or whether we do a
job that keeps the machine running or whether we do a job that increases

productivity over safety.

Existing system: Injury procedure

In general there was a good understanding of the protocols required in the event of an occupational
injury.

One specific comment worthy of mention was that Occ.corp was a waste of money because they do
very little for the expense.

They don’t do anything | don’t do. I'm there with the person when they go to
the doctor. | make sure that they're getting back on suitable duties as soon
as possible. Every single time I've used Occcorp they've just sat there and
done nothing. They've just rung the person and said, “How are ya?” and

that’s not good enough.
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Existing system: Positive elements

Positive feedback was that safety committee are being formed with the good people and strong focus
on ensure the business is living up its OHS obligations e.g. people are following the procedures being
implemented. Additionally committees were also involved in developing SOPs and responding to
feedback to achieve the safest visible result (e.g. disabling the mindset of people jumping into running
machines).

It was also noted that an employee had lost their job in the recent past due to an unsafe act, and that in

the present change environment this was a powerful message to other people that the board and senior
management would not tolerate serious OHS misconduct.

Existing system: Negative elements

The worrying trend was an acknowledgement that 80% of employees do not care at all about OHS,
and are more concerned with achieving measured quantity targets.

General employees don’t give a continental about it really. General
employees are only concerned about coming here, earning money, and

going home.

| would say the employees themselves, yeah, | would say percentage wise,
I'd say that 80% do not care at all about safety.

The complexity of the current management structure was also noted as an inhibitor to OHS
improvement.

Compartmentalised the management structure, which may be resistant to

change. A multitude of management systems.

Certainly the organisational structure makes it complicated. A multitude of - -
because of the compartmentalisation, there are a number of management

systems in place.

Existing system: Risk

The most common risks noted were:

forklifts — particularly exclusion zones and loading zones,
machine safety/guarding,

working at heights,

manual handling,

strains and sprains - ageing workforce.
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Moving forward: Changes in roles and responsibility

The positive changes to roles centred more around changes to responsibilities in an acknowledgement
that OHS legislation defined these quite well and were now publicly visible. There was an
acknowledgement that an OHS system would support implementation and remove the current culture
of a safety police enforcement to compliance.

In the longer term, it was anticipated that a site would not have to rely on a OHS manager performing
OHS task but rather these would be done by the people identifying/creating the hazards. The reality
would be that the OHS manager has to be a knowledgeable facilitator.

There was reserved acknowledgement that OHS was already part of their role as board members, and
as such any new system would be a strategic direction refocus and provide a framework for better
consistency, accountability, reporting, coaching and efficiency across the divisions.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about occupational safety
in your workplace what would they be?”

Several of the identified improvements have been mentioned elsewhere, however the notable
improvements mentioned are below:

Aim for continuous improvement across all plant activities,

Improve the quality of the risk assessment and safety procedures that are in place,

Remove forklifts from all work areas — provide conveyer system

Robotic stackers,

Conduct a training needs analysis

Inductions - actually provide check after a month as new people are starting

Safety incident & near miss logging and display - very poor/archaic at site level,

Accountability - drive back through the employees KPIs and job descriptions which have management

of injuries included (focus is prevention).
Moving forward: Making changes

The most common methods mentioned of making changes were:
Training for employees on site and ongoing training concerned with all OHS housekeeping basics,

strategy implementation and developing actions plans for implementing change,

Appropriate committees, e.g. the consultative committees, the OHS committees to ensure assessment
and signoff with respect to a procedural change, then buy in via production teams,

Very simple weekly key performance indicators,

More cooperating, feedback and consultation from the floor, from the people who will carry out rules
and regulations,

Risk assessments, job safety analysis.
Moving forward: Performance impact of a new strategy

The issues followed here were the linkage between strategy and improvement to OHS performance
e.g. ‘Do you think this lack of strategy has impacted on health and safety performance at Visy?’

People very clearly identified the tangible impacts to performance in not having a strategy.

Ovbviously if we're looking at reducing injuries to employees, the benefits to
Visy are obviously reduction in costs, less Workcover claims and better

productivity.
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People also identified the way in which not having a strategy has resulted in
frustrations in improvement that have flow on impacts for performance.

It makes it very difficult to get things done when there is not strategy. You
might be working independently on your own site, which is all good and well,
but there’s no consistency across the site, so when you're asked to meet
some kind of target that’s not strategically mapped out for the company it’s a

bit difficult, you know.

Moving forward: Changing culture and commitment to OHS

The Board comments on culture were focused on how best to positively achieve culture change.

Realistically at the moment it's (safety) not the focus it deserves. It’s not a
subject matter everywhere we go. Are we concerned about safety? Yes, we

are. Is it our priority? No, it’s not.

However there was acknowledgement that if there was positive engagement with people with good,
honest, two-way communication, mindsets could be reoriented.

| think that if we engage people well and if we manage people in good,
honest, two-way communication, | think we’re in a position where we can

minimise it.

There was general acknowledgement of the need for the full understanding and ownership by senior
management to engage the OHS strategy, and also demonstrable positive behaviours (e.g. tenacity) to
see the strategy to its end. It was acknowledged that some considerable engagement effort needs to be
exerted prior to implementing the OHS strategy to garner the required understanding and ownership.

a tangible demonstration of commitment, one of the only ways to actually

going to achieve a cultural shift.

The perceptions of the current changes, as being significant were also encouraging.
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| think it’s going to be - - what I've seen so far reading through, I think it’s a
breath of fresh air, because it’s actually coming from the top and that was |
thought very good to see so when it’'s coming from like the top management
coming down a lot of people will get on board and | think the information will
flow better, | think.

Comments associated with employees having a blasé attitude toward safety, that is blaming the

individual, is a consequence of a poor safety culture.

Well it comes back to people. | think it doesn’t matter how much you can
sort of push the issue of health and safety some people being as they are,
will always take short cuts, irrespective of what you do, how much training
you give them, whatever. There’s likely to be some idiot. Unfortunately
you’re dealing with humans and they sort of do let you down occasionally.
That’s why | said the 80%. | thin most people are serious about it but some

are very blasé.

In terms of changing the safety culture of the organisation, it was also noted that such a change would
have significant impacts for the employee, their families and their community. Such initiatives are

significant in increasing levels of commitment and loyalty.

The commitment of resources was noted as providing an indication that management is serious about

making cultural change.

One of the things that we all find is that initially everyone starts with pretty
much you know, an interest in something like this but soon when other
priorities come in and other pressures are put on soon it starts to falter and
for that that’s where you need senior management to have an absolutely
relentless pursuit of that strategy. You want that end result and got to impose
it.

Training

In general theme was that there seemed to be both adequate training programs being provided

currently and even more noteworthy a plethora of training opportunities for all staff. A small subset of

the responses is provided below:

Training is provided whenever something new occurs e.g. statutory

requirements,

On the job training is provided across all plants,
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All OHS representatives, managers and supervisors, have been trained in
OHS roles and responsibilities, by outside sources (and penalties noted for

non-compliance)

There were also problems identified with the training of a large volume of casuals. That is, it’s
difficult to know if the person has come with experience or no experience e.g. how much training
they’ve had in manual handling.

There was additionally one worrying comment that noted no training was needed.

because | believe in this way of doing things. | don’t believe that | need any

special training.

Legislation

The general response was that information regarding changes to the legislation was being transmitted
in a variety of ways, for example, email, discussions with OHS managers, and industry forums. It was
also noted that the OHS legislation in New Zealand was quite different to Australia’s line of
responsibility.

There was an acknowledgement that Australian legislation required an increased level of vigilance
from all employees with an emphasis on knowledge, information and control measures.

Most respondents acknowledged there were significant changes and as a result implications for the
business.
union people nominated as OHS representatives can at any time arrive at a business and can inspect a

particular area of the site because of a request from an employee,

significant changes to penalties for companies,

health safety team members must be trained,

responsibilities extend not to just employers but also to line management - this message has got
through to people regarding positional responsibilities

machinery competency must be demonstrable - forklift operators have retrained and assessed (some

thirty forklift operators at one site),

There was also a general acknowledgement that there significant changes to the consultation
arrangement within the acts of most states, but that this has not changed the business, and the
consultation required was no different to the consultation processes already in place at Visy.
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Visypak Food

Existing system- Control of work environment

In general all respondents noted they have a large amount of control, and that it was also accompanied
by commensurate amount of accountability.

At this point | have 100% control and | am accountable for both health and

safety and environment and also production.

Control was also noted to be contingent on budgetary responsibilities and limtations.

Sadly, it all reflects on dollars. There’s a lot you can do if you've got an

endless you know, budget because everything you implement costs money.

Existing system: Injury procedure

Generally an excellent understanding of the protocols involved in dealing with and reporting both
minor (MGT or first aid or near miss)and major incidents (LTI). The process identified followed the
following broad steps:

injured party to medical attention e.g. ambulance or first aid,

inform Occcorp,

enter into portal system - senior management team

accident investigation or incident analysis (include near misses & property damage),
review at OHS committee meeting,

follow site procedures e.g. local reporting.
Existing system: Positive elements

Despite the sheer size of the organisation, several positive comments were made about the existing
system, namely:
good networking system, have meetings every quarter (also computer),

publications through the mail,

overriding national quality policy called a Mesh manual which includes OH&S and environment,
regular toolbox meetings, inductions, re-inductions, incident awareness meetings

this current research is an outcome of the company priority on OHS, and the visible drive from the top

down and an allowance for local input and ownership.
Existing system: Negative elements

The negative characteristics of the system highlighted in the Food division reflected those noted
elsewhere and primarily focused on the balance between production and OHS and also the complex
nature of individual responsibilities.
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| am accountable for both health and safety and environment and also
production. ... if | was to pull up a line and do (OHS) training it would have

been just immense and I'd probably lose my job

Existing system: Risk

The most common risks noted be respondents in order of commonality were:
forklifts,

noise levels - constantly monitored - improvement process in place,

manual handling — back injuries,

guarding - review of all the guarding,

sharp material - risk of cuts and abrasions,

flammable goods - lack of awareness - re-inductions,

training — changing OHS behaviour.
Moving forward: Changes in roles and responsibilities

The perceived changes to existing roles and responsibilities were perceived to be limited.

... we set up the {OHS} guidelines where we were going to do so we knew
where we were going anyway. So anything the business does now is going

to be in line with what we’ve already done.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about occupational safety
in your workplace what would they be?”
Respondents noted several ways to improve their OHS environments, namely:

manual handling — more automation to engineer the issues out of the process,

noise — more automation to make quieter machines,

forklift speed limits + traffic management,

machine guarding,

PPE - higher grade smoke or face masks to reduce the amount of inhalation of smoke,

fire/smoke — detection prior to fire,

safety awareness/training/communication — continual — but care not to drown people to the point that

they start turning off.
Moving forward: Making changes

In general the most significant changes being made were:
toolbox meetings,

re-inductions,
awareness meetings across the site — following incidents,

committee process — discussion people involved, engaging engineering, follow up & sign off.
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Moving forward: Performance impact of a new strategy

The issues followed here were the linkage between strategy and improvement to OHS performance
e.g. ‘Do you think this lack of strategy has impacted on health and safety performance at Visy?’
The general response was that new OHS strategy could “absolutely” impact performance, but there
was little insight proffered into where there this impact might appear. There was also note of the
significance of strategy in directing available resources, in that:

without any strategic direction then it gets very personalised and
everybody will have a different take over what’s important and what’s not

important.

Moving forward: Changing culture and commitment to OHS

We sought characteristic comments associated with culture, particularly that associated with the
integration of production and protection. The responses highlighted the need for a new strategy but the
cultural difficulties in instigating such a change.

... it would make it more uniform and therefore more systematic

... more difficult at start but once imbedded it would be good

Another cultural characteristics was a focus on engineering control and the use of committees as
opposed to consideration the way people’s mindsets would need to change.

... it would initially involve more committee & engineering process.

Comment was however made about the significant challenge of reorienting ingrained behaviour
(culture) in people who have been at the plant for 30 years and done things one way and only that
way.

The general theme was that commitment would be driven via training and JSAs. The feedback also
noted the positive approach to proposed changes, namely there are presentations on how it would
impact particular people and roles at the site. People perceived themselves to have relatively high
level of commitment, making the implementation of strategy relatively simply.

It would be simple enough to implement because we are already pretty well

committed.

o

o

o

Resources tend to be a barrier to the implementation of strategy and culture change but also the extent
of employee empowerment and company improvements.

The noted impacts on resources were:

budget — fixed operations budgets mean implementation prioritisation (risk assessments),

CAPEX - limited ability to draw a major modification to a piece of equipment,
training — limited resource base means limited access to staff time for both individuals & managers.
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Training

This item concerned the main training issues e.g. formal training expectation & opportunities for staff.
The majority of the response to training was centred on:
induction and awareness - employees and contractors, with a focus on OHS consistency,

training needs more focus on improving people’s understand of how it all works,
training has improved and needs to continue to communicate change in directions,

training update seminars are too infrequent,

Induction from generally, all our employees and they are contractors

obviously. For me personally | suppose training and awareness.

Legislation

A worrying aspect of the feedback from a significant number respondents was that they were not
aware of legislation changes.

No, I'm not aware, no.

On the positive front one respondents noted that they had taken the initiative:

... information that {respondent} and | have gone out and got ourselves. We

have a contact at Workcover ...

There was however an acknowledgement that:

managers are more accountable & liable if they allow somebody under their
control to breach OHS requirement,

there are changes to the way VISY reports incidents and the way VISY

report Workcover claims, unions now have the power to come on site

There was also note that the Workcover authority itself has been sending out documentation,
information and CDs and getting people down to various seminars.

There was again a general lack of understanding of the implications of legislated OHS changes,
however the feed back centred on the following:
more training

. make sure everybody is aware of the changes,

consultation / committee process
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... we ‘re already pretty well up there

particularly with the Worksafe legislation,

... basically just have slight modifications in the way we do things,

data entry, clerical work — talking up more resources,

. with respect to the new Act we are dealing with one OHS rep who can
cover multiple departments, which gives us more flexibility, more

responsibility and ownership for those

time factor.

... organising the information on how you can engage it to the people on the

floor

more involved in meetings, committee meetings. Probably a bit more

paperwork.
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Pulp and Paper

Existing system- Control of work environment

Most respondents noted they believed they had substantial control of their work environments and
reports, but little influence over senior management. They also felt that they had a duty of care
responsibility to report on OHS to those around them.

One respondent noted that while control was important it was perhaps the ability to influence people’s
behaviour that was of critical importance. Tot that end another respondents noted there was limited
authority to make changes to the resourcing or people’s roles and responsibilities.

Additionally it was noted that capex control limited ones ability to effect immediate change, however
in general support from head office was generally good.

Well it depends. Am | empowered to make changes? You empower yourself
to make changes as much as you can, but in terms of my level on the
pecking order, | probably have some influence over people of my level and

lower. | probably don’t have as much influence over people above me.

Existing system- Injury procedure

In general there was a good understanding of the processes surrounding the impact of any injury,
minor or otherwise. In particular;
notified of supervisor,

injury procedures pack for contacts — Occ.corp, Workcover, and other internal reports,
injuries that can/can’t be treated on site,
medical treatment processes,

incident reporting > preventative action.
Existing system: Positive elements

Positive comments associated with the current OHS system are noted below:
consultation process - comments taken to help improve the processes and strategy and gain buy in,

proactive and consultative - consultation process between employees achieved through safety
committee - always met monthly,

trained OH&S officer, trained systems coordinator and trained HR representatives on site enables the
whole OHS system to be bought together,

introduction of a pre-shift safety meeting gives an opportunity to up-to-date them with any incidents,
accidents or allegations,

it was noted that strategy would certainly provide direction and enable people to be proactive with

respect to OHS.
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Well, we have an OH&S trained officer on site We also have a systems
coordinator. So those two normally work hand-in-hand and we also have
trained HR representatives to bring the whole package together because
you've go the incident, the repair of that incident or change and the
rehabilitation of the suffered employee. So those three things | think go
hand-in-hand.

In terms of the consultation process between employees, we've always done
that anyway because we've always had our safety committee and always

met monthly. That’s always been a requirement.

Existing system: Negative elements

There seemed to be a perception in the Pulp and Paper division that initiatives were being made, but
not followed through. The was perceived as being both frustrating and demotivating.

... in the last 18 months have brought in a system of contractor management
and a system of incident investigation and basically safety coordinators were
brought in to do some training and review on those proposed systems and
processes. Legitimate comments and constructive feedback was given.
None of it as taken on board and it was just thrown out there and expected
that all safety coordinators would drive this through the businesses when

really there was no buy in or consultation from safety coordinators or staff.

Other issues highlighted were:

seeming expectation that humans are an infinite resource,

worrying perception that safety is management’s responsibility,

current OHS system is focused on the status quo rather than a strategy for continuous improvement,
current OHS system is dependent on certain individuals within either senior management or middle
management to make it happen leading to variability between different parts of the same organisation,
current system does not have a formal consistent basis which individuals, plants, managers, can follow
leading to an ad hoc result to e.g. LTIs,

VISY Paper have not given top priority to OHS despite the requirement of VVISY industry,

OHS training is lacking in its emphasis for communication between the shop floor and management,
as it is with the cooperation the system becomes sustainable.

Existing system: Risk

The most common risks noted by respondents were:

machine guarding,

mobile plant & interaction with people,

nib points and burns — risks from machine that rotate at high speed,
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slips, trips, falls — due to wet process environment (more can be done to reduce risk),
cuts - guards & PPE are issues,

manual handling,

chemical burns — e.g. caustic soda,

electrical lock out.

Moving forward: Changes in roles and responsibilities

In general the simplified comments about role changes with respect to a new OHS system are
summarised below:
provides clear and greater responsibility in regard to support and influence OHS at all levels — shop

floor, OHS representatives, through to management,

more external reporting — but number collection implications/actions need to be owned and better
managed at the site level,

increased short-term workloads for safety professional at the sites,

at a personal level little different from current roles and responsibilities, but should provide more
assistance,

OHS is something that is already transparent, but a new strategy may measures more paperwork for

everyone concerned.

| think it probably gives me a clear - - a greater responsibility in regard to
provide the support and the influence and not just the safety rep but also the

management themselves.

At the moment from what | have seen in terms of some of the limited strategy
that’s coming from corporate incidents has increased my workload. And that
might I'm envisaging that might be the case, but I'm hoping that that’s not a
long-term thing. Whatever strategies that are developed have to be targeted

at the sites and not at the safety professional at the site.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about occupational safety
in your workplace what would they be?”

The most common improvements noted were:

better disciplinary process for people who breach OHS,

better auditing and management review processes to improve OHS performance,

awareness about OHS must translate to an understanding of shared responsibility,

digital information screens that can display the latest OHS information, changes or incidents,
especially for shift work environment, where there maybe a delay to receiving and reading
information,

upgrading guarding and work areas, and platforms to conform to Australian Standards,

behaviour based on training is under our control, however the next step needs to link OHS principles

to behavioural change,

Page 34 of 230



post training people need structured, simple tools to keep the system running,
forklift — with minimal capital the risk of exposure could be minimised,
operational staff need more input to procedures to ensure all safety issues are met,
complete plant risk assessment,

structured health and safety development program for our line managers

A better disciplinary process for people who breach safety and better
auditing and management review processes to improve safety performance

within our business.

| think awareness and not just awareness as in posters. | would like people
to have the same let’s call | nervousness about health and safety that | do
with the understanding it's a shared responsibility. We've only been going
for four years now and we brought a lot of people off the street. | don’t get
the impression everybody on site shares the understanding of what this

equipment can do.

Moving forward: Making changes

A general process for making changes at VISY was highlighted, with the key elements noted below:
a typical process is mill manager buy in, raise it at the OHS committee, follow-up presentation and

buy in, then sell to supervisors to get it into the environment

consultation — moving away from quick fixes - take people’s comments to help improve the processes,
training has to be at all levels and related to different subject matters at different level.

reporting is something we lack badly. But if you just took reporting if we got that right people see the
obvious and people then want to change more when they see that this is a problem

visual clear standards with clear priorities to emphasise the senior management team are committed
and not just a passing phase

more support around training initiatives e.g. WorkSafe training must be accompanied by OHS
organisational support and communication from senior management,

tolerance to OHS transgressions should be reduced.

Moving forward: Performance impact of a new strategy

The issues followed here were the linkage between strategy and improvement to OHS performance
e.g. ‘Do you think this lack of strategy has impacted on health and safety performance at Visy?’
Responses to this question were mixed. The first group of people stated that they believed the new
strategy would improve OHS.

I think if you look at the safety performance and the raw data we’re not
showing a continual improvement, so yes | think it has had an impact in that

we are getting continuously better.
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Given better direction and ownership from top down, there’s more incentive

to hop on board at plant level.

The second groups perceived that the previous OHS system was a better performer.

I've got no doubts about that and in fact history tells you that. Five years ago

we did have strategy in place.
INTERVIEWER: And health and safety performance was better then?

Respondent: Yeah, assuming the measurement principles were correct,

yeah, | think it was better than. Certainly the numbers tell you that.

No that was before.

Moving forward: Changing culture and commitment to OHS

We sought characteristic comments associated with organisational culture and safety culture more
specifically.

The most common themes reported were:

pressure from the board down is to keep operations up and costs down and historically this has been

done without reference to OHS,
a very focused lean production environment with little priority given to OHS.

There was general acknowledgement that an OHS strategy should make people’s jobs easier, that it
should complement the business, and agreement that there was already a consultation process in place
between employees, namely through monthly safety committee meetings.

There was also acknowledgement that OHS was only one part of the whole culture of the business,
and that was no need for dramatic change. One respondent noted with respect to OHS requirements
that:

Every plant has an open ended cheque book if you like to make sure things

happen. Every plant has whatever resource available to them if they want it.

I think one of the barriers is going to be potential resistance to change.
When you are looking to change anything that’s something you need to take

into account | suppose.

Ignorance and | guess human nature says | don’t want to change. They
maybe odd statements, but | think they’re true about Visy. As | said earlier,
lots of people have been here for a very long time and they don’t see any

need to change.
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The dominant feedback from respondents was that staff commitment was not being achieved from at
all levels. This would seem to be emanate from the lack of consistency in OHS strategy and
commitment from senior management.

There is certainly a culture on the shop floor that it’s not their responsibly to
manage the supervisors. Definitely once they've raised it and it is in your
hands, they tend to wipe their hands of it, which is something we’re working

at.

| think we need to look at those sorts of systems to be put across Visy here

to get that commitment from employees and stuff.

You've got to have people’s buy in. If you don’t have people’s commitment
and buy in to it you will leave the strategy off the ground. So if you don’t
involve them in a consultation process or provide them with appropriate
information and training to get that strategy out there, it's never going to take
off.

Resources tend to be a barrier to the implementation of strategy and reflect an imbalanced culture.
Responses to resource limitations centred on human constraints as typified below:
shift foreman are struggling with the dual responsibilities of being hands on, managing staff and

corporate accountabilities such as OHS,

diverse roles across the plant restricts the amount of time that can be devoted to OHS,

proactive management of safety comes down to reasonable resourcing and this isn’t happening at the
moment,

the lean production environment implies an increase in workloads to manage OHS,

and that’s going to reduce the chances of success.

At the other end of the spectrum where OHS professionals who noted that the additional workload
could easily be shared if all line managers were skilled in OHS.

but because we’re not in a position like that the bulk of that workload is going

to fall to people like myself.

Training

This item concerned the main training issues e.g. formal training expectation & opportunities for staff.
The training perspectives presented by staff appears to be that there has either been too little or poorly
focused in that it has not been packaged into peoples accountabilities.

. very little training provided to date, apart from legal type descriptions of

duty of care expectations of low levels of lost time injuries,
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... as far as professional development there hasn’t been a great deal ... what

I've done, I've done elsewhere ...

... people have not been trained in a systematic OHS approach and it not
part of their specific role requirement, and unfortunately this is translating

into a police culture,

... management level training does not appear to cover the requirement for

or management of cultural change

Legislation

The general theme here was that staff felt they were very badly informed of legislative responsibilities
& changes, and at senior management level there seemed to be the assumption that it was only the
OHS person’s responsibility to keep up-to-date with the changes, rather all having a responsibility to
keep informed.

... have an onsite health and safety officer. She is endeavouring to keep up

to speed with all of the legislative changes.

On the positive side there was acknowledgement of legislative information flows from mail outs
to/from legal consultants, VISY industries, Workcover and training providers.

There was in general poor level of feedback with respect to knowledge and implications of legislative
changes. There was an awareness of more responsibility on employers and individual consequences at
various levels of management.

| know there’s changes. | don’t know the details. That was one of my issues.

There was some indication that some of the legislative changes/requirements are talked through at the
OHS committee level, where senior management are also in attendance. However this does not seem
to have translated into a knowledgeable understanding of OHS legislation.

The requirement of consultation was an issue that the majority of people felt the Pulp and Paper
division already performed quite well.

We basically already invite that and push that consultative process through

our safety committee...
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Recycling

Existing system: Control of work environment

There was general acknowledgement that management had a lot of control of their plant
environments, which is a significant issue of importance when organisational change is required.

I've got absolutely control. It's my business. Again it’s a matter of prioritising

it, but | do have control.

People also noted the pressures of responsibility associated with this control.

I'd say probably all of it because when something goes wrong it’s always
why didn’t the manager do this, why didn’t the manager do that, so it’s our
responsibility to make sure nothing does happen and everything follows as

far as procedures goes.

Existing system: Injury procedure

In general there was an excellent understanding of the protocols involved in dealing with and
reporting both minor (i.e. first aid or near miss) and major incidents (LTI).

An injury in the workplace, the injured party is - - reports to a first aider. The
first aider will treat the injured party and then complete an incident report.
The incident report is then forwarded to me. If it's only a first aid injury it’s
forwarded on and we look at what we can do from that point of view. There’s
not a lot that’s done through first aiders or with near misses. For a medically
treated injury we sent that person off to the doctor, and they get looked at
and also go off with an injury pack to ensure the doctor knows we have a
rehab and return to work program. The injured party returns back and
complete our paperwork. We have a look and if there is a serious injury
ensure the offending piece of plant is rectified prior to that being used and

then manage that injury claim.

External to the organisation for both Workcover and divisional workplace
health and safety. For Workcover it's any medical treated injury must be
reported to them. If it’'s a work related injury for divisional workplace health
and safety, they need to be notified if it's a serious injury, that is if any injury

that requires four or more days off work.
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Existing system: Positive elements

Comments associated with the current OHS system.
very good risk management systems and the moves to make them national,

safety issues are regularly raised through monthly OHS meetings and actions are followed through to
completion,

there was note made that bureaucratic meetings are not necessary to deal with urgent/high risk
issues/incidents — they get done that day or the next day,

OHS risk assessments have targeted death traps and stimulate enormous changes over the last six and-
a-half months e.g. safety barriers, line markings ...

injury packs are a good way to deal with an incident or an injury. It gives guidelines and instructions
of step one right through to the final step, treating, notification, claim forms, Workcover forms and is

designed for anyone to follow.

Existing system: Negative elements

Comments associated with the current OHS system.
still implementation hurdles in place due different State OHS legislations,

there is a strong culture of action but perhaps not so serious about the OHS principals, of proactivity.
people are still being pulled up for not wearing PPE, so commitment is very low,

site manager training should be in-depth about what their roles and responsibilities,

managers need to walk the talk rather than just shift al actions to the plant manager level,

OHS systems are too complicated for the shop floor and need to broken up into digestible pieces,
managerial perspective - OHS actions still need to be followed through to completion else they may
not get implemented,

managerial perspective - day-to-day operations must improve to include OHS training and OHS of

work environment, which is hard to implement and reinforce, but the only to stay out of court.
Existing system: Risk

The most common risks identified were:
People

generally employee understanding of the physical risks ... they listen to you

and nod their head but they walk out there and still do silly things.

risk to human traffic from heavy equipment, forklifts, loaders, trailers,

low grade risks such as syringes (needle stick injuries) & chemicals (limited control measures),
slips, trips, falls, cuts, abrasions — namely from waste in the sorting lot,

manual handling - strains and sprains - handling heavy packs and laborious jobs,

fire - lot of paper.
Moving forward: Changes in roles and responsibilities

Most respondents noted here that a consistent OHS system would change their roles only at the
margin, but with the added benefit of reinforcing roles and clearly defining the roles of others in the
chain of command/contact. The system would also provide a refocus of particular OHS
responsibilities.
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It won’t change my responsibilities because I'm still responsible anyway but it

would actually make things easier. We would know what to do.

A number of employees highlighted the added work associated with change.

Every time there is a change it creates more work for one person and
sometimes when that happens, the implementation doesn’t go as well. All we
do is whinge and bitch saying there’s too much to do but it doesn’t get done

and it’s not the answer.

In terms of change roles and responsibilities on person noted that such a change was only one aspect
of what would be a long term commitment to change.

I don't think it would because | think our role is still to be on the lookout for
safety issues and again it’s about everybody doing that. Strategy of -- we've
been through a lot of zero LTIs, project zero, there’s a lot of projects that
have focused on that at one point or another and it’s changing the culture,

it’s not a quick fix, it’s just changing the culture, a slow process.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about occupational safety
in your workplace what would they be?”

From an operational and procedural point of view there were several suggestions for improvements,
namely:

corporate needs to decide whether they will apply a segmented OHS strategy based on state by state

legislation or apply one supra-OHS strategy based on best OHS practice,

more thought is required with respect to location and access to documents on the intranet, particularly
taking into account people who have little time and training for an “online” environment,

where the documented & trained OHS practice isn’t followed their need to be serious, known and
immediate discipline - three warnings maybe too many,

sustained senior management commitment for a culture shift to safety responsibilities that start with
each employee but must extend responsibilities for fellow employees and anybody that comes on site,
need understanding that all are in the OHS responsibility chain from top to bottom, i.e. making sure
people are trained to understand what is required of them,

continuous improvement in systems e.g. streamlined risk assessments,

changes in procedures or work process could be done by a project team that come in to assist with the
mechanics of documentation and training to take the resource load off local staff.

The most common physical OHS improvement noted was the requirement for more physical space at
one particular location with a high rate of heavy vehicle traffic e.g. B-Double. While there is
perceived risk to humans there is possibly also risks to logistic productivity. Other physical OHS
improvements that were suggested included:
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reduce risk of mobile trucks to humans - isolate people from mobile equipment,
upgrading the lighting to a better level,

air born dust reduction,

manual handling and ergonomics,

machine guarding,

noise reduction.

Moving forward: Making changes

A number of methods for implementing change were highlighted. For example communication was
discussed often because it provokes awareness, which stimulates behavioural change. People felt that
such awareness translates to letting people know what we’re trying to achieve, how we’re going to
achieve it and what they need to do to make it a reality.

People also highlighted the need for OHS focused communication and discussion at every opportunity
€.g. management meetings, production meetings, tool box meetings, briefing meetings and training
sessions. As part of this consultation the need for involvement of OHS professionals in all process
steps was raised in the context of promoting managerial involvement, reviewing current risk
assessments, attending as many meetings as possible.

Moving forward: Performance impact of a new strategy

The issues followed here were the linkage between strategy and improvement to OHS performance
e.g. ‘Do you think this lack of strategy has impacted on health and safety performance at Visy?’

The general respondent’s feedback was that historically there had been an impact on performance duet
to Visy’s poor OHS claim’s record. However there was also acknowledgement that in the most recent
couple of years there had been a noticeable improvement in both OHS performance, which had
impacted on plant performance.

Yeah, | think when you look at our claims history it’s not good.

The need for strategy to improve performance was also noted.

Definitely, yes. If we have an incident in a particular site and it’'s a major, we
should be able to get that information, and get all relevant details from it,
come out and look at our site, see if it impacts the same at our site and to be
able to flow a procedure of modification or repair or whatever we have to do

so that the incident doesn’t happen. That would definitely have a big impact.

There was also note made that there was still a lack of a consistent OHS implementation strategy
which if implemented could further improve site performance.

six months ago didn't have guarding and still dont have traffic

management plans.
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Moving forward: Changing culture and commitment to OHS

In general there was an understanding that there had to be a balance between production and OHS to
effectively balance time and risk priorities across physical, financial and human resources.
In its simplest from one respondent noted that:

... you can't stop a plant just because you need something extra put on if it’s
not a serious issue or the risk ... obviously you don't stop the plant or make
everything stop just for that particular issue, as much as you'd like to get it

fixed....

A limited number of respondents here agreed that taking shortcuts was not acceptable, but
acknowledged that the resistant attitude was due a longstanding culture of not stopping production.

... their heart’s in the right place, their head’s just not.

One respondent eluded to the necessity for disciplinary action for the culture change to take place, and
expressed significant frustration that people can be trained, people can do risk assessment, people can
be told, and yet people still do the wrong thing.

You can’t prevent dumb.

There was a general perception that slow cultural change was already taking place across the division.
The change process was particularly evident in awareness programs designed to engage people in
living OHS procedures.

. try and catch people doing the right thing which means they were
discussing safety ... really helped our production team to keep an eye on

each other.

People recognised that implementing change was more than just documentation.

| think it’s not just adequate to put all of these documents on to the internet

or intranet and hide behind the fact that it’s there.

There was general note that sustained commitment to OHS was a continuous challenge. 1T was felt
that commitment would be demonstrated when the attitude to OHS was one of a responsibility beyond
the personal, to ensure that everyone in the work group does the right thing e.g. wearing PPE, or that
on site visitors or contractors also conform.

Safety environment and quality (toolbox) meetings were seen as an essential forum to foster
discussion and emphasise commitment, e.g. at one site:
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... we ask our team to come to the meeting with at least one idea, to make
them aware ... you've got to come to the meeting with ideas, and push quite
hard to get participation ... you want people to think about it. They know

what’s expected of them.

Resources tend to be a barrier to the implementation of strategy but also the extent of employee
empowerment and company improvements, e.g. availability of capital, time, staff and expertise.
The most consistent resource barriers mentioned to previous OHS projects were time & money. In
addition, the inconsistent approach to strategy has meant confusion about people’s roles.

... on the road of having safety coordinators and then safety coordinators
became safety environment coordinators and then safety and environment

coordinators became systems coordinators and now ...

There was also comment made that in such confusion, implementation phases take longer because of
the lack of additional resources to accompany expanded responsibilities and expectations. That is,
senior management must come to understand the balance between how quick strategy is to be
implemented, what is to be achieve and where it is be targeted.

Additionally, there was again comment that because VISY is a lean business/production environment,
there are limited resources available to dedicate to the manual & time consuming processes of OHS
system operation - paper flow, record keeping, auditing, reporting and actions. That is, while there are
objectives in place there has been limited strategy and system design to assess task/resourcing needs.
One respondents noted that they are:

... told about OHS objectives, then there’s no follow up from corporate,
there’s no assistance from corporate, there’s nothing. {What is needed is} ...
Proper, down to earth, off the floor communication ... & strategy that people

on the floor can understand {and implement}.

Training

There was a consistent understanding that training was able to improve the culture of OHS at VISY if
it was targeted in the right places. At the present it was felt this was not being achieved. That is, it’s
not fair and reasonable to expect people to know how to handle extra responsibilities if they’re not
trained/aware of them, e.g. VISY need to put more priority on training at senior management, plant
managers and supervisor levels to ensure they have in-depth knowledge about the legislation, their
roles and responsibilities.
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I'm the responsible officer but | don’t know what that entails because I've
never had any training. And | don’t know everything else about the OHS

legislation or practices.

Legislation

There was a general insight as to increased OHS responsibility on companies & managers in
compliance with legislation, particularly greater personal liability, but overall a very low level of
specific knowledge of respective OHS legislation. There was also an acknowledgement of the low
priority given to studying specific updates provided via the corporate information chain

... they make sure everyone has a copy of them. They tell us to put them on

the notice board for all the workers to read.

Management would instead prefer to attend an information sessions included in management loadings,
management meetings, or information presented at national safety council meetings “we should be
attending.”

A significant problem identified by one respondent was that because OHS Acts are different from
State to State the expertise required to stay abreast is near impossible to maintain, particularly at a
plant/general manager level ...

You don't have the expertise every time something changes. | know that they

change constantly and the expertise just isn’t around.

With respect to the implications of legislative changes most respondents were of the opinion that there
were just coping due to the consultation process in place at the shop floor level e.g. fortnightly,
weekly, monthly committees and toolbox meetings that have an OHS agenda, discuss issues, and dealt
with the actions.

But there was comment that keeping abreast of the legislation and its requirements was increasing
workloads.

takes up that much time it’s very hard in our business for managers to keep

on top of it.

Additionally there was note that OHS training must be competency based to ensure a basic level of
OHS understanding was achieved at all levels, and that this would create a challenge for the broad
range of cultural backgrounds at VISY.
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Specialties

Existing system: Control of work environment

The extent to which people believed they have control varied. People perceived, for the most part, that
they had high levels of control. However, they did recognise that in issues associated with requesting
financial support for change, the degree of control lessened.

I have the control over any of the systems of work but when it comes to
engineering changes and area requiring capital expenditure | don’t have any

control.

Providing it doesn’t involve any capital equipment, | can change anything
that relates to occ health and safety, but if there is an issue that requires
capital investment that may be hindered through the processes involved or
the implementation of it may be hindered through the process that we are

required to go through to apply for capital expenditure.

It was positive to note that people also felt they had the capacity to implement change through their
role.

I'm pretty comfortable that | possess the control to be able to implement

change and improvement.

Existing system: Injury procedure

The majority of people within the Specialties division were very aware of the procedures required in
the instance of an accident or injury occurring. The majority of people were also very aware of the
need to follow reporting procedures with bodies both internal and external to VISY.
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| think a major accident on site, what we'd typically have is someone would
bring it to the attention of their supervisors who would then contact the
relevant first aiders and the OHS person. The first aiders would decide what
level of treatment is required and whether medical treatment such as
ambulances or doctors would apply. They would then proceed to take the
person to the doctors for example. They would contact Occcorp who is our
OHS provider and they would direct us to the correct doctor. Once that was
taken care of, in medical hands, we would, go back and have a look at what
happened and why it happened and do an investigation into the report and
depending on the severity of that incident report, might shut a plant down
and do some further investigations on it, depending on the severity, and
might contact Workcare and run the investigation through it’s proper course
and do any works required to overcome it, whether it be a PPE issue or an

engineering issue or whatever.

Existing system: Positive elements

There were a range of very positive aspects of the existing system reported back by respondents.
People felt that VISY is very supportive of their position, their role and their responsibilities. People
in the Specialties division felt that significant improvements already exist within the system that will
contribute to long term change. It is particularly interesting to note that people in the Specialties
division seemed to rank OHS above production.

Their way of thinking is now safety comes first. It’s very closely followed by

environment and production is like on the bottom of the list.

Having a dedicated OHS person was also considered a significant positive.

The fact that everything on our site has a person dedicated specifically for

either safety or environment or both

Existing system: Negative elements

The negative elements of the current system were associated mainly with the lack of
an integrated safety system. This is an issue commented on throughout Visy,
however, of interest here is the fact that people felt that corporate did not understand
the specific issues that were being faced on a site by site basis.
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The frustration is Visy has - - the meetings that | have attended with Visy had
- - | don’t know how to explain it. It's not been suitable to where we are.
They should go out to more sites instead of just a few specific sites at
different times and see what other areas face. | think they generalise that
one accident is all over the place, but they don't take it into specific

considerations with some.

Additionally, the need for substantial capital expenditure to update facilities was also noted.

I will give you the - - we've got a asbestos in our roof. Okay, not to rectify that
issue is a $3.5m investment and realistically this plant is over 50 years old.
We’re not going to get the senior executives to invest $3.5m just to rectify
that issue. So that’s an example of the sort of things I'm talking about and |
understand the executives are not going to spend $3.5m or invest it in an old
plant. | understand that but at the same time, the things that go through my
mind is why should | legally be exposed if something does happen, why

should be the one that has my life on the line if something was to happen?

Existing system: Risk

The major risks identified were:

Working with machinery and a lack of guarding,

Working with machines that have been modified ‘in-house’,
Old machinery,

Manual handling,

People and a lack of education and training,

Forklifts,

Strapping,

The age of the site.

Moving forward: Change in roles and responsibilities

At the managerial level the implementation of a new OHS strategy was seen to have
impacts on people’s work. This impact was not necessarily seen in terms of changing
position descriptions, but more in terms of changing focus and emphasis.

Oh, well it will just mean | pay more attention to it than | previously had.

I guess the more focus we have on OH&S the more focus going to be on my
knowledge, training, and ability to manage all OH&S issues and place more

emphasis on me as a possibility.
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Again, people also recognised that such change has the capacity to have implications for workload and
also highlighted the limitations people experience in the time available to them.

Certainly and take up more of my time. I'm fairly tied up already.

It would increase reporting.

People felt that such change would clarify OHS expectations.

I think it makes it a lot clearer and easier to implement and operate.

Other people felt their site had always had a good focus on OHS, and as such, the implementation of a
new strategy would not effect them.

I don't think it would dramatically change our approach to the issue here.

It certainly wouldn’t change the focus on safety on this site.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about
occupational safety in your workplace what would they be?”” The major areas of

response were:
Investment in occupational safety,

Clear communication of policies and procedures that are documented but not articulated,
Engaging in activities that will maintain the momentum that has generated over the past few years,
A system for linking the sites in terms of OHS systems and issues for discussion,

Improve housekeeping, e.g. forklifts speed limits, smoking areas,

Procedural templates,

Comprehensive roll-out of changes in OHS.
Moving forward: Making changes

One key factor that was noted as instrumental to change was the fact that safety is
everyone’s responsibility. For as long as safety is seen as being a particular person’s
responsibilities, significant changes will not be successful.

Safety is about everyone. Right now, safety is viewed as the responsibility of

a few key people as opposed to everyone.

Management commitment to safety, at all levels was also seen as a significant issue. People noted that
safety is an issue that must be communicated throughout the organisation.
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| think it's just making OH&S a bigger agenda item for review at
management meetings, management discussions, so that’s on a kind of
connective level. Also on an individual level, you know, individual managers,
discussing it with them. If | talk to the General Manager, | never ever talk
about safety, it’s always about how are your sales going and how much profit
is going and how this is going and how your on-time deliveries are going and
that kind of stuff.

Moving forward: Changing culture and commitment to OHS

Organisational culture is critical to understand is changes are to be made. The issues
in this section reflect both the broad organisational culture and the safety culture.
While the need to management to display commitment is documented, it is also
important for them to action the commitment. A culture in which managers lead by
example is vital in making significant organisational improvements. As noted by one
respondent managers need to “walk the talk”. One person indicated that they felt
their managers were committed because of their engagement in safety activities.

and the commitment by management [is in place], because we basically
have two or three of our managers attend meetings anyway. | think that

shows a commitment.

Another critical issue highlighted was the need to share information and to have
people dedicated to OHS. When there is not attention dedicated to OHS people
understand that the values of the organisation are elsewhere, e.g. quality and
production. Whilst safety may be an important Visy value, the culture is not
supporting this value.

These people are also looking after the environmental systems. They're
looking after the quality systems. Nine times out of then, they are spending

most of the time out on the floor with production issues.

Training

Again the need for an integrated training system was highlighted. There were a
number of major issues identified in this division with regard to training. First,
training seemed to be the responsibility of the individual, as opposed to be an
expectation of the organisation. Second, there was a need for basic level training
ranging from induction and housekeeping to risk assessment and correct machine
use. Third, most managers are not aware of who has been trained and who has not
been trained.

The training has been there and available. Then it all comes to the actual

individual, how much they take on board.
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I've done external training, but I've done no OH&S training within Visy and

nor have | been invited.

The training has been there and available. Then it all comes to the actual
individual, how much they take on board.

The turnover is pretty high for the site. It’s hard for them to know what we
know or don’t know. It's basically up to the managers on site to converse
with them and say look | believe | need further training here or there or

wherever the case

Legislation

The extent of people’s knowledge regarding the current legislation and any changes
to legislation was varied. People seemed to be getting the documentation but not
necessarily the message. Specifically, the information is being fed through from
corporate and OHS representative, but people either don’t have the time to read it or
are not retaining the information.

We were all sent out not long ago the new Act, which I've got on the laptop

but it doesn’t come to mind straight away.

Some people felt that they received better information through their own investigation.

Probably mainly through self-investigation and website and probably some

information received from the union, not a lot through Visy.

A major issue with regard to legislation is that people felt they lacked the expertise to interpret the
information. They desired a clearer framework in which they were able to clearly ascertain the
implications for them in their job.
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Visy Industrial Packaging

Existing system- Control of work environment

VIP, for the most part, agreed that they had full control of their work (and staff) environments. People
had an appreciation for what they can achieve in their role, and also, the important role of OHS as an
organisational issue.

I think | have a fair bit. | mean I’'m the one that sort of writes the procedures
and gets them through the OHS committee and stuff and our management is

very supportive of any improvements in OHS.

In terms of OHS, control is generally exerted via a consultation and review process and then adopted
because group consensus.

f | see an issue | would go and get health and safety - | mean, | would put in
appropriate training and if it needs an outside resource | would argue the
toss and | know I'd win it. At the end of the day, most people run scared on

safety.

Existing system: Injury procedure

In general there was a good understanding of the protocols required in the event of an occupational
injury.
notified of supervisor or OHS person,

notification of OHS representative and union officials,

injury procedures pack for contacts — Occ.corp, Workcover, and other internal reports,
injuries that can/can’t be treated on site,

medical treatment processes,

isolation of the piece of machinery and cessation of production if necessary,

incident reporting > preventative action.
Existing system: Positive elements

There were a range of positives within this division that were also reflected in other divisions, for
example the ability to make change and the frequent use of consultation through OHS committees.
One important aspect to note in this division however was the extent to which people were proactively
making changes within their workplace.

We actually ran through a whole audit program ... so we are following that
system and at this point in time we have had to follow the system and had no

incidents or injuries.

We have had various manual handling committees looking at ways of

improving existing manual handling tasks.
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| introduced a plan on site, a multi-dimensional one, it’s not just in the plan
itself but going to all sorts of aspects of safety including training and audits
and the hazards etc and that’s communicated to everyone and is reported on
regularly as we update and achieve things. It's time driven and refreshed
once a year and it just raises the profile we’re serious about it and does

make a difference. It certainly has made a difference here.

Existing system: Negative elements

One particularly negative element of the existing system is the reliance on initiatives undertaken by
previous company owners to maintain effective organisational operations. The danger in such a
practice is that Visy employees do not have the capacity to adapt to change and the Visy culture has
not been communicated throughout plants or divisions that have been bought out.

There is no question the operations manager for ACI plastics was very pro
safety and | would say the reason ACI has developed so far on their OH&S
is because the head operations manager was driving it, so head office was

driving the occ health and safety.

| think it would be good to have a standard procedure. | mean, we were

working under a standard procedure format under ACI.

The way in which OHs issues are discussed within Visy is also an issue of considerable concern.

| was at a safety meeting which was run by Visy and the question that came
up was that Visy paid out like forty odd million dollars in workers comp
payments last year and someone said that’s cheaper to write that off and the
implication was it’s cheaper to write it off the claims than worry about putting

a safety culture in place.

Existing system: Risk

The most common risks noted were:

forklifts — particularly exclusion zones and loading zones,
machine safety/guarding,

use of new machinery

working at heights,

manual handling,

strains, sprains and cuts,

PPE,

Occupational stress.
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Moving forward: Changes in roles and responsibility

The issue of changes to role and responsibilities reflected the expectation that the
new strategy would not necessarily change the nature of the position. People did feel
however that strategy would have implications for the focus and emphasis of jobs
and the workload associated with OHS reporting and documentation.

| think it will put more emphasis on the site management to ensure people

are property trained and follow the procedures put in place.

| know that it will require more documentation, in terms of keeping more up-
to-date with procedures. It will maybe focus one’s attention to certain things

more than others.

Other people were more positive in stating that they felt changes resulting from the new strategy
would lead to increased clarity of expectations.

| think it would probably give us more support in our OHS roles rather than

increasing our workload or anything.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about occupational safety
in your workplace what would they be?”

Several of the identified improvements have been mentioned elsewhere, however the notable
improvements mentioned are below:

Aim for continuous improvement across all plant activities,

Improve the quality of the risk assessment and safety procedures that are in place,
Improve the available safety equipment- i.e. ladders as opposed to chairs,

Involve the OHS committee in the process of decision making regarding OHS issues,
Integrated training,

Inductions - actually provide check after a month as new people are starting
The frequency and effectiveness of training was a considerable issue

highlighted as part of this theme.

And | think the other one is we haven’t done one for a year and a bit, is
actually have OH&S - - have safety training. We actually ran two years ago

ran four two-hour sessions on safety behaviour.

o

Moving forward: Making changes

The most common methods mentioned of making changes were:
Training for employees on site and ongoing training particularly in terms of providing specific

demonstrations.

Utilising the committee structure to its full capacity,
Page 54 of 230



A an increasing focus on near misses as opposed to LITs as a way of improving overall performance,
More cooperating, feedback and consultation from the floor, from the people who will carry out rules
and regulations,

More open and frequent communication

I guess it’s about getting people involved and making them understand why

they have to do it and how it’s going to benefit them.

Moving forward: Performance impact of a new strategy

The issues followed here were the linkage between strategy and improvement to OHS performance
e.g. ‘Do you think this lack of strategy has impacted on health and safety performance at Visy?’

People responded to this question quite clearly in term of the proposed impacts on performance. Being
able to establish the links between strategy, accidents and injuries is of vital importance in getting
support for the implementation of strategy.

It would reduce the incidence of injuries or accidents

People also recognised the implications a strategy could have for uniting a multi-site
division and organisation.

I think it’s really important with so many on site. | think we all need to have a
common goal and a common structure to have reached that goal and with
[Indistinct] every site is being told the same thing rather than not really

having any sort of guide or a focus.

People also see the value of strategy in highlighting the importance of OHS.

Well it will bring safety to the forefront again. At the moment safety lags
behind profit and the environment. And it needs to be brought to the
forefront. | mean, people talk about safety but until it is focused and brought
there to the front it won't get there. That should be the strategy, to get it to

the forefront. My view is a safe workforce is a happy workforce.

Moving forward: Changing culture and commitment to OHS

The VIP comments on culture, to an extent, displayed a lack of impact of Visy on divisional or plant
culture. There were a number of reflections based on what the company was like as part of ACI. These
comments did however highlight that a good foundation of values exist, on which Visy has the
opportunity to make its mark.
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Very little and | really mean - - | mean, we were very lucky with the ACI. You
know, they really honed in on the safety leadership. It’s all right to talk about
legislative changes and so on and that’s important and we do understand
that but it's all to do with safety or changing he culture, it’s all about

leadership.

People recognised that whilst a strategy is an important component for organisational change, a focus
on culture was also of considerable importance.

It starts with a culture that sees OHS as being important and that’s you
know, of course driven by the top down but cultures aren’t created overnight.
Just by putting in a strategy which is global for the business which | don't

believe necessarily changes culture.

The balance between production systems and OHS systems was also noted as being a cultural
mindset, and barrier to implementing change.

It's just that they seem to be so focused on running production and getting
production out the door and doesn’t really seem to be any time or resources
allocated to making sure the procedures are safe before we start running

them.

... hot be cynical but to make this work a few more dollars would need to be

committed and it needs to be ongoing.

Obtaining the commitment of people at all levels of the organisation, both general employees and
managers was noted to be critical in making change successful.

I think it is walking the walk, not just sort of sitting in ivory towers showing
people what to do. | guess it’s about getting people involved and making

them understand why they have to do it and how it’s going to benefit them.

The biggest barrier is people taking up an appreciation of why we’re doing it

and what the benefit more importantly is to doing it.
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Training

I haven't’ actually seen in the nine months - - I'm aware of programs going

on but | haven't seen a formal initiation to standardise it across all sites.

A lack of integration in terms of training has implications for not only the training being undertaken,
but the choice given to people in terms of participation. If people are not aware training is occurring,
they can not be expected to participate in it.

With training it’s ad hoc.

Well | haven't been through any OHS training with Visy that | haven't
implemented myself.

Legislation

People seemed generally aware of the legislation, but, for people who don’t interact
with such documentation regularly it is very complex to understand. If it is not
understood, it cannot be effectively carried out.

It’s a little bit complicated and probably need to sit down more with our OHS
person and try and understand exactly the ramifications, the legality side

more.

People are, however, aware of a variety of changes including the increased levels of responsibility
and accountability, industrial manslaughter, training requirements and the expectation for
consultation. People are obtaining this information through their OHS manager, corporate emails and
through experts that have been asked to present information.

Our division has had a legal representative speak to us regarding the summary of the changes. My site
paid for myself to attend an external seminar with the Australian Industry Group to find out the
changes, but internally once you get emails which his like flyers on different industry groups we are
associated with, summary of changes.
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Executive

Existing system: Control work environment

There was an acknowledgement that each of the senior managers had significant control of their own
work groups, but little control or influence in terms of Visy's overall (OHS) strategy or direction.

Injury Procedure

There was in general poor and incomplete knowledge of the injury procedures undertaken at the plant
level. Whilst this is a reflection of position, a general level of awareness if expected.

. If a lost time injury, supervisors notify senior line manager who
immediately notifies the general manager, and this is followed up with

a safety letter about the nature of the injury and the investigation,

... if a lost time injury, there is immediate reporting to Occ.corp on a
1300 number to report the incident, get their advice in terms of
immediate medical support and assistance, then maybe an

investigation.

Existing system: Positive elements

The comments made by the executive group with regard to the current elements of the system were
quite general, however, there was an acknowledgement that a crucial step in the process was getting the
input of key stakeholders including managers, OHS professionals and employees.

The executive groups recognised the implications of making such a significant change and in

particular, highlighted the role of long term commitment to the process. The fact that Visy is such a fast
growing company was also acknowledged as being, at time, problematic, however significant steps
forwarded were being made.

Existing system: Negative elements

It was acknowledged that the business has not strategically (and thus culturally) supported, promoted or
explicitly managed OHS across divisions other than via lost time injuries (low level proactivity). This
in turn has allowed divisions to do their own thing with respect to OHS.

The cultural focus on performance/productivity has fostered operators not following operating
procedures and taking risks to achieve targets e.g. climbing over the top of life guards and beams. The
inclusion of an OHS dimension to culture has thus not been linked to attitudinal and behavioural
change across both management and staff.

Existing system: Risk
The most common OHS risks noted were:
o adherence to operating procedures,
o forklift and truck activities — interaction with pedestrians + driver training,
o lock out and access procedures to machinery,
o trips, slips and falls — e.g. power/computer cords,

o manual handling - bending and lifting around photocopiers and paper and boxes,
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o guarding machine.

Moving forward: Changes in roles and responsibilities

There was an acknowledgement that at the executive level OHS policy/objectives were being
considered, and once the OHS strategy was rolled out with measurable performance indicators, people
will be held accountable for OHS through personal KPIs and as a result give it a higher profile in their
business units. This would of course be coupled with increased communications, resources and an
expectation of productivity increases.

The general consensus here was there would be No change in role it but perhaps a refocus on OHS
requirements (at least those in place at the moment).

The comments indicated an understanding of the legislative requirements but little in terms of
demonstrable application.

Moving forward: Ways to improve

People were asked the question: “If you could improve two or three things about occupational safety in
your workplace what would they be?”
The most common OHS improvements noted were:

o need for uniformity,

o consistent reporting procedures,

o job safety analysis,

o incidents - transparency and investigation,
o chemicals — investigation of substitute,

o KPls,

o housekeeping system.

Moving forward: Making changes

It was noted that there three sides of the OHS strategy, which had to be considered in an effort to make
changes, namely;
o ethically- injuring people has impacts across both the business & society,

o legally- legislation now places requirements on all senior officers, and
o financially - poor safety is a reflection of poor resource management by all senior officers and
as a result a cost competitiveness issue for the business.

At a grass roots level several key initiatives were noted as being capable of driving OHS change e.g.:
o setstandards of OHS performance - set control limits,

o include OHS KPI measures for the business,

o audit OHS related accountabilities,

o link business OHS KPIs to staff performance appraisals (personal OHS KPlIs),

o giving OHS issues a high priority at management meeting before operational and financial
issues

o establishing National OHS Champions (as distinct from OHS managers) was a methodology
noted for driving cultural change

o improve housekeeping,

o improved OHS reporting,

o focused risk analysis

o purposeful communication of issues.
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Moving forward: Performance impact of a new strategy

The issues followed here were the linkage between strategy and improvement to OHS performance e.g.
‘Do you think this lack of strategy has impacted on health and safety performance at Visy?’

Several respondents noted that a lack of a consistent OHS policy, strategy & reporting procedures,
allows each division to do their own thing and has impacted on OHS performance at Visy because of
this silo effect. It also implies the company is thus less effective and spending more as a result of the
reactivity.

However there was some general acknowledgement that even the small OHS steps to date had
produced positive impacts.

Moving forward: Changing culture and commitment to OHS

Opportunity to raise issues associated with the culture at Visy, including safety but also more generally
the style of production and management.

The fundamental issue raised here was the culture of production productivity and financial return, and
that this was not attuned to coexisting with the OHS of people. The acknowledgement was that the
culture had produced fixed attitudinal behaviours within both owners, management and staff that did
not include space & time for OHS.

There was general acknowledgement that culturally production had precedence over protection of
people (and machines e.g. guarding). This was emphasised by respondent noting that:

. we've got problems here where people - our operatives actually
climb over the top of life guards, beams, in order to do something and

so the machine will keep going ...

In general, the theme here was that there was low level of commitment to OHS strategy by senior
management, and in spite of perceived high commitment by middle management. This would seem to
be a limitation of the current OHS system rather any new initiative.

In terms of the changes to the existing culture it was noted that management meetings now started with
a discussion on safety before discussion of the financial results and there was belief that an OHS
strategy would a more consistent approach to objectives and thus financial benefits. Additionally, it
was noted that OHS strategy would provide clarity about objectives and give people an understanding
of how important OHS is relative to other accountable tasks.

It was acknowledged that OHS could facilitate more consistent strategic alignment and enable sharing
best practices and ideas and as a result targeted use of resources. Along this theme it was noted that
there maybe an opportunity to align the HR function more closely with OHS strategy.

One of the major issues associated with strategic action are the barriers to stakeholder commitment and
buy-in.

The overwhelming barrier noted was that of culture, focused predominantly on production and money.
The insightful additional comment was that for this culture to be shifted to include an OHS culture
there must be commitment & education from everyone, starting with the family, and the owners.

The second most common comment was the slow rate of adoption & leadership taken by the senior
management of the organisation, i.e. attitudinal change & behavioural change.
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Thirdly it was noted that significant education would have to be undertaken to help people understand
positional roles would be expanded to include proactive safety roles & objectives i.e. better time/task
management.

Lastly it was felt that the company as a whole still doesn’t have a uniform policy on OHS strategy (lack
of leadership) allowing it be put together by people who are not in a position to influence the
implementation (ineffectual attitudinal change), and as a result each division was doing their own thing
with respect to OHS (wasted resources).

Legislation

In general there was an acknowledged awareness of changes to OHS legislation (e.g. corporate
manslaughter) via email, briefings and external agencies, but little in terms of the specifics.

I’'m not {faware} and I've had no training in OH&S by VISY.

There was also a worrying undertone consistent with the above comment and a perception that little
applies to working in an office environment.

In general the most common feedback was that there was now a greater onus on VIlisy for consultation
with employees and unions to make the work environment safe. That is, there was an
acknowledgement of an obligation to invite employees on to OHS committees and indirectly to provide
proactive management engagement with respect to a safe work environment e.g. via at least monthly
safety meetings, risk assessments rather than just injury rates, and a national safety conference.

Worryingly several respondents believed that there would be little direct impact to their work roles
because the legislative requirements were already built into what was normally being done. Similarly
there was an acknowledgement that there maybe complacency amongst office managers with respect to
OHS i.e. relevancy to an office environment must also be considered.
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APPENDIX 6.1

STOP AND THINK
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THE MOST IMPORTANT REASON
ACE SAFETY IS ...

[

| ... so STOP & THINK
for 30 seconds!

¢ Can | do this job safely on my own?

¢ Can | slip/trip or fall?

e Are there any chemicals involved?

e Is there any stored energy?

¢ Can | harm the environment?

e Can | get entangled/crushed or struck by plant/equipment?
e Can | fall from height or cause something to fall?

e Do | need a permit?

¢ Has all energy been isolated and/or locked off?

¢ Are there any heavy objecis?

e Do | have the right tools and equipment?

e Am | wearing the right PPE?

¢ Do | know what to do if something goes wrong?

¢ Am | qualified to do the work? PSSV o mTCLI

Please contact your OH&S Rep or site safety co-ordinator if you have any concerns

O 9 N . . NN W W W
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APPENDIX 6.2

JOB SAFETY AND ENVIRONMENT ANALYSIS (JSEA)
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JOB SAFETY & ENVIRONMENTAL ANALYSIS WORKSHEET

Site Name:
Workplace / Area: THIS JSEA COVERS: JSEA No:
JSEA Team (Attach separate sheet if required REVIEWED BY DATE:
REVIEWED BY: DATE:

Type of Permit/Licence Required: (please indicate by ticking yes / no box)

YES | NO YES | NO YES | NO YES | NO YES | NO
None Penetration Scaffolding / Scafftag Gas Test Required Solid/Liquid Waste
Hot Work Excavation Isolation Explosives Lift Study
Cold Work Confined Space Electrical Isolation Air/Water Emissions Personnel Cage
Engineering Roof High Voltage High Pressure Water
PPE Requirements: (please indicate by ticking yes / no box) COS / SMP Requirements:

YES | NO YES | NO YES | NO YES | NO YES | NO
Chemical Dust Masks Barricading/Signs Height Safety Emergency Plans
Goggles
Face shield Safety Harness Fire Blankets/ Spark Electrical Safety Plant & Equipment Condition

Containment

Respirator Gloves Extinguishers Material Safety Data Specific Training / Induction

Sheets

Details of Extra PPE Requirements: The above are inclusions to the standard site PPE requirements.
Ensure prior to the commencement of operations this area is reviewed by all personnel for any inclusions to the required PPE for the job.

Other COS / SMP Requirements:

Potential Environmental Hazards

(please indicate by ticking box)

This item requires continual review to include the specific area or activities requirements

Hazardous Materials / Substances
(List any hazardous materials / substances to be used or that may
affect operations)

(consider fire extinguishers, rescue gear, etc)

Fire/Emergency Equipment Requirements

YES | NO

YES | NO

Air Pollution (dust, fumes)

Spills to ground

N/A

Yes

Noise (plant & equipment)

Soil Erosion;
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Spills to drains / Hazard to Flora or Fauna
waterways

Likelihood of any complaints or Need for special
community concerns? approvals/permits

precautions to be taken:

JOB SAFETY & ENVIRONMENTAL ANALYSIS WORKSHEET

JSEA No.:
1 2 3 4 5 Likelihood Consequences
A — almost certain, common or repeating occurrence Safety
A H H E E E B — likely, known to occur or “It has happened” 1 — incident report only
C — possible, could occur, “I’ve heard of it 2 _ first aid treatment
B| M H H E E happening” 3 — medical treatment
D — unlikely, not likely to occur 4 — lost time injury or illness
ClL IMIBETHTE E — rare, practically impossible 5 — fatality or permanent disability
DI L i M H H 6  Environment _ _
1 — insignificant, no environmental impact, no complaints
2 — minor breach of procedures; on-site release immediately
E L L L M H contained; low risk of fines; notices or adverse publicity
3 — noticeable impact; breach of procedures; on/off site release

contained with outside assistance

E = Extreme H=High M =Medium L =Low 4 — major; potential breach of permit or legislation; off site
release with detrimental effects; possible complaints, fines
5 — extreme; definite risk of fines, media, complaints; toxic
release off site with detrimental effect
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STEP JOB STEP POTENTIAL HAZARD Risk REQUIRED HAZARD RESPONSIBILITY
NO. List the steps required to perform Against each step list the = 8 Rank CONTROL Nominate the person
the task in the sequence they are potential / risk 8 g E For each hazard identified list the who will
carried out. hazards that could cause 3 g H control be required to action
injury / damage 5 5 measures required to eliminate or the
when the task step is & M minimise control measures.
performed. L the risk of injury.

1.
2.
6.
7.
8.
9.
10.
11.
12.

Further pages may be added if required.
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APPENDIX 6.3

PLANT/PROCESS RISK ASSESSMENT
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Risk Assessment No.

PLANT/PROCESS RISK ASSESSMENT

List the tasks to be performed in the Is there an up to date Work Instruction? Have people been Have people List the PPE to be used for the task - is it readily ACTION PROPOSED
this process If so please identify Work Instruction No. trained on the Work been assessed
Instruction? against the

Work

Instruction?
Has a workplace audit been done for the area? (please attach last audit)
List other information attached to this report (Environmental and/or
safety licenses and permits)
Date Risk Assessment Conducted: Site: Process: Assessment Leader: Team Member: Team Member: Team Member:

HAZARD TYPE Hazard HAZARD IDENTIFIED Inherent | CONTROLS Residual | PROPOSED ACTION
YN (Scores) (Scores)
(E,H, M, L) (E, H, M, L)
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Entanglement

Can anyone’s, hair, clothing, gloves,
necktie, jewellery, cleaning brushes,
rags or other materials become
entangled with moving parts of the plant,
or materials in motion?

Crushing

Can a person be crushed due to:

@ material falling from the plant?

4 uncontrolled or unexpected
movement of the plant or its load?

@ lack of capacity for the plant to be
slowed, stopped or immobilised?

@ the plant tipping or rolling over?

@ parts of the plant collapsing?

@ coming into contact with moving
parts of the plant during testing,
inspection, operation, maintenance,
cleaning or repair?

@ being thrown off or under the plant?

@ being trapped beneath the plant and
materials or fixed structures?

Page 70 of 230




Cutting Or Stabbing

Can anyone be cut, stabbed or

punctured due to:

4 coming into contact with sharp or
flying objects?

4 coming into contact with moving
parts of the plant during testing,
inspection, operation, maintenance,
cleaning or repair of the plant?

@ the plant, parts of the plant or work
pieces disintegrating?

@ work pieces being ejected?

@ the mobility of the plant?

4 uncontrolled or unexpected
movement of the plant?

Shearing

Can anyone’s body parts be sheared
between any two parts of the plant, or
between a part of the plant and a work
piece or structure?

Friction

Can anyone be burnt due to contact with
moving parts or surfaces of the plant, or
material handled by the plant?

Striking

Can anyone be struck by moving

objects due to:

4 uncontrolled or unexpected
movement of the plant?

@ the plant, parts of the plant or work
pieces disintegrating?

@ work pieces being ejected?

€ mobility of the plant?
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High Pressure Fluid or Air

Can anyone come into contact with
fluids under high pressure, due to plant
failure or misuse of the plant?

Electrical

Can anyone be injured by electrical

shock or burn due to:

@ the plant contacting live electrical
conductors?

@ the plant working in close proximity
to electrical conductors?

@ overload of electrical circuits?

@ damaged or poorly maintained
electrical leads and cables?

@ damaged electrical switches?

@ water near electrical equipment?

@ lack of isolation procedures?

Explosion

Can anyone be injured by explosion of
gasses, vapours, liquids, dusts or other
substances, triggered by the operation
of the plant or by material handled by
the plant?

Noise

Can anyone suffer ill health or hearing
loss due to exposure to high noise
levels (for more information on hazards
associated with noise, refer to the Noise
Code of Practice)?
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Slipping, Tripping and Falling

Can anyone using the plant, or in the

vicinity of the plant, slip, trip or fall due

to:

@ uneven or slippery work surfaces?

@ poor housekeeping, eg. swarf in the
vacinity of the plant, spillage not
cleaned up?

@ obstacles being placed in the vicinity
of the plant?

@ lack of a proper work platform?

@ lack of proper stairs or ladders?

@ lack of guardrails or suitable edge
protection?

@ unprotected holes, penetrations or
gaps?

@ poor floor or walking surfaces, such
as the lack of a slip resistant surface?

@ steep walking surfaces?

4 collapse of the supporting structure?

Suffocation

Can anyone be suffocated due to lack of
oxygen or atmospheric contamination?
(Refer to the Confined Spaces
Regulations)

High Temperature or Fire

Can anyone come into contact with
objects at high temperature?

Are there chemicals/ substances in the
immediate area, which are highly
flammable or fire sustaining?
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Temperature (thermal comfort)

Can anyone suffer ill health due to
extremes of change weather or radiant
heat?

Chemical storage

Are chemicals stored in such a manner
that they can not be spilt during normal
operation?

Are chemicals appropriately bunded or
stored?

Are containers labelled?

Are there opportunities for liquids to
reach the storm water?

(Any chemicals require a separate
risk assessment in accordance with
the Hazardous Substances and
Dangerous Goods regulations)

PE

Energy/ Water consumption

What types of energy are used in
this process/ task? l.e compressed
air, gas, electricity, diesel, LPG.

Avre there opportunities to reduce the
amount of water/ energy used?

QE

Waste generation

What type of waste is produced in
the process?

Are wastes produced hazardous?

Does this waste need special
disposal?

Are there opportunities to reduce
waste in this task/ area?
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Fumes

Can anyone suffer ill health or

injury due to exposure to:

« toxic gasses or vapours?

o fumes?

« Possible spilt chemical inhalation?

(Refer to the Hazardous Substances
Regulations)

Ergonomics

Can anyone be injured due to:

@ poorly designed seating?

@ constrained body posture or the
need for excessive effort?

@ design deficiency causing mental or
psychological stress?

@ inadequate or poorly placed lighting?

@ lack of consideration given to human
error or human behaviour?

4 mismatch of the plant with human
traits and natural limitations?
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Manual handling

Can anyone be injured due to:
@ Posture and Layout
- stooping where hands pass below
mid thigh
- reaching above shoulder height
- reaching forward more than 30cm
from body
- significant sideways twisting
- unbalanced or uneven lifting or
carrying
- is an awkward grip involved
@ Task and Object
- is handling performed for more than
one hour at a time
- is handling performed more than
once every five minutes
- are forces applied to move the object
other than lifting
- is there a long vertical distance of
travel (more than 25cm)
- is the weight of the object more than
16-20kg
- does the object have sharp edges
- does it have unstable/unbalaced
contents
- Are slippery materials/objects
handled
- is the object bulky or awkward
(Any manual handling hazards
identified need a separate risk
assessment in accordance with the
Manual Handling Regulations)
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S | Other

Can anyone be injured or suffer ill health
from exposure to:

@ dust

@ vibration?

@ radiation?

@ other factors not mentioned?

Scoring Guidelines

For each hazard identified assess the hazard risk as detailed below and record the outcome in “Risk Score” column.

Select one category from each of the columns listed below that best represent the outcome if the potential hazard was actually realised. Consider the
outcome in terms of “maximum credible” not “absolute worst case”.

Note:
If there is a legal requirement, risk ranking is irrelevant as the action is mandatory.
Items that are broken or need an immediate fix should be raised directly with maintenance and not be risk assessed, just documented.

CONSEQUENCE
(Most likely outcome from the hazard identified)
SAFETY HAZARDS ENVIRONMENTAL HAZARDS PROPERTY L0OSS & SECURITY
Ll Fatality . Definite risk of fines, prosecution . Extensive material damage and/or business interruption.
100 . Consequences could threaten director liability . Serious threat to long-term viability of the company, i.e.
survival of organisation. L] Remediation required more than 5 long term or permanent damage to reputation, major

years to recover market share loss
Toxic release off site detrimental . Catastrophic Terrorism Act
effect
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. Extensive injuries LTI
30 . Consequences would indicate
external involvement

. Medical treatment required

10

. First Aid treatment
3 - Consequences dealt with
internally

. No injuries.
1 - Consequences dealt with by
routine operations.

EXPOSURE

How often the hazardous event occurs

Emergency response likely
Potential breach of E-regs, licence,
Visy E-policy or other public
commitment, substantial impact
Loss of production capability

Off site release no detrimental
effects

Emergency response may be
required

Breach of E-procedures, noticeable
impact

Remediation in less than 6 months
On site release contained with
outside assistance

Minor breach of E-procedures,
minimal E-impact

Minor unnecessary resource use
generation of waste

On-site release immediately
contained

No or minimal E-impact

Recover without intervention

10 Continuous (Daily, Many times daily, hourly)

3 Frequent (Once a month)
1 Occasional (Once a year)

0.3 Unusual (Once every 10 years)

0.1 Rare (Greater than once every 10 years)

PROBABILITY

The chance of the consequence given the exposure.

10 Expected (1 in 2 chance)

Major material damage, business interruption and/or
degradation of service.

Impact to multiple areas of the business.

Property ‘A’ improvement (as rated by Marsh)
Major Terrorism Act

Moderate material damage, business disruption and/or
degradation of production, impact to multiple areas of the
business.

Property ‘B’ improvement (as rated by Marsh

Minor damage, business disruption, and/or degradation of

service, limited to a single area of the business.
Property ‘C” improvement (as rated by Marsh

No measurable operational impact to the business.
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3 Quite Possible (1 in 10 chance)

1 Unusual but possible (1 in 100 chance)

0.3 Remotely possible (1 in 1,000 chance)

0.1 Conceivable (1 in 10,000 chance)

Calculate Risk Score

Determine the level of risk associated
with the identified hazard by
classifying the hazard risk score under
the following classifications and

implement the relevant risk controls

Calculate the risk score and place in the “1® Risk” column using the
following formula:

Risk Score = Consequences*Exposure*Probability
Eg.

A task has a hazard with a consequence of medically treated injury
that is performed daily and is unusual but possible (i.e. There has
been a medically treated injury in the last 1000 times the task was
done). The risk would be:

Consequences*Exposure*Probability
10 * 10 * 03 = 30
The risk score would be 45, which is a low risk.

Extreme Risk over 200
High Risk 90 -199
Medium Risk 9 - 89

Low Risk Below 9
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APPENDIX 6.4

MINIMUM SAFETY STANDARDS
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MINIMUM SAFETY STANDARDS

Standard Elements

Minimum Requirements

General Requirements

o Safety on the agenda of every operational meeting

1. Policy

OH&S policy displayed and communicated

2. Aspects/Hazard Identification

Risk Assessment process.
Register of Risk Assessments

3. Aspect/Hazard Control

Plant and Equipment evaluated and control plans established.
Periodic review of High, Medium and Low risks

4. Legal and other requirements

Register of injuries kept
Register of all plant license requirements.

5. Objectives and Targets

Safety Management Plan
o Traffic Management Plan

6. Resources, Roles,
Responsibilities and Authorities

o Executive Manager
¢ Plant Manager, Frontline Managers/Supervisors
o Safety Professional

7. Competency and Training

e Company wide, site and area inductions.
¢ All employees re-inducted every 3 years
¢ Display and training on PPE

8. Documentation

o A list of identified safety documents

9. Control of Records

e MSDS’s kept for all chemicals
¢ Records kept of licences and permits.
o Safety communication/posters

10. Control of Documents

o A process for identifying and controlling critical safety documents; audits
and inspections.

11. Communication, Involvement
and Motivation

e Safety communication/posters.

¢ Quarterly safety meetings

¢ Risk control plans communicated.
o Safety notice board in place

12. Health and Hygiene

e Hygiene and monitoring program
¢ Site maintained in a clean presentable manner.

13. Change Management

o Risk assessment for all new plant and equipment.
o Safety management plans for significant projects.

14. Contractor Management

e Permits in place for all legal requirements.
¢ Induction to site and job.
o JSEA’s/SOP’s for all tasks/activities of medium/high risk

15. Monitoring and Measurement

e Maintenance program for safety items
o Safety Scorecard established.
LTIR, MTIR, Severity.

16. Emergency Response

Evacuation plans displayed
Evacuation schedule
Minutes of evacuations

17. Evaluation of Compliance

Legal compliance audit on a periodic basis
List of all registered plant
Permits in place for specific legislation and high risk activities

18. Incident Investigation,
Corrective and Preventive Action

All medical and lost time injuries have an incident investigation.

19. Rehabilitation and Return to
Work

o RTW plans developed
o Monthly review of existing open claims

20. Internal Audit

Workplace/Hazard audits
o Internal Safety System audits

21. Management Review

All Plant/Operations Managers involved in safety activities.
o Management involvement in site safety audits
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APPENDIX 6.5

SAFETY TOOLKIT
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Standard

Visy Minimum Safety Standard

Documents

1. General Requirements

e Safety on the agenda of every
operational meeting.

Agenda Form

2. Policy

e  OH&S policy displayed and
communicated

OHS Corporate Policy
OHS Visy Board Policy

3. Aspects/Hazard Identification

e Risk Assessment process.
o Register of Risk Assessments

e JSEA's and SOP's for tasks of medium and high
risk

Risk assessment procedure
JSEA

Plant/Process Risk Assessment

Capital Risk Assessment
Manual Handling Risk
Assessment

Chemical Risk Assessment
Register of RA's

4. Legal and other requirements

o Register of injuries kept

e Register of all plant license
requirements.

Incident Investigation Procedure

First Aid Procedure
Incident Report Form
Bportal

Hazard/Near Miss Report
Injury Report

5. Objectives and Targets

e Safety Scorecard established.

Safety Scorecard
Bportal

6. Resources, Roles,
Responsibilities and Authorities

e Executive Manager

e Plant Manager, Frontline
Managers/Supervisors
e Safety Professional

Responsibilities Statement

Responsibilities Statement
Responsibilities Statement

7. Competency and Training

e Company wide, site and area
inductions.

e All employees re-inducted every 3 years
e Display and training on PPE.

Company wide induction
Site Induction

Area Induction

Visitor Induction
Toolbox Talk Record
Toolbox Talk Register
Site PPE Policy

8. Communication, Involvement
and Motivation

e Safety communication/posters

e Quarterly safety meetings
. Risk Control Plans Communicated
. Safety notice board in place

Safety Posters
Issue resolution and
consultation

Safety Meeting minutes
Risk Control Plans/Priority list
Safety Notice Board template

9. Documentation

. A list of identified safety documents

10. Control of Documents

. A process for identifying and
controlling critical safety documents; audits
and inspections.

Document control procedure

11. Operational/ Hazard Control

. Plant and Equipment evaluated

Refer to element 3 and 8.

. Periodic review of High, Medium and
Low risks
12. Health and Hygiene o Hygiene and monitoring program Hygiene monitoring plan

. Site Maintained in a clean and
presentable manner.

Housekeeping/Workplace audit

13. Change Management

. Risk assessment of all new plant and
equipment.

. Safety Management plans for
significant projects.

Example of a Safety
Management Plan or Risk
Control Plan
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14. Contractor Management

Permits in place for all legal

requirements.

Induction to site and job.
JSEA’s/SOP’s for all tasks/activities

of medium/high risk

Insurances and cover in place.

Permits for; Confined Spaces,
Working at Heights, Hot Work,
High Voltage Work

Confined Spaces Procedure
Confined Spaces Definition
Confined Spaces Flow Chart
Confined Spaces Permit

Hot Work Procedure

Hot Work Form

Working at Heights

Contractor Induction

Contractor Management Folder

15. Emergency Response

Evacuation plans displayed

Evacuation schedule
Minutes of evacuations

Evacuation Procedure and plan
example

Evacuation schedule
Example of minutes

16. Monitoring and Measurement

]
items
]

Maintenance program for safety

Safety Management Plan

Traffic Management Plan

Safety Management Plan for a
site

Traffic Management Plan
Traffic Management Risk
Assessment

17. Evaluation of Compliance

L]
basis

Legal compliance audit on a periodic

List of all registered plant
Permits in place for specific

legislation and high risk activities

A legal compliance audit
List of registered plant

Lock Out Procedure

18. Incident Investigation,
Corrective and Preventive Action

MTI’s and LTI's have an accident

investigation.

Incident investigation form

19. Rehabilitation and Return to
Work

Early intervention program in place

RTW plans developed

Injury Pack

20. Control of Records

MSDS’s kept for all chemicals
Records kept of all licences and

permits.

MSDS Register

21. Internal Audit

Workplace/Hazard audits
Internal Safety System audits

Workplace audit

Safety system audit

22. Management Review

All plant/operations managers

involved in safety activities.

Management involvement in site

safety audits
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TOOLBOX TALK
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HAZARDS OF ELECTRICAL SHOCK

Electricity follows the easiest path to the ground. If you touch a live electrical part
while you are in contact with the ground, a current passes through you to the

ground, causing a shock.
Shock can cause

w heartbeat and breathing to stop

w+ muscle contractions that can
result in falls, broken bones or
bruises

w severe internal and external
burns

The effect of shocks depend on

w the type of circuit

w Vvoltage

w how it travels through the body
w how long it lasts

To prevent shock use safe
equipment such as

w clean, dry, undamaged cord
insulation

w guards to cover energised
equipment parts

w+ fuses, circuit breakers, and
ground fault circuit interrupters
to cut off power during a circuit
overload or short circuit,

And safe work habits

w keep a distance from exposed wires

or parts
w avoid using equipment in wet
conditions

w always use earthed tools and earthed

circuits

W use protective clothing and devices

such as rubber gloves, safety mats,
or special tools when required

{
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SAFETY MEETING MINUTES TEMPLATE

Page 87 of 230



Minutes of meeting of OH&S/E Committee

Meeting date: Commenced: Finished:

PRESENT:

APOLOGY:

e Review of accidents/ incidents since last meeting:

Lost Time Injury -
Medical Treatment Injuries -
First Aid Treatment Injuries -

Incident only -

e Scorecard Performance
e Factory Workplace Inspections
Number of inspections conducted:
Number of hazards raised:

5. BUSINESS ARISING FROM PREVIOUS MEETING(S)

Item Item Risk Recommended Action
No Rating
H/M/L

Action by Whom
and When

6. NEW BUSINESS

7. EXTERNAL AUDITS/ VISITS

8. MAINTENANCE REQUESTS?

9. TOOLBOX TALKS

10. RISK ASSESSMENTS

11. DATE/TIME/LOCATION OF NEXT MEETING:

Signed: Date:

DISTRIBUTION : - Members - Noticeboard - File
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BEHAVIOUR BASED SAFETY RECORD
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STOP & THINK

2,

Task: Date:
Completed by:
Location: Signed:

Yes

Are relevant people aware of where I’m working?
Is the work area tidy and free of slip/trip hazards?
Do | know about any chemicals involved?

Are chemicals/stored energy risks controlled?

Are entanglement /crushing /striking risks controlled?

Am | safe from falling or causing something to fall?

Are relevant permits completed, where required?

g oo0os

Has it been isolated and/or locked off, where required?
Have hot/cold /sharp/ heavy or leaking risks been controlled? ]:|
Do | have the right tools and equipment?
Am | wearing the right PPE?

Am | prepared for an emergency?

Ion00o0gogono

RN

If any of the 3 critical items are ticked the task is
NOT to continue until a JSEA is completed.

VISY Office Use:

PULP & PAPER

If task is reoccurring, it mmst be risk ranked and added to JSEA register. O
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5S PROGRAM AUDIT
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Sort:
Award check Mark for each criteria fulfilled

1. Have all personal items been removed from the work area and a
storage area been provided for the items?

2. Have all excess and obsolete materials been identified and removed?

3. Have all excess and broken tools or equipment been removed from
the area?

4. Has all rubbish, paperwork, misc. material been removed from the
work area?

5. Are all cabinets, shelves, drawers, and storage bins orderly and free
from unnecessary items?

Total Criteria Met

Set in Place:

1. Have permanent locations been determined and identified for all
large items in the work area including machines and packaging?

2. Are all frequently but not constantly used items located away from
the immediate work area, and are there storage locations labeled for
ease of retrieval?

3. Are all small tools and equipment located and presented in the most
readily available location for immediate retrieval by the operator?

4. Are the items left in the work place all labeled (item and location),
do shadow boards exist?

5. Have all status boards and maintenance lists been updated for
completed shipments / tasks?

Total Criteria Met

Shine:

1. Is equipment free of leaks and dirt, with all hoses and cords easily
identifiable and promoting a safe condition?

2. Is the work area free of trash and debris? Are aisle ways clear of
trash and fluids?

3. Are work benches and flat surfaces clear of clutter and debris?

4. Are all gauges, warning indicators, and alarms clean, readable, and in
operable?
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5. Are desks and work stations organized and are all files labeled?

Total Criteria Met

Sustain:

1. Is a schedule for maintaining 5S up to date and clearly posted in the
area? Have all charts and metrics been updated and validated for
accuracy?

2. Does the work area appear clean and in control? Are all items in
their assigned location? Is the work place organized on a continuous
basis? (not just daily or once a shift.)

3. Does the work area provide at a glance status of shipments/
assignments/ or maintenance requests?

4. Does a turnover log exist for area priorities such as urgent shipments
or maintenance tasks?

5. Do work instructions / PM cards exist and are they posted for ready
reference by team members?

Total Criteria Met
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COMMENTS/ACTIONS:

Sorting:

Set in Place/Shine:

Control By Looking:

TPM:

Signature: Date:

5S Audit Score

Sort

Shine

Set 1in Place

Control By
L.ooking

TOTAL SCORE OUT OF 20
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SAFETY ALERT
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SAFETY ALERT

Lock Out Tag Out of Plant and Equipment

The following is a photo from an incident that happened on one of our Recycling sites last
weekend. The contractor employee was dragged between a steel pronged roller (ONP
Paddle leveller) and main belt. Luckily the young worker did not sustain serious injury only
multiple bruising and is back at work with a slight limp.

Mainstream Engineering was doing maintenance work on the conveyors. The worker was
just new to the job and being supervised by the Mainstream Engineering supervisor. They
turned off the equipment and the worker was asked to clean the paddle after the padlocked
gate was opened. It is believed the supervisor went to the other end of the factory to do other
work and asked the equipment to be switched on, this also turned on the levelling paddle
where the worker was, dragging him under the paddle and out the other side. Fortunately the
worker was small enough to fit between the steel prongs on the paddle and belt and the
product was not as built up as on the photo.

This incident emphasises that the following is in place on your sites:

1. Lock out/ Tag out is followed 100% of time and everyone required to work in
such areas is trained.

2. Risk assessments are done on plant and equipment to see if gates/guards
should be interlocked.

3. Contractor requirements of induction, licenses, permits and JSEAs are

followed.
4. Evidence of supervision of contractors is documented.

Worker dragged between stee
roller and belt from other side

Please contact me if you have any further questions.
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SAMPLE AUDIT
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Visypak Beverage PET Heathwood Minimum Safety Standards Audit
14™ March 2006

Introduction

This audit was carried out as a part of the Visy Safety Strategy by Cliff Verhagen. The criteria used is
the Visy Industries minimum safety standards. Due to the time spent on the audit this is not a full
reflection of the safety on the site and should be taken as advice and recommendations only. Itis
recommended that each suggestion be considered by the site management and included into a site
safety action plan. | would like to thank Kevin Armstrong and David Goodger for their hospitality and
cooperation during the audit. Overall the site was in a neat and presentable manner and there were no
immediate significant issues to the contrary the site was of a high standard with respect to systems and
physical workplace. There were 7 safety system issues and 21 site observations, a very good result. If
there are any questions or clarification or further information required please contact me. An update on
this report is expected each quarter to gauge progress.

Cliff Verhagen

Safety & Workcover Manager

Visy Industries

Visy values the safety and well being of each other.
118 Hammond Road, Dandenong Vic 3175

Tel: 03 9238 3405

Fax: 03 9238 3376

Mob: 0400 134 584

Email: cliff.verhagen@visy.com.au
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Visy Minimum Safety Standards

Standard Minimum

1. General ¢ Safety on the agenda of every operational meeting.

Requirements Safety was on the agenda of each operational meeting.

2. Policy e OH&S policy displayed and communicated
The Visy Industries policy were displayed at the main entrance to the office and
communicated at induction and through the Leading and Development programs.

3. ¢ Risk Assessment process.

Aspects/Hazard There is a risk assessment process on the site.

Identification

o Register of Risk Assessments
There was a register of risk assessments in the production database.

4. Legal and
other
requirements

¢ Register of injuries kept

All incidents are entered into the production database, need to ensure they are also entered
into BPortal and a register is kept on the site.

1. Need to back date for the last 12 months all incidents into Bportal to ensure rates are
accurate.

¢ Register of all plant license requirements.

There is a register of all plant license requirements and there is renewal through the training
matrix.

5. Objectives and
Targets

e Safety Scorecard established.

Verified the two housekeeping audits.

2. Toolbox talks to improve in terms of covering the total workforce and a schedule.
Risk assessments and incident investigations for the scorecard were also verified.

3. Need to ensure all contractor hours are entered including backdating for the last 12
months.

6. Resources,
Roles,
Responsibilities
and Authorities

¢ Executive Manager

Through the safety leadership team.

¢ Plant Manager, Frontline Managers/Supervisors

All job descriptions have been updated for the plant.

o Safety Professional

A safety champions network has recently been set up which will improve the safety progress
on the site, there is also a divisional champion.

7. Competency
and Training

¢ Company wide, site and area inductions.

4. The site induction needs to be updated.

¢ All employees re-inducted every 3 years

All employees had been re-inducted June 2005.
¢ Display and training on PPE.

There was display and training on PPE.

8.
Communication,
Involvement and
Motivation

e Safety communication/posters

There were safety communication posters around the plant.

e Quarterly safety meetings

There is a regular minuted safety meeting.

¢ Risk Control Plans Communicated

There was a good process of printing out actions and displaying them on the notice board.
e Safety notice board in place

There was a good safety notice board in place.

9.
Documentation

¢ A list of identified safety documents
Safety documents are registered in the site certified quality system.

10. Control of
Documents

¢ A process for identifying and controlling critical safety documents; audits and inspections.
Not verified in the audit but assumed to be part of the Hazop and ISO certification which the
site has.

11. Operational/
Hazard Control

¢ Plant and Equipment evaluated

5. There is a program the site is working through however at the time of the audit not all
plant and equipment had been evaluated.

e Periodic review of High, Medium and Low risks
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There is a quarterly review and at the monthly meeting and through safety walks.

12. Health and

e Hygiene and monitoring program

Hygiene A hygiene and monitoring program has not been established and documented for the site,
however Noise is the only significant issue and there is a plan in place.
e Site Maintained in a clean and presentable manner.
The site was in a very clean and presentable manner.

13. Change e Risk assessment of all new plant and equipment.

Management This was in place, recent example was the wrapper and strapper.

e Safety Management plans for significant projects.
Not verified.

14. Contractor
Management

e Permits in place for all legal requirements.

Permits were in place, need to ensure records are kept as evidence.

¢ Induction to site and job.

Contractors had been inducted to the site and job, documents were not checked.

e JSEA’s/SOP’s for all tasks/activities of medium/high risk

6. Need to ensure follow up on all significant tasks with the contractors coming on site.
e Insurances and cover in place.

This was in place at the site, documents were not verified.

15. Emergency
Response

e Evacuation plans displayed

Evacuation Plans were in place and up to date on the site.

e Evacuation schedule

There is a schedule in place with regular drills.

¢ Minutes of evacuations

There were minutes of evacuations, a learning and development form is used.

16. Monitoring
and Measurement

e Maintenance program for safety items

These issues were raised through the daily meeting and addressed immediately.

e Safety Management Plan

There was a safety action plan for the site.

e Traffic Management Plan

7. The traffic management plan is progressing, the risk assessments have been done
and a Capex has been raised.

17. Evaluation of
Compliance

e Legal compliance audit on a periodic basis

Not required yet, may be planned in the future.

e List of all registered plant

There is a list of registered plant in the maintenance system.

e Permits in place for specific legislation and high risk activities

In place for Hot Work, Roof Access Log and Permit, Lock Out and training.

18. Incident
Investigation,
Corrective and
Preventive Action

e MTI's and LTI's have an accident investigation.
This is in place for all incidents.

19.
Rehabilitation
and Return to
Work

e Early intervention program in place

This is in place with 100% use of the 1300 number with OccCorp.
e RTW plans developed

This is in place through OccCorp and site follow through.

20. Control of
Records

e MSDS’s kept for all chemicals

This was in place on the site, good use was made of Chemwatch.

e Records kept of all licences and permits.

Records are kept on the site for all forklift licences in personnel files, documents not verified.

21. Internal Audit

e Workplace/Hazard audits

There is a workplace audit program in place on the site in line with the scorecard.

e Internal Safety System audits

There is no certification on the site, however this audit can represent an internal safety system
audit.

22. Management
Review

e All plant/operations managers involved in safety activities.
This is in place on the site.

e Management involvement in site safety audits
Management are involved in site safety audits.
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Site Observations

1. Piping should be labelled in accordance
with AS 1318.

2. Need to review this equipment with respect
to AS 4024 and emergency stops.

3. The welding area should have adequate
ventilation.

5. This battery charger should be in a well
ventilated area, away from any electrical

points and PPE to be worn when
connecting or filling up the fluid.

4. Need to ensure the ensure the emergency
stop complies with AS 4024,

6. Need to check as to whether the
Dangerous Goods cabinet needs an earth
strap to prevent spark.
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7. All removable guards should have
appropriate labelling to isolate before
removal.

8. Need to consider if this exit needs an
emergency exit sign above it.

9. Need to review the water leakage here,
perhaps drip trays and signage of a wet
floor.

11. This fan needs a electrical tag check in
accordance with AS 3760.

12. Need to ensure this guard is properly fixed to
withstand the forces that would be placed upon it in
an emergency, also consider a tagging system to
label that this is to be repaired and highlight the risk
in the area.
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Good use of a rail warning device to show the
height of this door.

N

Good use of individual tagging of chemicals to
connect it to the MSDS.

13. There is a manual handling risk in the removal
of dies in this area that needs to be assessed and
controls put in place.

14. Need to ensure that someone cannot access
under this equipment whilst it is operating, the
guard is not interlocked, do a risk assessment and
labelling.

15. Consider a seal on the FA cabinets to ensure an
incident report is raised when broken and entered
into the system.
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Good use of a small Dangerous Goods storage
cabinet in the factory.

16. Stop and start buttons should not be placed
within reaching distance from inside the barrier, see
AS 4024.

17. This damaged pipe may need better protection
from forklifts.

18. Good use of a small access platform, however
the awkward access in this area may increase the
risk, there is a Capex in the system to help address
this.

19. Need to follow through on the review of traffic
management and physical barrier between

personnel and high traffic areas rather than relying
on line marking.
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20. Need to consider a restricted area for the truck
driver when connecting up next to this forklift
traffic area.

21. Consider the separation of forklift filling

activities from the truck turning area.
~ - S -
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Individual Health Assessments

Health assessments will be performed in a highly confidential environment to ensure
privacy. A booking sheet will be provided for the health assessments to increase
commitment and ensure minimal disruption to the workplace.

1.1 Anticipated Outcomes

The anticipated outcomes of the health screenings will be:

- Increased knowledge of individual health status

- Participants motivated to improve health and fithess

- Increased awareness of how the staff compare between sites and with the
national Australian averages.

1.2 Measurements

Based on our experience, we would recommend the advanced standard
measurements

be taken. The measurements we have chosen will allow people to get an overall
impression of their health. By taking many different measures it also gives a greater
opportunity for people to improve in more than one area.

Weight Total Cholesterol
Body Fat % HDL (good cholesterol)
BMI LDL (bab cholesterol)
Hydration Status Total Cholesterol / HDL Ratio
Waist Circumference Triglycerides
Blood Pressure Blood Glucose
Resting Heart Rate Total Health Score
Flexibility (sit and reach) Framingham HD Risk Score
Questionnaire — general
1 Exercise participation
[ Dietary intake
U Lifestyle
[ Cancer Awareness
Questionnaire — short, multiple choice questions (completed during
consultation)
- Combined health, diet and lifestyle questionnaire (including questions related to
diet, fibre intake, alcohol, fluid intake, smoking and sleep habits)
- Exercise participation (including questions relating to aerobic, strength/resistance
training and flexibility)
- Emotional wellness (stress test)
- Risk of certain diseases from past family history info
- Cancer checks (skin, bowel, prostate, testicular, breast cervical)

Once measurements are taken participants will receive a written report, their ‘Health
Passport’, to keep record of all their measurements. Within the passport they will
also

receive an overall total health score (indicating if their health is in a low, moderate or
high risk category).

Individuals identified at risk for any health indicator, will be referred to the appropriate
health professional for further medical advice.
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Safety Questionnaire 2008

The purpose of this interview is to gain a more detailed and individual perspective on

occupational health and safety at Visy. The first half of this interview requires only short

answers, for example one word answers or yes/no answers. The second half of the interview

will allow for you to further elaborate with more open questions.

Safety climate

On a scale of 1-4, 1 being strongly disagree and 4 strongly agree how true do you think the

following statements are:

Strongly | Disagre| Agree | Strongly
Disagree Agree
1. OHS has a very high priority at Visy. 1 2 3 4
2. Safety specific jobs always get done. 1 2 4
3. Aslong as there are no OHS incidents unsafe behaviours are 1 > 3 4
tolerated
4, The company makes an effort to prevent accidents 1 > 3 4
happening.
5. I look out for the safety of all individuals working at my 1 > 3 4
plant.
6. My direct manager or supervisor listens to my concerns about 1 > 4
health and safety.
7. Safety issues are included in all team meetings. 1 2
8. | have been trained on all OHS aspects of my job. 1 2
9. Management are prepared to discipline workers who act 1 2 3 4
unsafely.
10. OHS issues are frequently communicated to all plants within 1 2 3 4
Visy
11. It is sometimes necessary to take unsafe shortcuts to get the 1 > 3 4
work done.
12. New and relevant health and safety issues are communicated 1 > 3 4
effectively through out Visy.
13. Everyone at this plant plays an active role in safety 1 2
matters.
14. The safety training | receive is detailed enough for my job. 1 2 3
15. People on my site want to achieve the highest levels of safety 1 5 3 4
performance.
16. Levels of safety performance have improved here over the 1 5
last two years.
17. | can influence health and safety performance here. 1 2 3
18. On site health and safety is the responsibility of a few key 1 5 3
people.
19. Safety training has a high priority at Visy. 1 2
20. Minor/trivial accidents are never tolerated as part of work. 1 2 3
21. There is a process of continual safety improvement at 1 > 3
Visy.
22. Management takes the lead on safety issues. 1 2 3
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23.

What is learnt from accidents is used to improve OHS
training.

24,

Safe working is a condition of employment at Visy. 1 2

25,

On my site we have defined safety improvement
objectives.

26.

Accidents and incidents are always reported. 1 2

27

. The company is only interested in health and safety after an

accident occurs

Safety commitment
28. I would describe my level of commitment toward OHS improvement as:
Extremely committed

Moderately committed
Committed

© N o O

Uncommitted

29. I would describe the level of commitment of Visy senior management toward OHS
improvement as:

Extremely committed
Moderately committed
Committed

© N o O

Uncommitted

30. | would describe the level of commitment of plant managers and leaders toward OHS
improvement as:

Extremely committed
Moderately committed
Committed

© N o o

Uncommitted

31. | would describe the level of commitment of Visy employees generally toward OHS
improvement as:

Extremely committed,
Moderately committed,
Committed,

© N o o

Uncommitted
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Engagement in safety activities

32. In the past 6 months have you:

h. Attended a safety committee meeting Y N

i. Discussed safety at a work team meeting Y N

j. Taken part in a plant and equipment risk assessment Y N

k. Taken partis a chemical risk assessment Y N

I.  Conducted a safety inspection

Y N

m. Attended training on some aspect of OHS Y N

n. Conducted an incident investigation of any medical or

lost time injury Y N

0. Been involved in a Workcover claims review Y N

p. Reported an injury to the Recovre incident reporting
1300 number Y N
g. Organised a safety activity or initiative with the aim of

improving plant OHS. Y N
33. Does your plant/area keep up to date records and data in relation to incidents,
medical and LTIs? Y N
34. Do your plant/area keep up to date Workcover claims data? Y N
Capabilities

35. Would you describe yourself as being capable of doing the following:

a. Take part in a plant and equipment risk assessment Y N
b. Take part is a chemical risk assessment Y N
c. Conduct a safety workplace inspection Y N
d. Conduct an incident investigation of any medical or

lost time injury Y N
e. Be involved in a Workcover claims review Y N
f. Reported an injury to the Recovre incident reporting

1300 number Y N
g. Organised a safety activity or initiative with the aim of

improving plant OHS. Y N

36. Which of the following training have you attended and when:
Year
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a. Risk Management training Y N

b. Safety Committee training Y N

C. Incident Investigation training Y N
d. Contractor Management training Y N
e. Legal compliance training Y N
f. Manual Handling training Y N
g. Formal safety diploma or certificate Y N

Short answer

37. Visy has implemented a safety strategy in recent years have you seen a change in
OHS in your area over this time?

38. What do you see as being the barriers to further improvement in OHS?

39. How much control do you believe you have over your work environment to make changes
to health and safety standards?

40. What types of behaviours or activities do you engage in to make such changes?
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41. What kinds of steps has Visy management taken to ensure that you are trained
sufficiently enough to understand the expectations of healthy and safe behaviours?

42. Are you aware of any changes to the OHS Act in your state?

43. Can you name 2 or 3 of the most significant risks within your immediate work
environment?

44. If you could do two things to improve health and safety within your immediate workplace,
what would they be?

45. Within your workplace, if you have a workcover issue, who would you contact?

46. Within your workplace, if you have a health and/or safety issue, who would you contact?

Do you have any further feedback you would like to give with respect to Safety and
Workcover?
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Qualitative Discussion

The qualitative instrument utilised for this research was developed using OHS Best Practice principals
and adapted to investigate the specific OHS needs of Visy Industries. The instrument is included at
appendix 1. The aim of the discussion associated with the qualitative discussion is to report on the
major issues identified by each division and overall.

Fibre Packaging

Strategic Development

Visy has implemented a safety strategy in recent years, have you seen a change in

OHS in your area over this time?
There was an overwhelming agreement that there has been a significant change in OHS. The change
was driven from the top through leadership.

The leadership and aspiration required in safety has improved

substantially.

There was also a great pride in actual improvement achieved in some parts of the division, however it
was also acknowledged that this improvement was greater than other areas in the business. This
identifies a significant improvement that can further be achieved by consistency and sharing of best
practices even within the division, little known the whole of Visy.

We’ve seen a major reduction in lost time frequency rate at the
plant compared to other sites. A number of improvements in

performance lead indicators.

The noted improvement in performance lead indicators in strongly reflected in the quantitative analysis
and is a key achievement for the company.

Barriers to Improvement

What do you see as being the barriers to further improvement in OHS?
Although there was an acknowledgement that senior management commitment had improved
significantly, the concern was that this did not translate through middle management to the shop floor.

| think that the danger is in the middle management team, the
senior management team have some specific activities that they
must perform on a monthly basis and that is tracked, but that is

the next tier up.

There was great variation in the plants based on the age of the plant and the local leadership taken at
the plant. There is a concern amongst the higher performing plants that complacency sets in and that is
a barrier to further improvement, constant re-enforcement on a daily basis.
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Some identified resources and financial support for capital but not as prevalent as one might expect
only a couple of responses in this regard. Interestingly knowledge was identified as a barrier and best
practice, new ideas as the following indicates.

... the knowledge of those people trying to drive it (safety), but
there is plenty of support out there, but probably just a little bit
more knowledge as to what’s acceptable what’s not and actually

what is out there in terms of best practice for safety.

Control and Influence

How much control do you believe you have over your work environment to make
changes to health and safety standards?

There was a strong agreement to the level of control and often rated high, there was a strong sense of
accountability. There was a good acknowledgement by some that it is equally everyone’s
responsibility, this needs to be re-enforced across the board. Some of the safety professionals did
suggest that some control was lost when it came to capital and financial support.

Involvement

What types of behaviours or activities do you engage in to make such changes?
There was a good acknowledgement about the role management plays in safety and what the
demonstrable behaviours are expected of them.

Safety and leading by example, so following all the site based
safety rules looking out for, and advising anybody if they are not
working or behaving in a safety manner, attending safety
meetings and actually following up on the meeting points to

ensure they are done.

The activities as associated with the scorecard and monthly measure was very obvious in this response
as well, such as risk assessments, workplace audits, toolbox talks and safety meetings. The concern is
that most of these responses are still coming from the safety professionals rather than the broader
audience.

Training

What kinds of steps has Visy management taken to ensure that you are trained

sufficiently enough to understand the expectations of OHS behaviours?
It was noted that training was carried out in different points and times however the uniformity and
application could improve.
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There have been some corporate initiatives particularly around
health and wellbeing area which is good again. So | think there
has been noticeable training by the business but again | think

across the business that will be inconsistent and not uniform.

Of particular concern was that the training was not applied to the management level or geared towards
management.

We’ve done certain things with employees around development
of the people with regards to safety, whether that would be
defensive driving or whether that would be appropriate courses
and the like but from a level above me and down to me ... it has

been very little.

Legislation

Are you aware of any changes to the OHS Act in your state?

There was a good network for safety knowledge updates legislatively. Quoting the corporate updates
and alerts or the particular safety communications that the safety professionals subscribe to. However
there was not a strong response on how those changes are implemented.

Significant Risks

Can you name 2 or 3 of the significant risks in your work environment?
There was a good response and understand of risks in the work environment, the responses included:
e  Traffic management and forklifts

Plant and equipment risk (machine guarding)
Manual handling

Site access

Pedestrian and forklifts interactions
Induction of new employees

Chemicals and their handling

Stop and think and risk behaviour

Ways to improve

If you could do two things to improve health and safety within your immediate
workplace, what would they be?

There was a range of responses to this question from the more practical of implementing a traffic
management plans and other capital related projects to performance measurement. The most common
response was around common KPI measurements and enforcing those into performance incentives:

| would improve KPI structure and make senior and middle

management directly responsible for safety KPI’s
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And

| suppose cascading, pushing down the level of responsibility to
the KPI that measures people’s personal responsibility, link

remuneration to safety measures.

Resources Safety/Workers Compensation

Within your workplace, if you have a Workcover/OHS issue, who would you
contact?

The communication lines in this area in the Fibre division were well understood and communicated.
Workers compensation would go to the relevant safety or dedicated person and back to Recovre as
support. For safety often the issue was discussed with the manager first and then to the relevant site or
national safety person, in some cases the national corporate representatives for safety and workers
compensation are consulted.

There was also a note in the general feedback on resources that is very relevant

Consistency across the board of what are the resources and the
details on what the resources are. So even if someone is
dedicated to look after management and maintain rehabilitation

side of it and assist in the administration of safety on the site.
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Primary Packaging

Strategic Development

Visy has implemented a safety strategy in recent years, have you seen a change in
OHS in your area over this time?

There was a very favourable response again to this question but even more so in this division from a
higher more strategic level, approaching the areas of more advanced best practice levels of strategic
development. With simply comments like:

Overall knowledge of safety by all our sites has improved greatly.

Understanding what duties that need to be taken.
And

| would say that it is a hell of a lot of change

To more complex responses showing a deeper understanding and better communication across the
company:

We all have a focus on safety, we are getting a lot more
information about the it is ruled. About how safety is affecting
other people and how to apply the learnings into site plans and

learning from other people, who unfortunately had an accident.

Barriers to Improvement

What do you see as being the barriers to further improvement in OHS?

There were a range of responses given to this question. Many still quotes both funding and training for

safety. Particular with funding how safety improvements are compared to production improvements in

terms of capital. Complacency again in a high performing area. But interesting was the note that to go

to the next level of improvement required a whole new step up and whether the company was willing to
go to that level:

| would say the biggest barrier is probably going to whether the
company wants to make another step change and therefore it’s
gonna have to invest significant funds. | would expect to do so
and whether it’s a benefit or not for the business. As fare as
culture goes, culture is pretty right on safety and | think the

results it probably speaking for that.
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Control and Influence

How much control do you believe you have over your work environment to make

changes to health and safety standards?

Again there was a strong level of agreement to control in the division and it was accepted. However
there was a concern as best practice is achieved that the types of injuries and incidents that are
occurring there is less control over those and the outcomes relative to production pressures:

We’ve gone nearly two years without a lost time injury, we’ve
identified the risk in response to those, but probably the
hesitation is that some of the injuries we are getting, bruises and
bumps and strains and sprains are a little of a frustration, they
could be just the age of the employees and also the fact that we

are moving alot more product more quickly.

Involvement

What types of behaviours or activities do you engage in to make such changes?
The responses were very comprehensive in this element in this division. There was a lot of practical
and active involvement by the management and safety people alike. Because of the small sites in
general, there was a sense that management needed to take part in most safety activities to ensure they
were done and driven down to all employees. This sums it up:

All of it basically. Committee meeting absolutely, OHS training,
toolbox trainings, safety, housekeeping and environmental
audits. Production daily meetings, risk assessments, monthly
meetings, with again team oriented components. There is

probably more but they are the main ones.

Training

What kinds of steps has Visy management taken to ensure that you are trained

sufficiently enough to understand the expectations of OHS behaviours?
There was a very good response in this area in this division more than any other. A program has been
run to train up to the Certificate IV four level in safety. This was very well received

| have done a number of training courses, arranging safety
committee courses, Certificate IV in OHS, which has been given

to me by the management of Visy.
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This is a very good finding and should be encouraged in other divisions more, the results speak for
themselves. However there was the merged division of Visy Food that fell into this area and it was
more typical of the rest of Visy:

I don’t think we are really done in that area, to be honest with
you, purely its been experience and taking to Cliff Verhagen and

others ... | don’t get any individual training and development.

Legislation

Are you aware of any changes to the OHS Act in your state?

There was a good process and systems in maintaining up to date on legislation in this division, there are
strong references to the corporate program of Safetylaw and Envirolaw subscriptions. Also updates
from the national safety representative through from corporate in alerts and notifications.

Significant Risks

Can you name 2 or 3 of the significant risks in your work environment?
The risks identified were common and as to be expected for such an industry, highly automated and
high volumes, the risks identified were many and varied and included:

e Traffic management and forklifts

Machine guarding

Fatigue due to 24 hour operations
Lacerations

Manual handling

Sprains and Strains

Lock out/tag out

Aging population of employees
Working at heights

Ways to improve

If you could do two things to improve health and safety within your immediate

workplace, what would they be?
There was the obvious response on resources and funding but interesting was a more in depth response
to this aspect:
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If I wanted to make safety the first priority, | would actually be
dedicating some more resources to the project and make sure
there is a separate safety budget outside the overall budget. As
per what we do to training in our division, so you know what you
can spend and you are not grabbed by other pressures, for
example there is a current overall reduction program going on
and | am not meeting my target, because | am actually spending

more on safety than budget.

Other responses revolved more around improvement of process and systems, assigning nationally
dedicated resources to particular topics. There was also an emphasis on behaviour based safety
programs and re-enforcing and training on the stop and think campaign.

Resources Safety/Workers Compensation

Within your workplace, if you have a Workcover/OHS issue, who would you
contact?

There was evidence of a strong established safety program and structure with roles and responsibilities.
Many used their safety champion or contact for both matters and then would go to the national and
corporate group, but only as required and rarely. A strong emphasis on managing the issues on site
first, an ownership culture showing a high level of safety commitment and ownership in the division.
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Visy Paper

Strategic Development

Visy has implemented a safety strategy in recent years, have you seen a change in
OHS in your area over this time?

There was unanimous agreement to a much greater awareness of safety in recent years. There was also
an expression of the physical activities that took place to improve that awareness:

There is more awareness, when it comes to safety. People are
taking a little bit more responsibility than what they used to.
There seems to be a higher focus from higher management, more
of a commitment. Reporting, a lot of the sites have always
reported incidents or situation hazards, risks, what ever the task
might have been. But the form of reporting have got a lot better
information within it. There seems to be more actions that are

taken out of these things.

There was also acknowledgement of the increased focused from the authorities, Worksafe in this
division particular, being one of the higher risk areas of the Visy group:

There has been a lot of changes in procedures and policy with
the introduction of JSEA’s risk analysis, just a general step up in
those sort of checking and cross checking of the safety systems
and safety work practices and stuff. There has also been a
significant increase in guarding requirements through Worksafe
legislation, visits have significantly increased in the last few

years.

Barriers to Improvement

What do you see as being the barriers to further improvement in OHS?

Two main aspects were identified with respect to barriers to further improvement in the division, costs
and culture. With respect to culture there was an emphasis on the type of workers but also an
acknowledge of the challenge in creating a change in such environments. There was a good
understanding of the business pressures and requirements and knowing the scale of the changes
required in such an operation:
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... A lot of the guys here out on the floor have been here
anywhere between 10 and 20 years so they are used to working
with, | guess machinery without all the extra safety features the
have been included. That’s very difficult to change this sort of
behaviours, but on the other side is also a cost factor. Knowing
that there are certain things that we need to get done, legislative
compliance, but not having funds available to implement those

changes.
And

There is a fairly significant cost impact to the business, so that’s
another barrier because the requirements are fairly stringent and
fairly expensive to resolve all the issues that we’ve got, so that’s
going to be a restriction. To fix everything would cost a lot of
money, so we need to do it piece by piece and it is a significant

cost for the business, a lot of money essentially.

Employee engagement was another factor mentioned and the appropriate training and systems required
to implement such an engagement.

Control and Influence

How much control do you believe you have over your work environment to make
changes to health and safety standards?

There is a good level of control felt by those interviewed to influence safety in their area. However
there were still restrictions in terms that they could better influence the systems and procedures rather
than the physical money spent etc. it was seen that senior management had much more control over
such factors. So the level of control was seen to be restricted by the barriers noted previously.

Involvement

What types of behaviours or activities do you engage in to make such changes?
There was a strong emphasis on the engagement and creating and encouraging that engagement of the
shop floor, listening to their concerns and acting upon them:

By constantly reinforcing the importance of OH&S. Engaging the
work force, by being seen to the be actively pursuing a safer

work environment.

There were also the more obvious engagement activities around safety, particularly by the safety
professionals:
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We have monthly safety meetings and every day we look at
the way we do things, whether that’s safe and which way
the risk can be minimised, actively pursuing people to do
JSA, to do things safely, wear protective equipment,

monitor the use of PPE, that sort of stuff.

Training

What kinds of steps has Visy management taken to ensure that you are trained

sufficiently enough to understand the expectations of OHS behaviours?
Unfortunately training was again seen as a very week area in the division. Any training has been
focused on legislative requirements:

They’ve got a few standard inductions, they’ve got training on
confined space, using a crane, first aid and obviously best

practice regarding the clean environment.

However when it comes to personal development and training it is very poor. Many relying on the
training they have gained before Visy, so the hiring of skilled workers has improved the training levels.
There was an agreement that training would be accepted but it is seen as more a personal responsibility
in your own time rather than developing safety professionals at work.

Legislation

Are you aware of any changes to the OHS Act in your state?

There is a good network of safety professionals in the division which is relied upon for legislative
updates and they work with their relevant contacts. There was also a good acknowledgement of how
the legislative requirements need to be implemented:

We get an update from the national OH&S organisation within
Visy advising us of any legislative changes further and our

monthly OH&S meeting they are also tabled.

Significant Risks
Can you name 2 or 3 of the significant risks in your work environment?

The risks identified were thought out and understood, there was a good understanding of physical
environment but also a very good understanding of task related risks:
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The paper machine has a lot of rotating equipment, so there is
always that risk but also with heat/steam is another issue we
have in this environment. And we do quite a lot of maintenance
work and things like that. So often that part of the plant takes
more fixing down and to do more maintenance, so there is
always the risk of making sure isolations are done properly and

following of the correct procedures.

The range of risk identified included:
e Machine guarding
Maintenance activities
Aging workforce
Manual Handling
High pressure air lines
Deteriorating assets like the roof
Working at heights
Mobile plant
Confined spaces

Ways to improve

If you could do two things to improve health and safety within your immediate
workplace, what would they be?

Interestingly the comments here were rather consistent with two major themes, guarding and
leadership. Guarding with respect to upgrading to common standards across the plants. But
significantly leadership by actions and not just “lip service”:

One thing we could improve upon is having more senior
management out on the floor pushing the safety message. |
would really like to see Visy paper head office, which is right next
door where our director sits, and | couldn’t honestly say that he
does a regular walk through the floor and | think that would be
fantastic if our senior members walk the floor identify good or
poor performances, behaviours and spoke to people here and

there about those concerns.

There were suggestions around resources but more for funding of regular improvements across the
plants.

Resources Safety/Workers Compensation

Within your workplace, if you have a Workcover/OHS issue, who would you
contact?

Page 126 of 230



There were well established procedures and standards around this aspect, however there was still an
inconsistency, many would contact Recovre for a workers compensation issue, but not all. Some
would use the same contacts as per safety that is the site safety representative and often the site
manager first. However a lot try to manage the issues on site within in the site management, there is an
opportunity here to use the resources of the wider Visy network.

There was a general concern about standard slipping and falling back in recent times with other
pressures on the organisation:

| think we have done well in Visy so far, | think we have certainly
come far in the last couple of years that | have been here. I'd like
to make sure that we pick things up, and keep moving forward,

not sort of let things slip back in the wrong direction.
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Visy Recycling

Strategic Development

Visy has implemented a safety strategy in recent years, have you seen a change in
OHS in your area over this time?

There was a very strong response to this question in the Recycling division with an emphasis on
improvement in systems and engagement. There was also the acknowledgement of management
reporting and emphasis “up the chain”. There was a mention of both site improvements, reporting
systems and corporate programs:

We have implemented an updated management system, also,
Visy ROM system, contractor management, and the safety

scorecard are all very positive developments.

With mergers and acquisitions there was a good response to affect on safety when Visy purchased the
site:

Basically before we were with Visy we were in a reservoir, all the
policies and improvements, so the change | have seen with Visy
has been huge. Guarding, traffic management a lot more written

procedures, just basically everything.

Barriers to Improvement

What do you see as being the barriers to further improvement in OHS?
There was a good recognition of the work that had been done, however there were still regular concerns
over funding and capital approval mostly. Many of the minor risks could be addressed at site but the
more significant ones were being restricted through the process. Hence the barriers to further
improvement in Recycling were:

o Capital approval for significant improvements

o Management commitment

o Development training

o  Safety training

o Site safety resources

o Safety systems linked to management performance

Control and Influence

How much control do you believe you have over your work environment to make

changes to health and safety standards?

There was a high degree of control expressed by the participants, however they did recognise the
limitations in their roles where some saw it more as an influencing role rather than direct control.
There was also a good appreciation that ownership is amongst all employees to take control:
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My entire role is about influencing and achieving change and |

believe | have a significant influence, a fare degree of control.

However this was not seen consistently across the division:

As in direct control | have none, but as an influence to the rest of
the business | believe people do value my opinion and my
direction. Technically to all the sites | can give all
recommendations | like, it they choose to ignore them that’s ok,

so | have actually no control.

Involvement

What types of behaviours or activities do you engage in to make such changes?
There was strong involvement by all staff in risk assessments which is a well ingrained culture in the
Recycling division, there was also a strong support of the performance measures in the scorecard:

We have got an OH&S committee, we have ongoing toolbox talks,
weekly toolbox talks. Also we have a STEPS program, which
goes into details, in which area of safety. Also the inspections,
there is fortnightly and monthly inspections, training and other
stuff.

Hence activities involved in:
o OH&S committees

o Risk assessment of new and existing plant
o Toolbox talks

o Workplace inspections

o Legislative compliance

o Training and awareness
Training

What kinds of steps has Visy management taken to ensure that you are trained

sufficiently enough to understand the expectations of OHS behaviours?

There was still a lack of training in the Recycling division as well, often the employees bring training
with them to the role which is alright as a safety professional but ongoing development of all staff if
lacking. There was some acknowledge of training in the STEPS program:
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It was on the site that | had an OH&S course (STEPS), | have
actually just booked to do a two day course, | had to do it myself

though.

But the general comment for individuals was:

Nothing, nothing done, in particular to ensure that (training).

Legislation

Are you aware of any changes to the OHS Act in your state?

The management relies heavily on the safety professionals to keep them up to date on the legislative
requirements which is a good communication mechanism. The professionals are well informed and up
to date as the following shows:

Yes, we had updates in 2004 in Victoria, we had also have a
regulation changes in 2007. So yes | am aware of a certain
change requirements made. There is the new logistics fatigue
management legislation come through all the eastern states, so

yes | am across OH&:S changes within the legislation.

Significant Risks

Can you name 2 or 3 of the significant risks in your work environment?

There is a good understanding of the most significant risks in the division, traffic management is the
most obvious and highest risk but there was always and strong concern over the concrete and
maintaining it, also associated with traffic flow:

Traffic management is just fast for everybody it’s a traffic issue
..., where you have all the traffic flow in on way, and then coming
out the same way on the weighbridge, so basically, we go it
managed like management is in place, but sometimes you end up
with too much traffic, where you have to physically go and

control them outside and make sure everything is ok.

The significant risks identified were:
= Traffic management

= Concrete deterioration

= Driver management and control
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= Machine guarding

= Contractor management
= Working at heights

= Manual handling

= |solation and maintenance activities
Ways to improve

If you could do two things to improve health and safety within your immediate
workplace, what would they be?
When considering ways to improve many of the suggestion were focused around particular issues such
as fixing the concrete or removing the cleaning of screens. There was the regular mention of leadership
development and training. But more specifically training targeted towards tasks and activities and
obviously the resources to help carry out the tasks. Being small sites it was felt there was a lot of
pressure to get a lot of activities done, particular in safety like risk assessments.
The suggestions were:

o Leadership training

o Capital for guarding projects
o Resources to specific OH&S functions
o More time to complete safety functions

o Fixing the concrete

Resources Safety/Workers Compensation

Within your workplace, if you have a Workcover/OHS issue, who would you

contact?

Like paper there is a good safety structure in place with a national support and framework, so there was
a clear understanding of who to contact and use for each area. For Workers Compensation it was
clearly identified across the board to contact Recovre and the relevant manager or safety person. For
safety issues it was the designated state representative or national support. In support of centralized
systems there was a great comfort given when there was a national support such as for Workers
Compensation this was not as obvious in the safety area:

| would like to see Workcover centralised corporately and come
under the corporate banner, rather than going under each
division. I think, some site don’t have any Workcover claim and
then all of a sudden they have got one and are unsure of what to
do and the requirements. So it would be better managed, better

resources, better knowledge, centrally under corporate.
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Visy New and Emerging

Strategic Development

Visy has implemented a safety strategy in recent years, have you seen a change in
OHS in your area over this time?

There was a strong emphasis on physical improvements and systems in the responses, but more around
the minimum requirements rather than higher level safety standard like culture in this division as it
tends be more at the start of the journey and is a new division:

In the past we didn’t participate in safety measurement at all. So
now we do, toolbox talks, workplace audits, risk assessments

and safety meetings regularly

And in terms of systems and minimum requirements:

| have seen it in terms of compliance and minimum standards
and occasionally in machine guarding audits and in business

audits.
And

We’ve got a MESH manual, which is basically a sort of minimum

standards for managing occupational health and safety.

Barriers to Improvement

What do you see as being the barriers to further improvement in OHS?
The biggest barriers were seen to be a culture of engagement and change, but there was also an
understanding that such a change is driven by structure:

I think we need to get the structure right. | don’t think the
structure is right and we’ve got to get serious about behaviours.
Cause, that was discussed before and when its going to be

implemented and how we can change behaviours.

Being a smaller division with less resources there was more of a frustration in terms of support and
help to carry out and improve safety:
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It is hard sometimes to get the cooperation required to do a
certain path and try to find the relevant information so you end
up spending an enormous amount of time on trying to do it

yourself when it shouldn’t probably always be necessary.

Control and Influence

How much control do you believe you have over your work environment to make

changes to health and safety standards?

There was an acceptance that many had a degree of influence but it was not real high, except for the
more senior position. There did not appear to be the level of ownership by all as exists in some other
division, more could be done to improve the ownership of safety by all employees. However it was
recognised this may come up against resistance:

There is a resistance to change that has been here for a number
of years, and there is a lack of motivation to change and

cooperate with new policies and procedures.

Involvement

What types of behaviours or activities do you engage in to make such changes?
There was a large variation of involvement from rather simply and poor, due to the person wearing
multiple hats and doing other jobs. But there were also some very good examples of strong behaviours
and involvement by management with limited resources:

Anytime | visit any of my factories | do a walk, | walk the floor,
writing the feedback to my local management on housekeeping

on safety in my area, just with my own visual inspection.

Those that did have a strong safety role did get involved in many activities but it was not wide spread
in the division:
o Safety meetings

o Toolbox talks
o Risk assessment
o Audits both workplace and systems

o Training and awareness sessions
Training

What kinds of steps has Visy management taken to ensure that you are trained

sufficiently enough to understand the expectations of OHS behaviours?

Not one person could identify any specific training they have received in their current role to ensure
they understand the safety requirements of their job. There was an acknowledgement that a few were
experienced and had training previously before coming into the role but the general consensus was:
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There has been nothing that has been provided to me in this role
to help. | am only relying on the knowledge that | brought into

this role.

Legislation

Are you aware of any changes to the OHS Act in your state?

There was a good acceptance that updates had been received through the national emails and local
subscription bodies that people subscribe to, reference was given to the SafetyLaw and EnviroLaw and
the regular updates for those.

Significant Risks

Can you name 2 or 3 of the significant risks in your work environment?
The division had a lot of manual handling tasks based on the responses, there were also a few other
significant risks identified:

= Manual handling

= Injuries in commissioning machines

= Machine guarding

= Contractor management

= Traffic management and forklifts

= Inductions in general, ensuring they are done

Ways to improve

If you could do two things to improve health and safety within your immediate

workplace, what would they be?
There was a range of improvement that were suggested from simply things that need to be followed
through and done to whole new approaches:

o | would dictate safety change and improvement we break the rules and let people get away

with it.
o More safety resources allocated at the plant level with specific safety roles and skills.
o Noise improvements
o Manual handling improvements
o Factory layout improvements
o Complete the machine guarding requirements
o Contractor management system implemented

o More risk assessments and follow through

Resources Safety/Workers Compensation

Within your workplace, if you have a Workcover/OHS issue, who would you

contact?

There was not a strong method and system for this aspect but managed within the limited resources so
the national safety manager was used. Also for Workers compensation, Recovre the national injury
management provider is used. There was also reference the corporate safety team in both areas.

There was a general concern on the overall safety program and communication and where it is headed:
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The lack of transparency on how we are declaring incidents and
injury alerts at the moment, and | just get the feeling that the
business is starting to not being open and honest with the whole
organisation about the risks that are going on just not as

transparent as it used to be.

Visy Corporate

Strategic Development

Visy has implemented a safety strategy in recent years, have you seen a change in

OHS in your area over this time?

There was an acknowledgement that safety had improved and there was a greater awareness, however
noting that safety is not as critical in the physical corporate environments. How there was a lack of
awareness on how safety affects office work. In the new Logistics area there was a good understanding
of the importance of safety in the area and actions taken to implement a safety culture from the start:

Part of Logistics as a relatively new division, part of our
development, incorporating the rolling out of a safety program in
conjunction with corporate safety agenda, so | would say yes to

that question.

Barriers to Improvement

What do you see as being the barriers to further improvement in OHS?
The biggest barriers were seen to be the resistance to a unified approach to safety across the business in
general:

We don’t have a unified approach to safety at Visy. We have a

number of different areas doing their own thing.

In line with this concern in the Logistics area was the issue of sites taking responsibility for functions
that go across the business such as the loading and unloading of vehicles.

Control and Influence

How much control do you believe you have over your work environment to make

changes to health and safety standards?

There was an acceptance of a high degree of control particular over those interviewed as they had
senior safety functions and senior management roles. So it was obviously a high degree of control.
There was still the realisation that some of the control still went back to the individual division:
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A fairly high degree. | mean obviously our people are .., we
manage them, but some aspects of our business where we have
to rely on other divisions to do some of our activity, we can’t
control some aspects of that, so that’s why we need that support

and coordination.

Involvement

What types of behaviours or activities do you engage in to make such changes?
With respect to corporate functions the emphasis is on walking the talk and spreading the safety
message rather than physical activities, although some corporate functions get involved in those also.
Behaviour or activities identified included:

o Strategy meetings

o Toolbox talks

o Implementing policies and procedures

o Constant engagement and safety communication
o Follow up on safety activities

o Implementing KPI’s and accountability for safety
Training

What kinds of steps has Visy management taken to ensure that you are trained
sufficiently enough to understand the expectations of OHS behaviours?

There was a good reference to training programs that had been conducted for employees and drivers in
general. However when it came to individual training and safety knowledge there was a lack of
training for Visy overall, as identified several times already:

We’ve done a lot to prepare people that there have been new
legislation around fatigue management and driving hours...I
would say internally yes we have done a bit, but it is probably not

enough from Visy overall.

Legislation

Are you aware of any changes to the OHS Act in your state?

There was subscription to specific newsletters for the area that the person was working in which
include safety aspects. There was still a reliance on key safety people to provide this information

which is acceptable as part of their responsibility and accountability. Reference was also made to the
regular emails that come through from the corporate area.

Significant Risks

Can you name 2 or 3 of the significant risks in your work environment?
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Within the corporate area the only real risks identified were strains and sprains and some consideration
of the broader risks that exist in the business such as a lack of behaviour based safety approaches.
Within the logistics function the following risks were identified:

» Load restraint

= Speeding

» Fatigue

» Contractor management
Ways to improve

If you could do two things to improve health and safety within your immediate
workplace, what would they be?

Again there was a range of ideas given to improve the health and safety in the Logistics and corporate
areas. From the cessation of smoking completely on sites to giving everyone the support to stop
something that is regarded as unsafe:

Where | am heading is to give every employee the authority to
close down a machine if it is not safe and to keep it closed down
until it is rendered to be safe and | would want to change the

focus from profit at all costs to profit safely for people.

In the Logistics area there was the more physical solutions such as GPS in all trucks to the more
behaviour type aspects such and communication and constant reminders of safety requirements.

Resources Safety/Workers Compensation

Within your workplace, if you have a Workcover/OHS issue, who would you
contact?

Within the corporate area there was a reference to the national workers compensation manager for
workers compensation issues, this was unanimous. For a health and safety issue it was the relevant
plant or department manager and safety resource for the area.

Overall there was a strong emphasis on the “One Visy” strategy in the corporate areas and there was an
acknowledgement of the good work done to date:

Visy has made a huge move forward in the last couple of years.
Safety is on the edge of every executive meeting these days and
we really have made significant improvements in measuring

where we are at.
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APPENDIX 7.3

NUMERICAL RESULTS FOR COMPARISON BETWEEN
CLIMATE SURVEY | AND Il
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Safety Climate Comparison

No. of
Respondents Division

Primary Packaging / Vispak

1 Beverages 4 2 4 2 2 2 4 2 3 2 4 2
Primary Packaging / Vispak
Beverages 3 2 4 3 2 2 4 2 3 3 4 2

3 New/Emerging / Specialties 3 2 2 2 2 2 2 2 2 2 2 1
Primary Packaging / Vispak

4 Beverages 3 2 3 3 3 3 3 3 3 3 3

5 Fibre Packaging / Visy Board 4 2 3 2 2 2 3 2 3 2 2 2
Primary Packaging / Vispak

6 Beverages 3 3 4 3 3 3 4 3 3 3 4 2

7 Paper / Pulp & Paper 3 2 3 2 3 2 3 2 3 2 3 2

8 New/Emerging / Specialties 3 2 3 2 2 2 4 2 3 2 3 1

9 Recycling 4 2 4 1 2 2 4 2 3 2 3 1

10 Fibre Packaging / Visy Board 3 2 3 2 2 2 3 3 3 3 3 2
Primary Packaging / Vispak

11 Beverages 4 3 4 3 3 3 4 3 3 3 3 2
Primary Packaging / Vispak

12 Beverages 3 3 4 3 3 3 4 3 3 3 3 2

13 Recycling 4 2 4 2 2 2 4 2 3 2 4 1

14 Paper / Pulp & Paper 3 2 3 2 3 2 3 2 2 2 3 2

15 Paper / Pulp & Paper 4 3 4 3 2 2 4 3 3 3 4 2

16 Fibre Packaging / Visy Board 4 2 4 3 3 2 4 3 3 3 3 2
Primary Packaging / Vispak

17 Beverages 4 3 3 3 2 3 3 3 3 3 2 2
Primary Packaging / Vispak

18 Beverages 4 3 3 3 3 3 3 3 3 3 4 2
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19 New/Emerging / Specialties 3 2 3 2 3 2 3 2 3 3 3 1
20 Recycling 3 2 3 3 3 2 3 3 3 3 2 1
21 Fibre Packaging / Visy Board 3 3 3 3 3 2 3 3 3 3 3 2
22 Fibre Packaging / Visy Board 4 3 3 3 2 2 4 3 3 3 4 2
23 Fibre Packaging / Visy Board 3 3 3 3 3 3 3 3 4 3 2 2
24 Paper / Pulp & Paper 3 3 3 3 2 3 3 3 3 3 2 2
25 Recycling 3 2 4 3 2 2 3 3 3 3 3 1
26 Corporate / Executives 3 2 2 2 3 2 3 2 3 2 3 1
27 Fibre Packaging / Visy Board 3 3 3 3 2 3 3 3 3 3 3 2
28 Corporate / Executives 3 2 4 2 2 2 4 2 3 2 3 1
29 Fibre Packaging / Visy Board 3 3 3 3 2 3 2 3 3 3 3 2
30 Paper / Pulp & Paper 3 3 3 3 3 3 3 3 3 3 3 3
31 Paper / Pulp & Paper 4 3 4 3 2 3 4 3 3 3 3 3
32 Corporate / Executives 3 2 2 2 2 2 2 2 2 3 2 2
33 Recycling 3 2 3 3 3 3 4 3 3 3 3 2
Primary Packaging / Vispak
34 Beverages 4 3 4 3 3 3 4 3 3 3 4 3
35 Fibre Packaging / Visy Board 4 3 4 3 3 3 4 3 3 3 4 3
36 Corporate / Executives 3 2 3 2 2 2 2 3 3 3 2 2
37 Paper / Pulp & Paper 3 3 3 3 3 3 3 3 3 3 3 3
38 Recycling 3 3 2 3 3 3 3 3 2 3 1 2
39 Recycling 4 3 4 3 3 3 4 3 3 3 3 2
40 Fibre Packaging / Visy Board 4 3 4 3 3 3 4 3 3 3 3 3
41 Paper / Pulp & Paper 3 3 3 3 3 3 3 4 3 3 2 3
42 New/Emerging / Specialties 3 2 3 2 3 3 4 2 3 3 3 2
43 Fibre Packaging / Visy Board 3 3 3 3 2 3 2 3 3 3 2 3
Primary Packaging / Vispak
44 Beverages 3 3 3 3 2 3 2 3 3 3 2 3
45 Corporate / Executives 2 2 2 3 3 2
46 Corporate / Executives 2 3 3 3 3 2
47 Corporate / Executives 2 3 3 3 3 2
48 Corporate / Executives 3 3 3 3 3 2
49 Corporate / Executives 3 3 3 3 3 2
50 Corporate / Executives 3 3 3 3 3 3
51 Corporate / Executives 3 3 3 4 4 3
52 Fibre Packaging / Visy Board 3 3 3 3 3 3
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53 Fibre Packaging / Visy Board 3 3 3 3
54 Fibre Packaging / Visy Board 3 4 4 4
55 Fibre Packaging / Visy Board 3
Primary Packaging / Vispak
56 Beverages 3 3 3 3 3 3
Primary Packaging / Vispak
57 Beverages 3 3 3 3 3 3
Primary Packaging / Vispak
58 Beverages 3 3 4 3 3 3
Primary Packaging / Vispak
59 Beverages 3 3 4 4 3 3
Primary Packaging / Vispak
60 Beverages 3 3 4 4 4 4
61 Recycling 3 3 3 3 3 2
62 Recycling 3 3 3 3 3 2
63 Recycling 3 3 3 3 3 2
64 Recycling 3 3 3 3 3 2
65 Recycling 3 3 3 3 3 2
66 Recycling 3 3 3 3 3 3
67 Recycling 3 3 3 3 3 3
68 Recycling 3 3 3 3 3 3
69 Recycling 3 3 3 3 3 3
70 Recycling 3 3 3 3 3 3
71 Recycling 3 3 3 3 3 3
72 Recycling 3 3 3 3 3 3
73 Recycling 3 3 3 3 3 3
74 Recycling 3 3 3 3 3 3
75 Recycling 3 3 3 4 4 3
76 Recycling 3 3 3 4 4 3
77 Recycling 3 3 3 4 4 3
78 Recycling 3 4 3 4 4 4
79 Recycling 4 4 3 4 4 4
80 Paper / Pulp & Paper 3 3 3 4 4 3
81 Paper / Pulp & Paper 3 4 4 4 4 4
82 New/Emerging / Specialties 3 3 3 3 3 2
83 New/Emerging / Specialties 3 3 3 3 3 3
84 New/Emerging / Specialties 3 3 3 3 3 3
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85 New/Emerging / Specialties 3 3 3 3 3 3
86 New/Emerging / Specialties 3 3 3 3 3 3
87 New/Emerging / Specialties 3 3 3 3 3 3
88 New/Emerging / Specialties 3 3 3 3 3 3
89 New/Emerging / Specialties 3 3 3 3 3 3
90 New/Emerging / Specialties 3 3 3 4 4 3
91 New/Emerging / Specialties 3 3 3 4 4 3
92 New/Emerging / Specialties 3 3 3 4 4 4
93 VIP 2 2 2 1 2 2
94 VIP 2 2 2 2 2 2
95 VIP 2 2 3 2 3 2
96 VIP 2 2 3 2 3 2
97 VIP 3 3 3 2 3 3
98 VIP 3 3 3 3 3 3
99 VIP 3 3 3 3 3 3
100 VIP 3 3 3 3 3 3
101 VIP 3 3 3 3 3 3
102 VIP 3 3 3 3 3 3
103 VIP 3 3 3 3 3 3
104 VIP 3 3 3 3 3 3
105 VIP 3 3 3 3 3 3
106 VIP 3 3 3 3 3 3
107 VIP 3 3 3 3 4 3
108 VIP 3 3 3 2 4 4
109 VIP 3 4 4 2 4 4
110 Vispak Food 3 2 3 2 3 2
111 Vispak Food 3 3 3 3 3 2
112 Vispak Food 3 3 3 3 3 2
113 Vispak Food 3 3 3 3 3 3
114 Vispak Food 3 3 3 4 3 3
115 Vispak Food 3 3 3 4 3 3
116 Vispak Food 3 3 3 4 4 3
117 Vispak Food 3 3 3 4 4 4
118 Vispak Food 3 3 4 4 4 4
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Safety Commitment Comparisons

I would describe my
level of commitment
toward OHS
improvement as

I would describe the
level of commitment of
Visy senior
management toward
OHS improvement as

I would describe the
level of commitment of
plant managers and
leaders toward OHS
improvement as

I would describe the
level of commitment of
Visy employees
generally toward OHS
improvement as

Sl
No. New Division 2008 2005 2008 2005 2008 2005 2008 2005
1 Primary Packaging / Vispak Beverages 1 1 2 1 1 1 2 1
2 Primary Packaging / Vispak Beverages 2 1 2 1 1 1 2 1
3 New/Emerging / Specialties 1 1 3 1 2 1 2 1
4 Primary Packaging / Vispak Beverages 1 1 3 1 2 1 3 2
5 Fibre Packaging / Visy Board 1 1 1 1 1 1 2 1
6 Primary Packaging / Vispak Beverages 1 1 2 1 1 1 2 2
7 Paper / Pulp & Paper 1 1 1 1 3 1 3 1
8 New/Emerging / Specialties 1 1 1 1 3 1 2 2
9 Recycling 1 1 2 1 1 1 2 1
10 Fibre Packaging / Visy Board 1 1 2 1 2 1 2 1
11 Primary Packaging / Vispak Beverages 1 1 1 1 1 1 2 2
12 Primary Packaging / Vispak Beverages 1 1 1 1 1 1 2 2
13 Recycling 1 1 2 1 1 1 2 1
14 Paper / Pulp & Paper 1 1 2 1 2 1 2 2
15 Paper / Pulp & Paper 1 1 1 1 1 2 1 2
16 Fibre Packaging / Visy Board 1 1 1 1 1 1 2 2
17 Primary Packaging / Vispak Beverages 1 1 2 2 1 1 2 2
18 Primary Packaging / Vispak Beverages 1 1 2 2 3 1 3 2
19 New/Emerging / Specialties 1 1 3 2 3 1 2 2
20 Recycling 1 1 2 1 2 1 2 2
21 Fibre Packaging / Visy Board 1 1 2 1 2 1 3 2
22 Fibre Packaging / Visy Board 1 1 1 1 1 2 2 2
23 Fibre Packaging / Visy Board 1 1 3 1 3 2 2 2
24 Paper / Pulp & Paper 1 1 2 1 2 2 2 2
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25

Recycling

1 1 3 1 2 1 3 2
26 Corporate / Executives 2 1 3 1 2 1 2 1
27 Fibre Packaging / Visy Board 1 1 2 2 1 2 3 2
28 Corporate / Executives 3 1 2 1 2 2 2 1
29 Fibre Packaging / Visy Board 1 1 3 2 1 2 2 2
30 Paper / Pulp & Paper 2 1 2 2 1 2 2 3
31 Paper / Pulp & Paper 1 1 1 2 1 2 3 3
32 Corporate / Executives 1 1 4 2 3 2 2 1
33 Recycling 1 1 2 1 2 1 2 2
34 Primary Packaging / Vispak Beverages 1 1 1 2 1 2 2 2
35 Fibre Packaging / Visy Board 1 1 2 2 2 2 2 2
36 Corporate / Executives 1 1 2 2 2 2 3 1
37 Paper / Pulp & Paper 1 2 1 2 2 2 2 3
38 Recycling 2 1 2 1 2 1 3 2
39 Recycling 1 1 3 1 1 1 2 2
40 Fibre Packaging / Visy Board 1 1 1 2 1 2 2 3
41 Paper / Pulp & Paper 1 2 2 3 1 2 2 3
42 New/Emerging / Specialties 2 1 3 2 2 2 2 2
43 Fibre Packaging / Visy Board 3 1 4 2 3 2 3 3
44 Primary Packaging / Vispak Beverages 1 2 3 2 3 2 3 2
45 Corporate / Executives 1 2 2 2
46 Corporate / Executives 1 2 2 2
47 Corporate / Executives 2 2 2 2
48 Corporate / Executives 2 3 3 2
49 Corporate / Executives 2 3 3 2
50 Corporate / Executives 2 3 3 2
51 Corporate / Executives 3 3 3 3
52 Fibre Packaging / Visy Board 1 2 3 3
53 Fibre Packaging / Visy Board 2 2 3 3
54 Fibre Packaging / Visy Board 2 3 3 3
55 Fibre Packaging / Visy Board 2 3 3 1
56 New/Emerging / Specialties 1 2 2 2
57 New/Emerging / Specialties 1 2 2 2
58 New/Emerging / Specialties 1 2 2 2
59 New/Emerging / Specialties 1 2 2 2
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60 New/Emerging / Specialties 1 3 2 2
61 New/Emerging / Specialties 1 3 2 2
62 New/Emerging / Specialties 2 3 2 3
63 New/Emerging / Specialties 2 3 3 3
64 New/Emerging / Specialties 2 3 3 3
65 New/Emerging / Specialties 2 3 3 3
66 New/Emerging / Specialties 3 4 3 3
67 Paper / Pulp & Paper 2 3 3 3
68 Paper / Pulp & Paper 3 3 3 3
69 Primary Packaging / Vispak Beverages 2 2 2 2
70 Primary Packaging / Vispak Beverages 2 2 2 3
71 Primary Packaging / Vispak Beverages 2 3 3 3
72 Primary Packaging / Vispak Beverages 2 3 3 3
73 Primary Packaging / Vispak Beverages 2 3 3 4
74 Recycling 1 1 1 2
75 Recycling 1 2 1 2
76 Recycling 1 2 1 2
77 Recycling 1 2 1 2
78 Recycling 1 2 1 2
79 Recycling 1 2 1 2
80 Recycling 1 2 1 2
81 Recycling 1 2 2 2
82 Recycling 1 2 2 2
83 Recycling 1 2 2 2
84 Recycling 1 2 2 2
85 Recycling 1 2 2 2
86 Recycling 1 2 2 2
87 Recycling 1 2 2 3
88 Recycling 2 3 2 3
89 Recycling 2 3 2 3
90 Recycling 2 3 2 3
91 Recycling 2 3 3 3
92 Recycling 3 4 4 4
93 VIP 1 1 1 1
94 VIP 1 1 1 1
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95 VIP 1 1 1 2
96 VIP 1 1 1 2
97 VIP 1 1 1 2
98 VIP 1 1 2 2
99 VIP 1 2 2 2
100 VIP 1 2 2 2
101 VIP 1 2 2 2
102 VIP 2 2 2 2
103 VIP 2 2 2 2
104 VIP 2 2 2 2
105 VIP 2 2 2 2
106 VIP 2 3 2 3
107 VIP 2 3 2 3
108 VIP 2 3 3 3
109 VIP 2 4 3 3
110 Vispak Food 1 1 1 1
111 | Vispak Food 1 1 1 1
112 | Vispak Food 1 1 1 1
113 | Vispak Food 1 1 1 1
114 | Vispak Food 1 1 1 1
115 | Vispak Food 1 1 1 2
116 | Vispak Food 1 2 2 2
117 | Vispak Food 2 2 2 3
118 | Vispak Food 2 3 3 3
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Safety Engagement Comparisons Part |

Attended a safety
committee meeting

Discussed safety at
a work team meeting

Taken part in a plant
and equipment risk

assessment

Taken partis a
chemical risk
assessment

Conducted a safety

inspection

Sl
No. New Division 2008 2005 2008 2005 2008 2005 2008 2005 2008 2005
1 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y Y Y Y
2 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y Y Y Y
3 New/Emerging / Specialties Y Y Y Y N Y N Y N Y
4 Primary Packaging / Vispak Beverages N Y Y Y Y Y N Y Y Y
5 Fibre Packaging / Visy Board Y Y Y Y Y Y Y Y Y Y
6 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y N Y Y
7 Paper / Pulp & Paper Y Y Y Y Y Y N Y Y Y
8 New/Emerging / Specialties Y Y Y Y Y Y N Y Y Y
9 Recycling Y Y Y Y Y Y Y Y Y Y
10 Fibre Packaging / Visy Board Y Y Y Y Y Y Y Y Y Y
11 Primary Packaging / Vispak Beverages Y Y Y Y Y Y N N Y Y
12 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y N Y Y
13 Recycling Y Y Y Y Y Y N Y Y Y
14 Paper / Pulp & Paper Y Y Y Y Y Y Y Y Y Y
15 Paper / Pulp & Paper Y Y Y Y N Y N Y Y Y
16 Fibre Packaging / Visy Board Y Y Y Y Y Y N Y Y Y
17 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y N Y Y
18 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y N Y Y
19 New/Emerging / Specialties Y Y Y Y Y Y Y N Y Y
20 Recycling Y Y Y Y Y Y N N Y Y
21 Fibre Packaging / Visy Board N Y Y Y Y Y N Y Y Y
22 Fibre Packaging / Visy Board N Y Y Y N Y N Y N Y
23 Fibre Packaging / Visy Board Y Y Y Y Y Y N N Y Y
24 Paper / Pulp & Paper Y Y Y Y Y Y Y Y Y Y
25 Recycling Y Y Y Y Y Y Y N Y Y
26 Corporate / Executives Y Y Y Y Y Y N Y Y Y
27 Fibre Packaging / Visy Board Y Y Y Y Y Y Y N Y Y
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28 Corporate / Executives N Y Y Y N Y N N Y Y
29 Fibre Packaging / Visy Board Y Y Y Y Y Y N N Y Y
30 Paper / Pulp & Paper Y Y Y Y Y Y N Y Y Y
31 Paper / Pulp & Paper Y Y Y Y Y Y Y N Y Y
32 Corporate / Executives Y Y Y Y Y Y N N Y Y
33 Recycling Y Y Y Y Y Y N N Y Y
34 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y N Y Y
35 Fibre Packaging / Visy Board Y Y Y Y Y Y N N Y Y
36 Corporate / Executives N Y Y Y N N N N N Y
37 Paper / Pulp & Paper Y Y Y Y Y Y N N Y Y
38 Recycling Y Y Y Y N Y N N N Y
39 Recycling Y Y Y Y Y Y N N Y Y
40 Fibre Packaging / Visy Board Y Y Y Y Y N N N Y Y
41 Paper / Pulp & Paper Y Y Y Y Y N N N Y N
42 New/Emerging / Specialties Y Y Y Y N Y N N Y Y
43 Fibre Packaging / Visy Board Y Y Y Y Y N N N Y N
44 Primary Packaging / Vispak Beverages Y Y Y Y Y Y N N Y Y
45 Corporate / Executives Y Y N N N
46 Corporate / Executives Y Y N N N
47 Corporate / Executives N Y N N N
48 Corporate / Executives N Y N N N
49 Corporate / Executives N Y N N N
50 Corporate / Executives N Y N N N
51 Corporate / Executives N N N N N
52 Fibre Packaging / Visy Board Y Y N N N
53 Fibre Packaging / Visy Board Y Y N N N
54 Fibre Packaging / Visy Board Y Y N N N
55 Fibre Packaging / Visy Board N Y N N N
56 Primary Packaging / Vispak Beverages Y Y Y N Y
57 Primary Packaging / Vispak Beverages Y Y N N N
58 Primary Packaging / Vispak Beverages Y Y N N N
59 Primary Packaging / Vispak Beverages N Y N N N
60 Primary Packaging / Vispak Beverages N Y N N N
61 Recycling Y Y Y N Y
62 Recycling Y Y Y N Y

Page 148 of 230



63 Recycling Y Y Y N Y
64 Recycling Y Y Y N Y
65 Recycling Y Y Y N Y
66 Recycling Y Y Y N Y
67 Recycling Y Y Y N Y
68 Recycling Y Y Y N Y
69 Recycling Y Y Y N Y
70 Recycling Y Y Y N Y
71 Recycling Y Y Y N Y
72 Recycling Y Y Y N Y
73 Recycling Y Y Y N Y
74 Recycling Y Y Y N N
75 Recycling Y Y N N N
76 Recycling Y Y N N N
77 Recycling N Y N N N
78 Recycling N Y N N N
79 Recycling N N N N N
80 Paper / Pulp & Paper Y Y N N N
81 Paper / Pulp & Paper N Y N N N
82 New/Emerging / Specialties Y Y Y N Y
83 New/Emerging / Specialties Y Y Y N Y
84 New/Emerging / Specialties Y Y Y N Y
85 New/Emerging / Specialties Y Y Y N Y
86 New/Emerging / Specialties Y Y Y N Y
87 New/Emerging / Specialties Y Y Y N Y
88 New/Emerging / Specialties Y Y Y N Y
89 New/Emerging / Specialties Y Y N N Y
90 New/Emerging / Specialties N Y N N N
91 New/Emerging / Specialties N N N N N
92 New/Emerging / Specialties N N N N N
93 VIP Y Y Y Y Y
94 VIP Y Y Y Y Y
95 VIP Y Y Y Y Y
96 VIP Y Y Y Y Y
97 VIP Y Y Y Y Y
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N/A
N/A
N/A

VIP

VIP

VIP

VIP

VIP

VIP

VIP

VIP

VIP

VIP

VIP

VIP

Vispak Food
Vispak Food
Vispak Food
Vispak Food
Vispak Food

Vispak Food
Vispak Food
Vispak Food
Vispak Food

98
99

100

101
102

103

104
105
106
107

108
109
110

111
112

113

114
115
116
117

118
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Safety Engagement Comparisons Part |1

Attended training on
some aspect of OHS

Conducted an incident

investigation of any medical or

lost time injury

Been involved in a
Workcover claims

review

Organised a safety activity or
initiative with the aim of

improving plant OHS.

Sl
No. New Division 2008 2005 2008 2005 2008 2005 2008 2005
1 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y Y
2 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y Y
3 New/Emerging / Specialties N Y N Y Y Y N Y
4 Primary Packaging / Vispak Beverages N Y Y Y Y Y Y Y
5 Fibre Packaging / Visy Board N Y Y Y Y Y Y Y
6 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y Y
7 Paper / Pulp & Paper Y Y Y Y Y Y Y Y
8 New/Emerging / Specialties N Y Y Y N Y Y Y
9 Recycling Y Y Y Y Y Y Y Y
10 Fibre Packaging / Visy Board Y Y Y Y Y Y Y Y
11 Primary Packaging / Vispak Beverages N Y Y Y Y Y Y Y
12 Primary Packaging / Vispak Beverages Y Y Y Y Y Y Y Y
13 Recycling Y Y Y Y Y Y Y Y
14 Paper / Pulp & Paper Y Y Y Y Y Y Y Y
15 Paper / Pulp & Paper N Y Y Y N Y Y Y
16 Fibre Packaging / Visy Board N Y Y Y N Y Y Y
17 Primary Packaging / Vispak Beverages N Y Y Y Y Y Y Y
18 Primary Packaging / Vispak Beverages Y Y Y Y Y N Y Y
19 New/Emerging / Specialties N Y Y Y Y Y Y Y
20 Recycling Y Y Y Y Y Y Y Y
21 Fibre Packaging / Visy Board Y Y N Y Y Y Y Y
22 Fibre Packaging / Visy Board N Y N Y N Y Y Y
23 Fibre Packaging / Visy Board N Y Y Y Y Y Y Y
24 Paper / Pulp & Paper Y Y Y Y Y Y Y Y
25 Recycling Y Y Y Y Y Y Y Y
26 Corporate / Executives Y Y Y Y N Y Y Y
27 Fibre Packaging / Visy Board Y Y Y Y Y Y Y Y
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28 Corporate / Executives Y Y N Y Y Y N Y
29 Fibre Packaging / Visy Board Y Y N Y Y Y Y Y
30 Paper / Pulp & Paper Y Y N Y N Y Y Y
31 Paper / Pulp & Paper Y Y Y N Y Y Y Y
32 Corporate / Executives Y Y Y Y Y Y Y Y
33 Recycling Y Y Y Y Y Y Y Y
34 Primary Packaging / Vispak Beverages Y Y Y N Y N Y Y
35 Fibre Packaging / Visy Board Y Y Y N Y Y Y Y
36 Corporate / Executives N Y N N Y Y Y Y
37 Paper / Pulp & Paper N N N N N Y Y Y
38 Recycling N Y N Y Y Y N Y
39 Recycling Y Y Y Y N Y Y Y
40 Fibre Packaging / Visy Board N Y N N Y N Y Y
41 Paper / Pulp & Paper N N Y N Y Y Y Y
42 New/Emerging / Specialties N Y Y Y Y Y N Y
43 Fibre Packaging / Visy Board N N N N Y N Y Y
44 Primary Packaging / Vispak Beverages N Y N N Y N Y Y
45 Corporate / Executives Y N Y Y
46 Corporate / Executives N N Y Y
47 Corporate / Executives N N Y Y
48 Corporate / Executives N N N Y
49 Corporate / Executives N N N Y
50 Corporate / Executives N N N N
51 Corporate / Executives N N N N
52 Fibre Packaging / Visy Board N N N Y
53 Fibre Packaging / Visy Board N N N Y
54 Fibre Packaging / Visy Board N N N Y
55 Fibre Packaging / Visy Board N N N N
56 Primary Packaging / Vispak Beverages Y N N Y
57 Primary Packaging / Vispak Beverages Y N N Y
58 Primary Packaging / Vispak Beverages Y N N Y
59 Primary Packaging / Vispak Beverages N N N N
60 Primary Packaging / Vispak Beverages N N N N
61 Recycling Y Y Y Y
62 Recycling Y Y Y Y
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63 Recycling Y Y Y Y
64 Recycling Y Y Y Y
65 Recycling N Y Y Y
66 Recycling N Y Y Y
67 Recycling N Y Y Y
68 Recycling N Y Y Y
69 Recycling N Y Y Y
70 Recycling N N Y Y
71 Recycling N N N Y
72 Recycling N N N Y
73 Recycling N N N Y
74 Recycling N N N Y
75 Recycling N N N Y
76 Recycling N N N Y
77 Recycling N N N N
78 Recycling N N N N
79 Recycling N N N N
80 Paper / Pulp & Paper N N N N
81 Paper / Pulp & Paper N N N N
82 New/Emerging / Specialties Y Y Y Y
83 New/Emerging / Specialties Y Y Y Y
84 New/Emerging / Specialties N Y Y Y
85 New/Emerging / Specialties N N Y Y
86 New/Emerging / Specialties N N Y Y
87 New/Emerging / Specialties N N Y Y
88 New/Emerging / Specialties N N N Y
89 New/Emerging / Specialties N N N Y
90 New/Emerging / Specialties N N N Y
91 New/Emerging / Specialties N N N N
92 New/Emerging / Specialties N N N N
93 VIP Y Y Y Y
94 VIP Y Y Y Y
95 VIP Y Y Y Y
96 VIP Y Y Y Y
97 VIP Y Y Y Y
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98 VIP Y Y Y Y
99 VIP Y N Y Y
100 | VIP Y N Y Y
101 | VIP Y N Y Y
102 | VIP Y N N Y
103 | VIP Y N/A N Y
104 | VIP N N/A N Y
105 | VIP N N/A N/A N
106 | VIP N N/A N/A N
107 | VIP N N/A N/A N
108 | VIP N N/A N/A N
109 | VIP N N/A N/A N
110 Vispak Food Y Y Y Y
111 | Vispak Food Y Y Y Y
112 | Vispak Food Y Y Y Y
113 Vispak Food Y Y Y Y
114 | Vispak Food N Y Y Y
115 | Vispak Food N N Y Y
116 | Vispak Food N N N Y
117 | Vispak Food N N N N
118 | Vispak Food N N N N
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APPENDIX 7.4

SAFETY CLIMATE STATISTICAL ANALYSIS, T-TEST
OF SIGNIFICANCE BETWEEN CLIMATE SURVEY |
AND 11
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Safety Climate
Group Statistics

Std. Std. Error

Year N Mean Deviation Mean

2008 44 3.23 0.349 0.053

2005 118 2.77 0.442 0.041
Independent
Samples Test

t-test for Equlity of Means
Levene's Test for Equality of 95% Confidence Interval
Variances of the Difference
Mean Std. Error
Sig. t df Sig(2 tailed) difference Difference Lower Upper

Equal variances
assumed 5.463 0.021 6.167 160 0.456 0.074 0.31 0.602
Equal Variances
not assumed 6.863 97.077 0.456 0.066 0.324 0.588
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Safety
Management

Group Statistics

Std. Std. Error

Year N Mean Deviation Mean

2008 44 3.24 0.51 0.077

2005 118 2.86 0.476 0.044
Independent
Samples Test

t-test for Equlity of Means
Levene's Test for Equality of 95% Confidence Interval
Variances of the Difference
Mean Std. Error
Sig. t df Sig(2 tailed) difference Difference Lower Upper

Equal variances
assumed 2.887 0.091 4.505 160 0.386 0.086 0.217 0.556
Equal Variances
not assumed 4.365 72.681 0.386 0.089 0.21 0.563
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Safety
Standards

Group Statistics

Std. Std. Error

Year N Mean Deviation Mean

2008 44 2.5 0.301 0.045

2005 118 2.86 0.505 0.046
Independent
Samples Test

t-test for Equlity of Means
Levene's Test for Equality of 95% Confidence Interval
Variances of the Difference
Mean Std. Error
Sig. t df Sig(2 tailed) difference Difference Lower Upper

Equal variances
assumed 5.155 0.025 -4.533 160 0 -0.368 0.081 -0.528 -0.207
Equal Variances
not assumed -5.659 128.539 0 -0.368 0.065 -0.496 -0.239
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Safety
Communication
Group Statistics

Std. Std. Error

Year N Mean Deviation Mean

2008 44 3.13 0.551 0.083

2005 118 2.98 0.627 0.058
Independent
Samples Test

t-test for Equlity of Means
Levene's Test for Equality of 95% Confidence Interval
Variances of the Difference
Mean Std. Error
Sig. t df Sig(2 tailed) difference Difference Lower Upper

Equal variances
assumed 0.788 0.376 1.376 160 0.171 0.148 0.107 -0.064 0.36
Equal Variances
not assumed 1.459 87.039 0.148 0.148 0.101 -0.053 0.349
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Responsibility
for Safety
Group Statistics

Std. Std. Error

Year N Mean Deviation Mean

2008 44 2.95 0.277 0.042

2005 118 3.07 0.519 0.048
Independent
Samples Test

t-test for Equlity of Means
Levene's Test for Equality of 95% Confidence Interval
Variances of the Difference
Mean Std. Error
Sig. t df Sig(2 tailed) difference Difference Lower Upper

Equal variances
assumed 2.236 0.137 -1.486 160 0.139 -0.122 0.082 -0.285 0.04
Equal Variances
not assumed -1.928 140.426 0.056 -0.122 0.063 -0.248 0.003
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Safety Training
Group Statistics

Std. Std. Error

Year N Mean Deviation Mean

2008 44 2.8 0.645 0.097

2005 118 2.57 0.768 0.071
Independent
Samples Test

t-test for Equlity of Means
Levene's Test for Equality of 95% Confidence Interval
Variances of the Difference
Mean Std. Error
Sig. t df Sig(2 tailed) difference Difference Lower Upper

Equal variances
assumed 4.863 0.029 1.749 160 0.082 0.228 0.13 -0.029 0.485
Equal Variances
not assumed 1.893 91.036 0.062 0.228 0.12 -0.011 0.467
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APPENDIX 7.5

SAFETY COMMITMENT STATISTICAL ANALYSIS, T-TEST OF SIGNIFICANCE BETWEEN
CLIMATE SURVEY | AND Il
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Safety
Commitment

Group
Statistics
Std. Error
Group Year N Mean Std. Deviation | Mean
Self 2008 44 1.204 0.509 0.077
2005 118 1.355 0.547 0.05
Senior
Management 2008 44 2.045 0.834 0.126
2005 118 1.932 0.814 0.075
Plant
Management 2008 44 1.727 0.758 0.114
2005 118 1.83 0.743 0.068
Employees 2008 44 2.227 0.475 0.072
2005 118 2.127 0.699 0.064
Independent Samples Test
t-test for Equlity of Means
95% Confidence
Levene's Test for Interval of the
Equality of Variances Difference
Mean Std. Error
F Sig. t df Sig(2 tailed) difference Difference Lower Upper
Equal
variances
Self assumed 7.288 0.008 -1.595 160 0.113 -0.151 0.094 -0.339 0.036
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Equal
Variances
not
assumed

-1.648

82.376

0.103

-0.151

0.091

-0.334

0.031

Senior
Management

Equal
variances
assumed

0.049

0.825

0.783

160

0.435

0.113

0.145

-0.172

0.399

Equal
Variances
not
assumed

0.774

75.446

0.441

0.113

0.146

-0.178

0.405

Plant
Management

Equal
variances
assumed

0.596

0.441

-0.782

160

0.435

-0.103

0.132

-0.364

0.157

Equal
Variances
not
assumed

-0.775

75.739

0.441

-0.103

0.133

-0.369

0.162

Employees

Equal
variances
assumed

3.365

0.068

0.887

160

0.382

0.1

0.114

-0.125

0.326

Equal
Variances
not
assumed

1.04

113.101

0.301

0.1

0.096

-0.091

0.291
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APPENDIX 7.6

SAFETY ENGAGEMENT STATISTICAL ANALYSIS, T-TEST OF SIGNIFICANCE BETWEEN
CLIMATE SURVEY | AND Il
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SAFETY ENGAGEMENT

Safety No. of N Mean Std. Deviation | Std. Error
Activity Respondents Mean
Attended a 2(2005) 118 1.8559 0.35266 0.03246
safety meeting

1(2008) 44 1.8864 0.32104 0.04840
Discussed 2(2005) 118 1.9322 0.25247 0.02324
safety

1(2008) 44 2.0000 0.00000 0.00000
Performed an | 2(2005) 118 1.6441 0.48084 0.04426
equipment
assessment

1(2008) 44 1.8409 0.36999 0.05578
Carried out a 2(2005) 118 1.2119 0.41037 0.03778
chemical
assessment

1(2008) 44 1.3636 0.48661 0.07336
Carried outan | 2(2005) 118 1.7203 0.45075 0.04149
inspection

1(2008) 44 1.9091 0.29080 0.04384
Participated in | 2(2005) 118 1.5593 0.49859 0.04590
training

1(2008) 44 1.5682 0.50106 0.07554
Carried outan | 2(2005) 118 1.4915 0.50206 0.04622
investigation

1(2008) 44 1.7273 0.45051 0.06792
Participated in | 2(2005) 118 1.6186 0.48779 0.04490
a Workcover
meeting

1(2008) 44 1.8182 0.39015 0.05882
Carried out a 2(2005) 118 1.8390 0.36911 0.03398
safety
initiative

1(2008) 44 1.9091 0.29080 0.04384
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APPENDIX 8.1

SCORECARD DEFINITIONS
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MEMORANDUM

TO: Executives — Divisional General Managers, Safety Contacts and Managers
FROM: Cliff Verhagen

DATE: 3/8/2007

SUBJECT: Definitions of Safety Scorecard Measures

All,

This memorandum is to describe in more detail the Safety Scorecard Measures both in the Executive summary and Comprehensive Report.
Executive Summary Definitions

Lost Time Injuries (LTI’s)
Definition

A lost time injury is a full shift off work due to a work related injury.
Notes

Based on incidents entered into the VisyROM database.

If a person has a personal injury this is not included.

If a person turns up to work and has an injury early in the shift and goes off work that is not classed as an LTI, it needs to be a full shift off work.
If a person works a 12 hour shift it needs to be a full 12 hours off work to class as an LTI.

If a person work a 8 hour shift it needs to be a full 8 hours off work to class as an LTI.

If a person has an injury but does not have a full shift off until several weeks later, it is recorded as a medical injury first and then changed to an LTI when the shift
is missed.
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e When an incident in upgraded from a First Aid to a Medical Treated Injury to a Lost Time Injury it should only be included once in the statistics and type changed
each time.

e Although in some states travelling to and from work may be classified under Workcover, it should not be classed as an LTI but entered into VisyROM as an
incident.

e All LTI’s should be considered to see if a safety alert should be raised, in other words can another site learn something from the incident.

Medical Treatment Injury (Major)

Definition
Where a person goes for medical treatment and is certified "fit for modified or restricted duties" (requiring a RTW plan) and/or additional treatment.
Notes

e Based on Medical Treatment Injuries(Major) entered into VisyROM.

e  Typically there should be 4-5 MT1I’s for each LTI.

e If aperson goes to the doctor and returns straight back to work an appointment is made for a follow up in a weeks time, this is not an MTI(Major).

o Ifaperson goes to the doctor and returns straight back to work on normal duties but has a restriction where they must rest each hour or only lift less than 10kg, this
is an MTI(Major).

Medical Treatment Injury (Minor)

Definition

Where a person goes for medical treatment and is certified "fit for normal duties" with no restrictions. A few follow up visits also fall into this category, provided the person
remains on normal duties with no restrictions.

Notes

e Based on Medical Treatment Injuries(Minor) entered into VisyROM.

e Sometimes a person is sent off site to a doctor just to check they were ok, or to do First Aid Treatment it is an MTI(Minor). This encourages the early intervention
and caution for minor injuries that may become worse later.

e  Typically there should be 4-5 MTTI’s for each LTI.

e Sometimes a person is sent off site to a doctor just to check they were ok, or to do First Aid Treatment it is still a MTI.
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All Injury Frequency Rate

Definition

The total number of injuries (LTI’s, MTI’s and FATI’s) divided by the number of hours worked times 1,000,000.
Time Frame

This is a rolling 12 months value, eg. For August it is the injuries and hours from the beginning of September last year to the end of August this year.

Notes

The number of LTI’s, MTI’s and FATI’s comes from the VisyROM database of incident reporting.
A high all injury frequency rate is not necessarily bad if there were a lot of first aids, however, if all injuries are recorded and the rate is low that is the best position.

On average for every LTI there should be about 4-5 MT1I’s and for every MTI there should be about 4-5 FATI’s, this will help give an indication if all injuries are
being reported.

This value should be looked at in conjunction with the severity rate, i.e. if the severity rate is high and the all injury frequency rate is high this is bad, it states there
are a lot of injuries that are severe enough to result in a lot of lost time hours.

This value should also be looked at with the detail report to see what proportion of the injuries are LTI, MTI and FATI.

The target for this value is a 30% reduction in the next year.

Safety and Workcover Corporate calculates the value centrally through the VisyROM database.

Severity Rate

Definition

Severity Rate is the number of workers compensation hours recorded for the period divided by the total number of injuries (LTI’s, MTI’s and FATI’s)
Time Frame

This value is a rolling 12 months value as is for the all injury frequency rate.

Notes

The number of injuries comes from the VisyROM incident reporting database
The number of workers compensation hours comes from those hours that are flagged in the code for workers compensation in the central payroll system.
The severity rate can be read as the number of hours lost per an injury.
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e A high severity rate and a high all injury frequency rate is bad and indicates more work needs to be done on injury management and early intervention, see on-time
reporting.

A low severity rate and a low all injury rate is the best position provided all injuries are reported and all hours are recorded.

Note the hours are only those flagged under the Workcover code in payroll, they do not include the other related codes such as salary continuance.

The target is based on a 30% reduction

Safety and Workcover Corporate calculates the value centrally through the VisyROM database.

Employees on Workers Comp — On Return to Work Plan
Definition

On return to work plan is those workers compensation cases where an employee is working other than their normal duties, i.e. restricted hours or duties.
Time Frame

This is the total of current open cases at the time the scorecard is generated, updated monthly.
Notes

The information comes from the OccCorp database of recorded cases, hence it only covers those cases that are being managed by OccCorp through the sites.
Does not include those cases that are being managed by the site and their insurer directly, i.e. those that do not use the OccCorp system.

Does not include personal injuries (non work related).

Does not include terminated employees no longer employed by Visy.

Does not include cases in there early stages where a return to work plan has not been developed.

In the majority, only premium sensitive claims are included (in the last three years).

Does not include those cases that are on permanent light duties, longer than 3 years.

Safety and Workcover Corporate calculates the value centrally through the OccCorp database.
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Employees on Workers Comp — Not at work

Definition
Not at work is those workers compensation cases for current employees who are not at work at all, they are currently off work full time due to their injury.
Time Frame

This is the current open cases at the time of the scorecard report, updated monthly.
Notes

The information comes from the OccCorp database of recorded cases, hence it only covers those cases that are being managed by OccCorp through the sites.
Does not include those cases that are being managed by the site and their insurer directly, i.e. those that do not use the OccCorp system.

Does not include personal injuries (non work related).

Does not include terminated employees no longer employed by Visy.

In the majority only premium sensitive claims are included (in the last three years).

Safety and Workcover Corporate calculates the value centrally through the OccCorp database.

On-time reporting of Injuries to the 1300 Number (%)

Definition
On-time reporting of injuries is the number of injuries that require, or may require medical treatment (including all sprains and strains) and are reported to 1300 666 303

within 24 hours of the injury being reported to the site.
Time Frame

This is a year to date (calendar year) value, i.e. from January to the end of the current month. Eg. If a site had 2 out of 3 injuries report outside the 24 hour time frame the
site would have achieve a measure of 66% on time, (2 our of 3). If, in the following, month another injury was reported on time the site would have achieved 75% (3 out of
4) on time.

Notes

o It does not cover those sites that are not using the 1300 # and this is where the initial focus should be, on getting all sites to report injuries through the 1300 humber.
e Reporting an injury through 1300 does not mean that it will automatically be a workers compensation claim. Many become just a record or minor injury
management required, which prevents it escalating to a claim.
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Because is it hard to judge whether an injury will require medical treatment, at the time of the incident, the site may choose to phone through anyway The rule is if
in doubt about whether the injury will result in medical treatment or not, call it through.

It is recommended that the 1300 # be called by the immediate supervisor of the employee so they have ownership of the injuries that occur in their workplace.
Sprain/strain type injuries are particularly hard to judge and result in over 50% of all claims, hence should be called through automatically.

We are measuring the speed at which early intervention is instigated not the number of injuries reported.

The OccCorp charge is a annual fee for all services paid centrally and charged out on a per head basis. We recommend you use the service you are being charge for.
Just registering all injuries through to 1300 won’t improve premium and injury management alone, it is the start of a complete system. Engaging OccCorp to assist
you in the injury management is what will reduce claims costs.

The 24 hour notification is based on the time from when the company knew about the injury to the time it was reported to the 1300 #.

Ideally the injury should be reported immediately to 1300 to encourage the use of the preferred doctors etc., sometimes 24 hours later is too late.

The 1300 # is available 24 hours a day, 7 days a week and response is quick.

The target for on time reporting is over 85%

Safety and WorkCover Corporate calculates the value centrally through the OccCorp database.

Number of Risk Assessments Completed

Definition

The number of risk assessments completed for the site.
Time Frame

It is the number completed for that calendar month

Notes

Risk assessments can be a plant risk assessment (such as for new equipment) or a Job Safety and Environment Analysis (JSEA) done for tasks.

This can also include risk assessments or JSEA’s that a contractor would have to do on a site to carry out work, eg. As the airconditioning service man to provide a
risk assessment or JSEA of his work.

This can also include a risk assessment from another site on a similar equipment that has been obtained and reviewed for the site.

A record must be maintained of the risk assessment and a process for addressing the issues that come out of the risk assessment or JSEA.

To carry out a risk assessment of all plant and equipment on a site is a legal requirement.

Every purchase of plant and equipment, must have a risk assessment completed before the capital is approved (Not just safety capital expenditure), these can be
included in this number.

A standard template and training can be provided.
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e  The target number of risk assessments is set by the site and divisional managers.
e This value must be entered by the sites on a monthly basis into Bportal.

Workers Compensation Premium
Definition

The total workers compensation premium cost per employee on the site.
Time Frame

This is based on the total annual premium (based on policy renewal) charged to the site which is updated quarterly.
Notes

e The premium cost comes from CGU, our national insurer in NSW and Vic, in Qld and SA it comes from the government, in WA and Tas in comes from our burner
policies with CGU.

The number of employees is the number of Full Time Equivalents (FTE) in the payroll system for that site. It does not include contractors or labour hire.

The premium is calculated using Remuneration, Industry Rates and Claims Costs for each site.

For a site with a low number of employees (<30), there could be a significant effect on premium allocation if there are one or two large claims.

Premium is usually based on 3 years of claims data.

The claims costs that go into the premium is the one that a site can influence, remuneration is fixed and industry rates are set by the government authority and
change regularly.

If this value is high it means the site needs to improve their injury and claims management.

e Based usually on three years of claims data. The claims costs for an employee with a closed claim, who is back on full duties, will be included in the claims costs
used to calculate premium for that site, for 3 premium years.

e  State legislation can significantly affect the premium, for example the Victorian model assigns an average estimate to similar claims, where as the NSW model
estimates more on the duration of the claim. The target is based on a 30% reduction.

o Safety and WorkCover Corporate calculates the value centrally through premium information.

Workers Comp Medical Expenses Incurred
Definition

This is the actual costs paid out to date by the insurer on open claims that are affecting premium.
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Time Frame

This is the costs incurred for 3 years of claims that affect the premium.
Notes

e Itis based on the same information for determining the workers compensation premium, i.e. from CGU and the government.

e  This is the total paid amounts to date by the insurer on the claims, i.e. what the insurer has paid out in wages, medical costs etc.

o It does not take into account the future estimate the insurer places on the claim before it goes into the premium calculation. Eg. A hernia claim may have paid out
$3000 in costs to date but the claim would be estimated at $24,000 in terms of claims cost for premium allocation.

e This represents the direct costs that would be paid under a self insurance model. Note: a self insurance model would have many other indirect costs such as staff to
manage claims, a system to record claims and progress, etc.

o If this value is high it means there needs to be more work done on injury and claims management.

e To go from this value to the premium, need to include; future estimate of the claim, remuneration, industry classifications and state legislation differences (such as
the F Factor multiples in NSW).

e Safety and WorkCover Corporate calculates the value centrally through premium information.

Number of Workplace Audits Completed

Definition
This is the number of workplace or housekeeping audits done by each site.
Time Frame

This is done on a monthly basis, in other words the number completed in the current calendar month.
Notes

e Workplace audits ensure that safety controls are maintained in the workplace and should be of sufficient details to cover all the controls in an area.

e Itis recommended that one audit be done per a shift or team per a month.

e It should be the local area manager or supervisor that carries out the inspection with their safety representative, this helps to meet legal consultation requirements and
acts as a managers defence against negligence.

e Astandard template and training can be provided.

e The target is set by the site and divisional manager.
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The value is entered monthly by the site.

Number of safety actions completed

Definition

This is the number of safety actions completed on a site in a month.
Time Frame

It is based on the safety actions closed out in the month.

Notes

This is a measure of the actual number of safety actions completed in the workplace to ensure continuous improvement in the safety of our employees in the
workplace by what is physically done.

It can include items identified in external and internal audits.

It can include safety maintenance items that are not repairs or upkeep, such as installing a new guard, not the repair of a broken guard.

It can include items that have been raised at a safety committee meeting that have been fixed and closed off.

It shows we are addressing the issues that our employees are raising on a site and has a significant effect on the safety culture on a site.

The targets are set by the site and divisional managers.

The number of actions completed should be entered into the Bportal database each month by the site.

Number of Toolbox Talks Completed

Definition

This is the number of safety topics discussed on a site in a month.
Time Frame

The number of toolbox talks completed in the current month.

Notes

Toolbox talks should a brief single topic of no longer than 5-10 minutes any longer and it is a safety meeting and should dealt with separately.
Ideally the supervisor should carry out the talk with his immediate team.
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o Atoolbox talk can be; safety alert, traffic management issue, chemical awareness, emergency response message, issue resolution procedure, outcomes of a specific
risk, a job start, Personal Protective Equipment (PPE) requirements in an area etc.

A simple record should be kept specifying; date, topic and who was present.

Toolbox provide evidence of training and consultation in accordance with legislation.

Examples and training can be supplied.

It is intended that there should be one toolbox talk per a week per a shift/team.

The target is agreed by the site and divisional manager.

The value should be entered each month into Bportal.

Number of Incident Investigations

Definition

It is the number of incident investigations carried out on the site in a month.

Time Frame

It is done on a monthly basis.

Notes
e There should be an incident investigation for each LTI, MTI and near miss recorded on the VisyROM database.
e Anincident investigation should be of sufficient detail to determine two or three key items that should be implement to help prevent reoccurrence of an incident.
e This s critical so we learn from incidents to prevent them from reoccurring.
e Anincident investigation template and training can be provided.
e The site will enter the number of incident investigations that carried out at the end of the month.
[ ]

The target is determined by the number of incidents recorded in VisyROM that require an investigation (MTI’s, LTI’s and near misses)

First Aid Treatment Injury
Definition

A First Aid Treatment Injury is an injury that could be treated by a qualified first aider, usually on site.
Notes

e Based on first aid injuries entered into the VisyROM database.

e Typically there should be 4-5 FATI’s for each MTI.
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First aid treatment can be done by a level 1, 2 or 3 First Aider and still be classed as a first aid treatment.
Every first aid treatment should be recorded.

A high number of First Aids is not necessarily bad, ideally it should be zero, however if we record them all and put actions in place to prevent them, this can
improve the safety in the workplace.
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APPENDIX 8.2

SAFETY SCORECARD JULY 2005 VS JULY 2006
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VisY

PACKAGING AND BECTCLING
POl & BETTIR WORLE,

EXECUTIVE SUMMARY
JULY 2006

VISY SAFETY KPI SCORECARD

EMPLOYEES ON WORKERS COMP WORKERS CoMP sy
LOSTTIME INJURY | ALL INJURY SEVERITY RATE o RS To | NUMEER OF Risk | [RWERS CONE |MEDICAL EXPENSES| ANNUAL SALARY
e rreymctiure | et | SR | oo | orsron | oo | s | TRURCHE |° vemes ) comisce
18) (%)
iy Racyciing | 12.48 | 198.86 | 18.00 | & | ) | 843 | 66 | 2,015 | $1,116 | 530,992 |
[V1ey Puip & Paper [ 10.41 [ 104.10 [ 3879 [ 2 [ 3 | 7% | 57 | 52829 | 5834 | swssne |
[ ey Boara | 21.55 | 208.34 | 4474 | 20 | 8 | 3% | 4 | 53,487 | $1,443 | 205,264 |
iy spaciaities | 231 | 136.10 | 1316 | 4 | 3 | 8% | 16 | 51,786 | 643 | 534,528 |
[ ey Faod | 24.41 | 24773 | 21.70 | & | 1 | 8% | 7] | 2,512 | 935 | S0 |
[1ey Baveraga | 542 | 142.54 | 2466 | 10 | 0 | 3% | 136 | 2,512 | 749 | S0 |
[nsv | 1347 | 162.85 | 34.43 | 48 | 15 | S0% | 33 | $2,524 | $954 | $476,388 |
| JULY 2005 |
EMPLOYEES ON WORKERS COMP WORKERS CoMP sy
LOSTTIME INJURY | ALL INJURY SEVERITY RATE o RS To | NUMEER OF Risk | [RWERS CONE |MEDICAL EXPENSES| ANNUAL SALARY
e rreymctiure | et | SR | oo | orsron | oo | s | TRURCHE |° vemes ) comisce
18) (%)
iy Recyciing | 17.88 | 32026 | 966 | & | & | 0% | a9 | 52,647 | $1,052 | 551,058 |
[11ey Puip & Paper [ 1355 [ 116.10 [ 3550 [ 1 [ 1 | Ba% | 22 | 52,348 | $1.165 | swssne |
[ ey Boara | 25.39 | 158.26 | 4294 | 17 | 9 | 8% | 24 | 3,925 | $1,689 | 763,204 |
iy spaciaities | 18.06 | 50.08 | 40.58 | 12 | 2 | 8% | 16 | 52,504 | $1,007 | 534,528 |
[ ey Faod | 27.34 | 20417 | 6.12 | 17 | 12 | 5% | 5 | 1,587 | $T14 | S0 |
[1ey Baveraga | 703 | £2.17 | 2572 | 8 | 2 | 3% | 17 | $3,356 | $ET1 | S0 |
[nsv | 18.18 | 138,34 | 34.10 | 81 | 32 | 2% | 223 | $2,729 | $1,055 R
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VISY INDUSTRIES
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VISY SAFETY KPI SCORECARD
m SUPPORTING INDICATORS
T JULY 2006
NO.LTI'S N, MTI'S HO. FATI'S
e oo e or een|wweener | mwn e
COMPLETED COMPLETED COMPLETED s oF H?L:i;u;?FKED CURRENT MONTH v CURRENT MONTH e CURRENT MONTH A
[visy Recyciing | 83 | 152 | &2 | | 5122 | | 18 | P | 6 | 8 | 164 |
[visy Pulp & Paper | 75 | 1628 | 16 | 23 | 2572 | | 7 | s | 42 | 4 | 110 |
[visy Board | 78 | T | 102 | 54 | 7321 | 5 | o7 | 20 | ) | a7 | 461 |
|'\-'isf Specialties | 14 | | 17 | 3 | 2378 | ] | 5 | 2 | 23 | 5 | 78 |
|'\-'isf Food | 12 | 28 | 46 | 3 | 48 51 | 2 | 20 | [i | 35 | 7 | 148 |
|'\-'isf Beverage | EH | 122 | T | 51 | 53.32 | ] | 0 | 14 | 104 | 18 | 164 |
s | 287 | 2029 | 321 | 142 | 4859 | 10 | 135 | 45 | 572 | 79 | 1145 |
| [JuLy 2005 |
NO.LTFS HO. TP HO. FATI'S
s von pumssmorsoen|wmenor | MR | wiemorer
COMPLETED COMPLETED COMPLETED AT oF HOURS WoRKED CURRENT MONTH ROLLNG 12 CURRENT MONTH i CURRENT MONTH RoLLINS 12
[\isy Recycling | 4 | 126 | &7 | 14 | 8 | | » | 2 | 03 | 24 | 270 |
\isy Pulp & Paper | 24 | | 11 | 4 | 30.82 | | I | 2 | 47 | 5 | 74 |
[Visy Board | 7 | EE | T [ 23 | 44 51 [ 5 [ 108 [ 13 | o2 [ 28 | 424 |
[visy Specialiies | 2% | 21 | 26 | 7 | 17.24 | 5 | » | 2 | 21 | 1 | 8 |
[visy Focd | 18 | 14 | ) | [ | 50.12 | | a0 | [ | 55 | 5 | 138 |
[visy Beverage | 18 | 44 | 31 | 1 | 3125 | 1 | 13 | 3 | 58 | | 44 |
s | 176 | 1349 | 171 | 65 | 4034 | 13 | 211 | 35 | 458 | 51 | 378 |
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VISY RECYCLING SAFETY KPl SCORECARD
EXECUTIVE SUMMARY

JULY 2008
ENFLOYESS ON WORKERS CONF
- ) ) WEIRKERS COMF -
- | LREE e | | [ o [WASSLOER rmmmcors | semas | AL
RATE INDEX FLATE INDEX WORK PLAN [ COMPLETED ] FER EM[::LG\_:E D?:Im
[ zes [HEEEE [ [ 1 [ T [ 100% [ 2 [ [ [E [ 50 |
| 25.75 | [ [} [ ] [ 0 | 33% | 2 [ s [ enEm ] 50 |
[ 1 [z [ [ o [ T [ £0% [ [ §143 [ 50 |
[ 1 [ zrm [ amsmn ] [ T [ 75% [ F] [ s1sms | 531 [ 50 |
R (eh & Fager) Gesiong | 1 [ zmams | ssa [ a [ o | 755 | z [ 3542 [ 323 [ 50 |
/R (K= & Paoer) Giogan lsiand [ 533 I & [ [ o [ 85t [ 2 [ s2ses [ grEmz | 50 |
. (Herh & Paper) Soringsale [ 8.31 [IEEEEE 0.8 [ 1 [ T [ TS5 [ [ =138 [ sz [ smgesr |
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ENPLOVEESR ON WORKERS CONP

LOaT TIME £ TIME REFCATING OF WORNERS CONP | MEDICAL sy
o~ | sy | R | o || o | (oI Seots | Comusce.

RATE INDEX FLATE (HOEX WORH FLAN [ COMPLETED i RER EELI}'(EE i
R (Giass) NEW [ 2288 [ 4572 [ [ | 1 [ o [ 0ot [ 2 [ 5305 [ $12 | 50 |
[vr izimss @io | o = 55 | a | [: | 100% | 2 [ szaoe | =0 | 50 |
[vr imimzs) 24 | o I [ | a | o | 0o | a [ szam [ sz ] 50 |
[r imimzss vic [ s | a3 [ 3 | [ o [ ET% [ 5 [ stem | 5738 | 30 |
[vR irien & Paer Gesiong [ 7soz | wmem | 3.33 | [ [ [ 100% [ 2 [ srms | germa | 50 |
[vr et & Fanen Gipsan 1ang e [ rmeer ] [ | 1 [ [ [ 100% [ [ smme ] 5 | sanmss |
VRLi*em & Papen) Soringvals HEEEE 1.08 | ] | | 4% | 2 [ sizz ] mizes [ sEnEsx |
VR ifemrids) Sanyuls HEEEE 5.13 | ] | 3 | 0% | 2 I gas | 50 |
Zackiomn [ timn ] amzer ] .22 | ] [ [ inos [ 2 T 50 |
| Mamickslie | 27.79 | 5573 | T | a | [: | B1% | 3 [ siae | =0 | 50 |
R Mugges [ o [ ez ] o | o [ o [ 100% [ [ smas ] P | 30 |
[vr mervzue Rydamere HETE 433 [ s | 2 [ [} [ 3% [ 2 | ssess | e | 30 |
VR (esoeide) Swan HII 0 [ = 0 | 1 [ [ [ 100% [ T 51 | 50 |
/R (®enzide) Taren Font 0 [ =g HEEE | 3 | 51% | 2 T 50 |
VR (Femneide] Townsulle | 0 T 0 | ] | 3 | 0% | ] I = | 50 |
R (Faper) Sotany | o | 7545 | B.10 | 0 | [ | 100% | 2 | 5411 | s5ca | 50 |
[vR Fazer coaiarna | 7.54 [ 2= [ 42w | 0 | | 05 [ 2 I sags | 30 |
[vr Faper 2rinnee | 1£.10 | 2455 | 578 | a | [1 | 00% | 2 [ 51w [ sz | 50 |
[er mamery wia T o | o [ [ [ 1nos [ 2 [ s ] $57 | 30 |
[vr 2alvags Fager P [ 0 [ arzaz | U | 1 [ U [ I00% [ 2 I s | 50 |
[w1y R=zpoang [ arme ] smm | 8.8 | 8 | 1 | 80% | 38 [ emear | sieez | genoee |

Page 185 of 230



VISY RECYCLING

LOST TIME INJURY FREQUENCY RATE

ALL INJURY FREQUENCY RATE
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VISY RECYCLING SAFETY KPI SCORECARD
su PNT"I’IHG INDICATORS

|Jl-||."f 2006
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VISY RECYCLING

NUMBER OF RISK ASSESSMENTS COMPLETED

NUMBER OF WORK PLACE AUDITS COMPLETED
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VISY PULP & PAPER SAFETY KPl SCORECARD
EXECUTIVE SUMMARY

JULY 2006
EMPLOYEES ON WORKERS COMP
) WORKERS COMP vIsY
LOST TIME INJURY ALL INJURY SEVERITY RATE D"JF' T:JE;TET%"G HUMEER OF RISK :5:;;5?:?#: MEDICAL EXPENSES | ANNUAL SALARY
PLANT FREGUENCY RATE | FREGUENCY RATE v ASSESSMENTS INCURRED CONTINUANCE
INDEX INDEX INDEX R NOT AT WORK 1300 'I‘%F'IMBE“ COMPLETED RER E"i‘:l"o"EE PER EMPLOYEE COSTS

i 1
|-J|s-,.- Faper (Coating] Coolaros | [CES | 3842 | 10.50 | o | o | 100% | P | 52,053 | 5308 | 50 |
|-J|s-,.- Paper (W2} Reservalr | 450 | 24509 | E3.T | | 3 | G | ] | 54,565 | 51,098 | $57,528 |
[y Paper (vP3a5) Smitnneta | 14 | 12479 | 4236 | 0 | o | 100% | 3 | 54655 | 51,112 | 557,720 |
[(#y Faper 1w | 0 | 101 51 | 40.08 | | o | Ba% | 18 | 51,767 | 503 | 530 856 |
sy Paper jves) casiaras | £70 | a0z | 7560 | o | [ | 7% | 15 | 52,135 | 5714 | 50 |
sy Paper (ves) oo | 26 | 3054 | 243 58 | o | [ | 100% | 3 | 52,423 | 51833 | 50 |
|-J|s-,.- Suip & Faper Tumut | &0 | 2381 | 055 | o | [ | B1% | 3 | 52,158 | 5543 | 50 |
|'.-|s.y Pulp & Fagar | 1041 | 10410 | 3878 | 2 | 3 | 5% | 57 | 82,523 | $334 | 205,504 |
| JULY 2005 |

EMPLOYEES ON WORKERS COMP
) WORKERS COMP vIsY
LOST TIME INJURY ALL INJURY SEVERITY RATE O e RERCRTING| numeer oF Risk | WORKERS COWP | penicar expenses ANNUAL SALARY
e | memere | LI | v | orwon | b | e | T | e | comics

i %
e | 0 | 244 | 21.00 | o | [ | 100% | 2 | 51,073 | 5373 | 50 |
[\9sy =aper (v=2) Feservar | [ | 78 | .52 | 0 | 1 | 7% | 3 | 53,167 | 51,333 | 557,528 |
[\sy Paper (wo328) Smithneka | 902 | 215.59 | 45,67 | 0 | 0 | 00% | 3 | 53763 | 38 | $57,720 |
[(n=y Paper (ve2) coniares | FE) | 2286 | .52 | | o | 73% | B | 51,473 | 5503 | 539 556 |
[(n=y Paper (ves) codiare | 30.45 | 7514 | 6.4 | 0 | o | 100% | 2 | 52,183 | 51,24 | 50 |
[(n=y Pager (ves) oo [ 3407 | 1072 | 1137 [ 0 | [ [ 100% [ P | 52,303 [ 53,620 [ 50 |
[(#y Pup & Faper Tuma | 1708 | 2382 | o | 0 | [ | 0% | a | 52,261 | 138 | 50 |
[#2y Pup & Fapar [ 1355 | 13635 | 35.50 [ 1 | 1 [ 8% [ 23 | 2,548 | 1185 [ 205,504 |
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VISY PULP & PAPER

LOST TIME INJURY FREQUENCY RATE ALL INJURY FREQUENCY RATE
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VISY PULP & PAPER SAFETY KPPl SCORECARD
SUPPORTING INDICATORS

JULY 2006
HO_LTIS NO. MTI'S NO_FATI'S
NUMBER OF WORK |NUMBER OF SAFETY| NUMBER OF NII::::IEDE:Ngf NLIMB!;I(F)RF MTI's
TCoweierzn | cowpiereo | | coweiered | Micees [oFnouns womkeo| cussenrwonti | “acred? | cunerwours | SRS | cummentuours | Spote?
[visy Paper (Coating) Ceclarce | 12 | [ | 3 | [} [ 10.21 | ] | 1 | 1 | | o | 0 |
[visy Paper (VP2} Reseruair | 2 | 213 | 5 | 2 [ 5108 | i | 7 | 1 | 7 | o | 25 |
|visy Paper (vP388) Smithfield | 7 | 312 | 3 | 3 [ 2852 | ] | 4 | 1 | | 2 | n |
|Visy Paper {VP4} Coclarc [ 10 [ 180 [ 1 [ z | 32.30 [ ] [ ] [ 1 [ 7 [ 1 [ 15 |
|visy Paper (vP3} Coolaroo | 10 | 178 | 0 | 2 [ 13.4 | i | 1 | 0 | 2 | 1 | 3 |
[visy Paper (vPa) aLD | 2 | 124 | 0 | [} [ 14 | i | 5 | 0 | | o | 0 |
|isy Pulp & Paper Tumut [ 13 [ 558 [ - [ 2 [ 32.40 [ i [ 4 [ 3 [ 18 [ i [ a4 |
[ Actual| 75 [ 1626 | 16 [ = | 2572 [ 0 [ 17 [ 5 [ az [ a [ 110 |
| Target| 12 | 532 [ 79 | 3 [ 30.00 | 0 | ] | 1 | 12 | 5 | B0 |
| | JuULY 2005 |
HO_LTI'S NO. MTI'S NO.FATI'S
wmencron womscsorswre wmmenor | WSed | wmemoru
COMPLETED COMPLETED COMPLETED IM:ZSM.I—;?_:;:ENS OF H?I;IR“ :O'.I\(‘]?URKED CURRENT MONTH Ra;ﬂ#g;! CURRENT MONTH RzLDLhII:SS‘Q CURRENT MONTH R;'E)';J?S;z
|[visy Paper (Coating] Coclarce [ 5 [ 0 [ 2 [ [} [ ] [ i [ ] [ [ [ [ i [ 3 |
|Visy Paper {VF2} Resenvair [ 2 [ 135 [ [ [ 2 | 03.40 [ ] [ ] [ 2 [ 12 [ 5 [ T |
|'u'isg.r Paper (VP358) Smithfield | 2 | 264 | i | 0 | 5072 | ] | 2 | 0 | | ] | 0 |
|visy Paper (vP#} Coslaros | & | 2685 | 3 | 0 [ 38.21 | ] | 1 | 1 | | i | 0 |
|Visy Paper (VP3} Coclarce [ & [ 107 [ 3 [ | 53.20 [ ] [ 4 [ 1 [ 7 [ o [ 12 |
[visy Paper (vPa) aLD | i | 177 | 0 | [} [ 25,55 | i | 4 | 0 | 3 | o | 5 |
[visy Pulp & Paper Tumut | 3 | 143 | 2 | 0 [ 58.08 | o | 5 | 1 | 17 | o | 7 |
| Actual 2 | 111 [ 11 | 4 [ 39.82 | 0 | 16 | 3 | ar | 5 | 7 |
| | 2 | 519 [ 23 | 3 [ 30.00 | 0 | 0 | 1 | 12 | 5 | 60 |
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VISY PULP & PAPE

NUMBER OF JSEA's COMPLETED NUMBER OF AOE INSPECTIONS COMPLETED
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VISY BOARD SAFETY KPlI SCORECARD
EXECUTIVE SUMMARY

JULY 2006
EMPLOYEES ON WORKERS COMF WORKERE COMP
LOST TIME INJURY ALL INJURY DI‘QLHI‘EJEERIF;R_:-;NG MUMEER OF RIZK :‘RDE-;:-IE:SCE:;:: MEI:II:F.:.-EZ‘.F‘EN!E! -\N‘-U:II.!::S T
FLANT FREQUENCY RATE FREQUENCY RATE (SEVERITY RATE INDEX | OM RETUSN TO WORK = ARZEZEIMENTE = = IHCURRED .y
ity NDEX ;Ln.u - HOT AT WORK 1300 T:rn:m COMFLETED FER Eh:;LDT.E FER EMPLOVEE c::--mw.r-[:lcs COBTS
’ N t1] B
[Cenirz Une Dle Forme - wic | [ | 26305 I [ I ] I 1 I E | H I 51,238 | S157 | 1) ]
[v= (comug) Bem | [1 | 4459 [ 0 [ ] [ ¥ [ 100% | 0 [ 51,658 | 30 | 51 ]
[W5 [Carmug) Carcle 2arv | 1Z1E | E5.56 I 1550 I E] I 1 I E4% | ] I =] | 51,756 | 1) ]
[v= (Comug) Coctaros | 11.22 | 252 53 [ 36.50 [ 5 [ E [ 97 | 8 [ 58,213 | 5775 | 51 ]
[W5 [Carmug) Candencng | 21,56 | 35258 I 15,45 I 3 I 1 I SES | ] I 55458 | SE3S | $165,552 ]
[VE [Carmug) Gepes Cross | 2157 | 363.E2 [ I 1 [ ¥ I BE% | 1 [ 54,600 | 33,176 | 51 ]
[vE (Comug kz | 14.07 | 25678 [ 1] [ o [ [0 [ 100% | 3 [ f: | 568 | 51 ]
[¥E TCarmog) O Connar ik | 16.5€ | 24523 [ 10.12 [ ] [ ¥ [ 100% | 1 [ 51,456 | 33,294 | 51 ]
[va (Cormug) SmEnteid | 35.34 | [ 5342 [ 2 [ 4 [ 100% | 1 [ 57,637 | 34,251 | 51 ]
[¥5 [Comugy Vianatck Farm I 3578 I e T 132.30 T 1 T T ) I 3 T EXHE] I 33,008 I ) ]
[v= (Comug) wodenga | 7.66 | 2059 [ 5545 [ 1 [ [ 933 | & [ 51,320 | 575 | [ ]
[eyfiex Prepeins Coolarca | 1578 | 756 T R T ] T ] T ) | 1 T 32114 | B | R ]
[visy Boara [ 21.55 | 209.34 [ 44.74 [ 20 | [ [ 33% | 34 | 53,487 | $1.443 | $205,564 [
JULY 2005
EMPLOVEES ON WORKER2 COMP WORNERS COMP
LOSTTIME IHJURY ALL INJURY DI'O.I-FHI‘E_IEE‘IF;E:‘;NG HUMEER OF RIZK :‘:;:::s:i:::: MEI:ID.:.-EJI.F‘EN!E! ANHU:II.!::O AR
FLANT FREQUENCY RATE FREQUENCY RATE (SEVERITY RATE INDEX | 0N RETUSN TO WORK a AZZEZEIMENTE2 = - IHCURRED -y
p seny ;LAN Al NOT AT WORK 1300 T:ru:an COMFLETED FER Ehr;LD‘f.E FER EMPLOVEE -::-I.'nw.r-[:.cs COETS
’ i # B

[Eenirz Une Cie Forme - vic | ] | 221 37 I [ I ] I 2 I T00% | T I B | 526 | 1) ]
[v5 [Comug) Ber | [1 | [} [ 1] [ 1] [ 1 [ 100% | 1 [ 53,021 | 30 | 1] ]
[¥5 [Carmug) Carcle Dark | 3188 | I 2216 I 1 I I 0% | i I 52508 | | 1) ]
[V& TCarmug) Cotiaros | .12 | I 3459 | 4 I 3 I 3% | 2 | S6.6TE | | 50 ]
[v= (Cormug) Candenong | 30.36 | [ 3.53 [ B [ 3 [ 90% | 2 [ 53,672 | | 5540,384 ]
[VE TCarmug) Gepoe Croge | 41.42 | I 26.54 I a I 1 I 100% | 2 | 54.247 | | 50 ]
[v= (Cormugy o'Connar WA | 29,38 | [ 3 [ ] [ [0 [ 100% | 2 [ 51,270 | | 51 ]
[VE [Camag) smemed | 54.52 | I 4347 I ] I [} I 1005 | 3 I FIREE] | | ]
[v5 (Cormug) Wansick Farm | 56.56 | 241.07 [ 2432 [ ] [ [0 [ 100% | 3 [ 58,657 | | ]
[VE Camagy viodenga I iEER I EENER] I FENiE] I z I I i) I 7 I F13E7 I $548 I = ]
[Wizyfies: Prapeint- Coslarco | [0 | 42 65 [ 6555 [ 1 [ [ 63% | 0 [ | 52,035 | Sl ]
[Visy Board [ 25.33 | 171.78 [ 4234 I 17 | 5 I BE% | 24 | | $1.583 | $763.204 I
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VISY BOARD

LOST TIME INJURY FREQUENCY RATE

ALL INJURY FREQUENCY RATE
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VISY BOARD SAFETY KFPI SCORECARD
SUPPORTING INDICATORS
JULY 2006

f— NOQ. LTI"® NO_MTIE NO.FATIE
HUMBER OF WORK = = NUMEER OF INCIDENT HUMBER OF MTI's
FLANT F;;;i:ETDEI;g "NCI:'M:"‘_;:;“E;-F:T?D N";I:'iE:::“L?-OEE’ZCD” ":iﬂ,',f::&"’ il:-lssﬁ :;.,::::gz GURRENT MONTH | ROLLING 12 MONTHS | CURRENTMONTH | ROLLING 12 MONTHE | CURRENT MONTH | ROLLING 12 MONTHE
= 1,000,000
[Centra Line Cie Farms - wic [ 1 [ 2 [ 1 I 2 [ £5.70 [ 1] [ 0 | 1 [ 3 | 2 I 0 ]
[¥= [comug Bem T T z T T T T T T T T T [ T [ T T T T T |
[v¥5 iarmug) Canle Fark | 1 | 4 I 11 | 4 | 4560 | 1 | ] | 1 | 30 | i I & ]
|5 iCorug) Coolarod | 15 | 5 | F=] | 10 | | 1] | & | & | 4B | ] | 40 |
[¥= (Comug) Dandsmang [ 1 [ ik [ 12 [ 12 [ [ [ T 3 I F] I I B [ il ]
[5 (Corrug) Gepos Cross I 1 I i I H I [1] I I 3 I 13 | [1 I | 4 I ] ]
[¥5 (Camug| RZ I = I 0 I 3 I ] I I 1 I 4 | 5 I 36 | Z I = ]
[vs iComug) o'Connar VA | 5 | 13 | Fil | 1 | 01.13 | o | 5 | 2 | 30 | 2 | o7 |
|V5 iCormug) SmiEnfieid | [0 | 3 | 1 I [ | T4 | 3 | 12 | 1 | 10 | 5 I i ]
[¥5 (Cormug) Wiarwisk Farm [ 4 [ 3 [ 1 [ 1 [ 33.53 [ 1] [ 13 | 2 [ 14 | 3 [ 51 ]
|¥5 [Comug) Wodonga | B | i | 20 | 12 | =1 | [1] | ] | £ | 23 | 4 | i |
[\isyfiex Prapeint- Coolarsa | 4 | F] | 4 | 2 | ] | 1 | 3 | 1 | 5 | 2 I [ ]
[ Actual] [ | 51 | 103 | 54 | 73.21 | ] | &7 | 20 | 295 | 37 | 461 |
| Target:| 5 I 54 | 45 I 1] I 30.00 I [1] I [] I 1 I 12 | 5 I &0 |
[JULY 2005
T
WTER NO. LTI HO_MTIS HO.FATIS
NUMBER OF WORK == = NUMEER OF INCIDENT NUMBER OF MTI'c
FLanT Fé;zi:;.,::s -‘NCL:'M;N?;;M!;-F:TTE'D u";l:liE::;“ﬁ-DE;ZCD” l‘:.‘iﬂ,‘:_::gjm EJI:.I::E :::z::g: CURRENT MONTH ROLLING 12 MONTHE CURRENT MONTH ROLLING 12 MONTH2 CURRENT MONTH ROLLIMG 12 MONTHE
® 1,000,000
[Centre Line Tie Forms - Wi | [1 | 1 | 1 | [ | | 1 | 1 | 1 | 2 | D | K |
[7= [Cormug) Bem T T 3 T T T ] T T T T T [ T [ T ] T T T T ]
[vs icomug) Canole Park | 3 | 5 | 0 | 1 | 31.69 | o | 20 | 0 | 20 | D | i |
|¥5 iCorug) Coolaros | 2 | 5 | El | 5 | 43.55 | [1] | 2 | [1] | 17 I 5 | 3 |
[¥5 (Cormug) Candenang [ [ 5 [ 1 [ [ [ 53.40 I 1] [ 13 | 2 | 20 | 7 [ 5 ]
[vs icomug) Gepos Crass | | 1 | 1 | £ | 0564 | 3 | 18 | 5 | 42 | 3 | 117 |
[¥5 [Carmug) orCannar Vs T 5 T B T a T z T 0252 T 0 T 7 I a T i I ] T T2 ]
[¥5 (Cormug) SmEnneid [ [ i [ 1 [ [ [ 2255 [ z I 13 | 1 [ B | 7 | 103 ]
|V5 iCorug) Wanwick Farm | | [ | 1] | 0 | 542 | [ | Hl | 1] | Fl | 3 | 71 |
[v¥5 iomug) Wedonga | B | 5 | 16 | 10 | HEE] | 1 | ] | 4 | 33 | I 2 ]
|\igyfiex Preprint- Coolaroo | [1] | 1] | 1] | 1] | 1 | 1] | 1] | 1] | 1] | 1 | [ |
| Aciual] Fid | 3 | 27 | 23 | 45.55 | 3 | 108 | 13 | 132 | 26 | 424 |
[ Target:] E | 47 | 41 | 20 | 30.040 | H | ET | 4 | 4B | 20 | 240 |
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VISY BOARD

NUMBER OF RISK ASSESSMENTS COMPLETED

NUMBER OF WORK PLACE AUDITS COMPLETED
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VISY SPECIALTIES SAFETY KFl SCORECARD
EXECUTIVE SUMMARY

JULY 2006
EMPLOYEES OH WORKERS COMP ] .
LOST TIME INJURY ALL INJURY SEVERTTY RATE T e To'e | mumesROFRisk | STEHERS CTIE MEDICAL EXPENSES | ANNUAL EALARY
P resmere | st | SR | overuwo | rargon | osrowes | Adszwer | TRREEE | wewe | camivses
WORK PLAN (%) ) 1% 15
[rce Reveaey [ 10,84 [ §1.28 [ 15,78 [ [ [l [ 100 [ [ 0 [ 50 [ S0 |
|e=r [ 15.48 [ 11608 [ 0 [ [? [ 0 [ i [ ] [ TIE [ 3800 [ ) |
[pex Toe - nz [ [ [ 29.08 [ 0 [ [ [ [ [ 100% [ [ 5445 [ 50 [ ) |
[ ory cree 2 [ [ [ 200 54 [ 7525 [ [ 0 [ 100% [ 2 [ 52,206 [ 5202 [ E |
[== carmnguaie wa [ ] [ 114.72 [ 16.11 [ [ 0 [ 100% [ ] [ 3595 [ 3473 [ S0 |
|r=-: Reserecir VIC | 0 | 36.33 | 51.19 | | 2 | 31% | 5 | 54,251 | 5401 | 34,523 |
[T Bt naw [ [ [ 15272 [ T [ [0 [ 1 [ 100% [ 2 [ 32,348 [ $1,474 [ 51 |
[rec mr=) carmie pars [ 751 [ 13258 [ o [ [ [ 0 [ 100% [ 5 [ 52614 [ 51787 [ 51 |
Vicy Speolaltisn | 431 [ 13610 | 3315 | 4 [ 3 [ BE% | 16 [ $1,786 | $643 [ $34.528 |
| JULY 2005 |
EMPLOYEES OH WORKERS COMP NORKERS CON® sy
LOST TIME INJURY ALL IRJURY SEVERITY RATE O TMERESORTING | mumerormisk | oniems COMP | yenicay expenses ANHUAL SALERY
s st | meper | ORI | v | orruon | Poioes | Cggten | TRERGE | home | comue
WORK PLAN %) 8 9 e
|Acs Revesty | £2.15 | 146 59 | 33.60 | | [} | 50% | | 50 | 50 | i |
|cc= | [ | [] | 0 | 7 | 0 | 100% | 4 | 53,735 | 5333 | El |
TFC Darcenang WIC ] 71.28 1€ z 1 0% 2 $1,483 5303 50
| I | I I | I I | | | |
[T ory creen 2 [ 21 [ 52,10 [ 75.02 [ [? [ 0 [ i [ [ 53,021 [ 52,062 [ ) |
[P eautum new [ 438 [ 38,17 [ 0 [ [ 0 [ i [ 2 [ 52,190 [ FEET [ ) |
TEC Kewdale WA ] 3581 o [ 0 100% ) §1,270 50 50
| I | I I | I I | | | |
T=C Reseror UIC ] [} EEXG] E 1 EE 2 52,456 52,122 534523
| [ [ [ [ [ [ [ [ [ [ |
|r=-: Smilied NEW | 10.80 | 31.03 | 2371 | B | 3 | 32% | 4 | 53,548 | $1,057 | S0 |
TEC (8RS} Carcle Pars 17.28 17.25 o [ [ 100% 0 52211 50 ]
| [ [ [ [ [ [ [ [ [ [ |
Vicy Spsolaitiss [ 1806 [ 50.08 [ 2058 [ 12 [ 2 [ 8% [ 16 [ $2.504 [ 1037 [ $34.528 |
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VISY SPE

CIALTIES

LOST TIME INJURY FREQUENCY RATE ALL INJURY FREQUENCY RATE
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VISY SPECIALTIES SAFETY KPI SCORECARD
SUFPOTTIHG INDICATORS

JULY 2006
MTIFR HQ.LTI'S NO. MTI'S RO, FATTS
HUMEER OF WORK HUMBER OF HUMBER OF N:.:‘M:IEEE:NgF NUEE‘ESE%FB’:TIIB
P TCONPLETED | * COMPLETED | | COMPLETED INVESTIGATIONS |NUMBER OF HOURS| gumrentmontn | FRLUMES® | cummenmontr | FRUUEES2 | curmenrmonms [ TRLURG 2

® 1,000,000
|ACE Reveshy | 3 | 5 | 4 | 0 | 4335 | 0 | 2 | 1 | 3 | 0 | 5 |
[ece [ [ 0 [ 0 [ 1 [ 1322 [ 0 [ 2 [ 0 [ 3 [ [ [ 10 |
B Top - M2 [ [ 1 [ 0 [ 1 [ 28.08 [ [ 0 [ ] [ 2 [ 0 [ 0 |
[TPC Dry Greek 54 [ 2 [ [} [ 2 [ [] [ 12.08 [ 0 [ 0 [ [} [ 1 [ [] [ i |
|'PC Canninguale WA | 3 | 3 | 3 | 0 | 18.40 | 0 | 0 | 1 | 1 | 0 | [ |
[fPc Resenmr vic [ 0 [ 0 [ 4 [ 1 [ 0 [ 0 [ 0 [ 0 [ 0 [ [ [ 18 |
[TPC Smithigia NSW [ 4 [ 1 [ 4 [ 0 [ 23.23 [ [ 0 [ [} [ 5 [ 0 [ 2 |
|'PC {SRB] Carcle Fark | 2 | 3 | 4 | i | 5252 | | | 0 | 3 | 5 | 7 |
[ Actual:] 14 [ 10 [ 7 [ 3 [ 2326 [ 0 [ 5 [ 2 [ n [ 5 [ 72 |
[ Target:| 20 [ 18 [ 24 [ 3 [ 30.00 [ 0 [ 0 [ 1 [ 12 [ 5 [ &0 |
| [JULY 2005 |

;
MTIFR HOD.LTI'S HO. MTI'S HO. FATIS
HUMEER OF WORK HUMEER OF HUMBER OF NUMBER OF NUMB.ER OF MTrs
. = . o - INCIDENT DIVIDED BY
e TCOMPLETED | CoMPLETED | | Compterep | | MVESTIGATIONS |WUMBER OF MOURS| cucnevrmonr | ROLME12 | cupentiowms | ROLUNE1Z | upmenruonry | ROLUNG12

x 1,000,000
[BCE Revesby [ 3 [ 1 [ B [ 4 [ & [ 4 [ 12 [ 0 [ 1 [ 1 [ 0 |
E= [ = [ =+ [ = [ © [ & | [ & [ © [ & [ © [ & ]
|'PC Dandenong VIG | 4 | 0 | 4 | 0 | 83.33 | | | 0 | 3 | 0 | 0 |
[TPC Dry Cresk 52 [ 2 [ [} [ 2 [ [] [ 4207 [ 0 [ [ 1 [ 2 [ [] [ 0 |
[TPC Goulburn NEW [ 2 [ 0 [ 3 [ 0 [ 1254 [ [ 3 [ 0 [ 1 [ 0 [ 0 |
[TPC Kewdale A [ 3 [ 3 [ [ [ 1 [ 281 [ [ 0 [ 1 [ 5 [ ] [ 0 |
[P Resenvar vic [ 0 [ 2 [ 5 [ 0 [ 0.00 [ 0 [ 0 [ 0 [ 0 [ 0 [ 0 |
[TPC Smithfieia NSW [ 4 [ 1 [ 4 [ 1 [ 2181 [ 1 [ 2 [ [} [ 4 [ [] [ g |
[PE 15RE) Carole Park [ 2 [ [i [ 1 [ 1 [ 0.00 [ 1 [ [ i [ [ [ 0 [ [i] |
[ Actual: ) [ n [ 2% [ 7 [ 17.24 [ 5 [ 7 [ 2 [ 2 [ 1 [ 18 |
[ Target:| 2 [ 0 [ = [ ] [ 30.00 [ 0 [ 0 [ 1 [ 12 [ 5 [ & |
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VISY SPECIALTIES

NUMBER OF RISK ASSESSMENTS COMPLETED
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VISY FOOD SAFETY KPI SCORECARD
EXECUTIVE SUMMARY

JULY 2006
EMPLOYEES ON WORKERS COMP — N WOT,:{EESE :.?MP ey
LOST TIME INJURY|  ALL INJURY REPORTING OF | MUMBER OF RISK ANMUAL SALARY
PLANT FREQUENCY RATE | FREQUENCY RATE SE"'EI':‘gExR”E ON RETURN TO INJURIES TO ASSESSMENTS F;éi"'élh"";‘,‘ chffETEs ﬁg&::gg CONTINUANCE
INDEX INDEX WORK PLAN NOT AT WORK 1300 h[l : ]MEIER COMPLETED s PER EM:'LOYEE CO[i]‘I’S
()
Clayton Plastics (FPD) 74.88 20042 0 0 100% 0 52,804 s158 50
| | | | | | | | | | | |
\isy {Food Can) Cobun 19.88 B3 43 5173 4 8% 11 $2472 1,670 50
= : | | | | | | | | | | |
\iisy (Food Can) Shepparton 4 38102 588 o 00% 3 $1,345 533 5
e | | | | | | | | | | |
sy (Food Can) Warwick Fam o 0.00 0 o 100% 1 .310 $1.820 L
| | | | | | | | | | | |
\isy (Food Can) Wodonga 27.03 38384 787 2 71% 7 $1,833 soai so
| | | | | | | | | | | |
|visy Food | 24.41 | 24773 | 21.70 | 8 | 1 | 86% | 2 | $2,512 | $935 | $0 |
| JULY 2005 |
EMPLOYEES ON WORKERS COMP R e cou WOT,:‘EESE :EMF. sy
LOST TIME INJURY|  ALL INJURY REPORTING OF | NUMBER OF RISK ANNUAL SALARY
PLANT FREQUENCY RATE | FREQUENCY RATE | SEVERTYRATE | N TO INJURIES TO ASSESSMENTS | oMM COSTS et CONTINUANCE
INDEX INDEX WORK PLAN NOT AT WORK 1300 h[l i ]MEIEH COMPLETED %) PER EM:'LOYEE cc[:]Ts
%)

Clayton Plastics (FPD) 17.42 38.35 0 0 0% 0 $792 38 50
| | | | | | | | | | | |
\isy (Food Can) Cobur 40.37 1453 4005 11 7 8% 2 52,740 342 0
[y v | | | | | | | | | | |
\isy (Food Can) Shepparton 22.30 5543 255 2 100% 0 5505 5420 50
L=y < | | | | | | | | | | |
| sy (Food Can) Warwick Fam | 14.12 | 28.24 | 0562 | 0 | | 0% | 0 | 32,365 | sa78 | 50 |
[\vsy tFood Can) Wodangs | 10.50 | 524 88 | 526 | 4 | 3 [ £0% | 3 | $1.404 | s707 | 50 |
|visy Food | 27.34 | 20417 | 3612 | 17 | 12 | 5% | 5 | $1,597 | §714 | 50 |
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VISY FOOD

LOST TIME INJURY FREQUENCY RATE ALL INJURY FREQUENCY RATE
2.00 300.00
30.00 /-‘_‘ e  —
250.00 ——— -
hd ‘\ .t//
500 . - P -
—— T —— e S =N P 200,00 {—=" S -
20.00 —* il -
by T e [E—— ]
400.00
10.00
s.oo — — — s [ = = T = = = = = = = = ]
0.00 0.00
Juiy Aogor Seserimd Oemter Mownte Osoense weuas Fabiuarg Mach Apil My Lune Luly iy Boper Sepmnta Ochber Mesemoer Cesiebed ey Feleoary Manch Fe My June y
SEVERITY RATE ON TIME REPORTING OF INJURIES TO 1300#
40.00 205
[ + *
3500 —— + . -
30.00  —— o
2500 —* — S— - EO% A ==
) * i — e —T—— . e — iy e
20.00 [ —— Bl . g ——— — — By Tz Tag
12.00 T
To%
10.00
= ™ = = ™ = = = ™ = = ™ = e
.00 =
0.00 0%
Juiy Augued Septrerier Outuber Meserer Dessirlmn Jancery Feloary Mass Agi [T ey Jug duy Bogus!  Saplerimr Oekelwt Mecerimr Deserrbar lancery  Felwssy Maeh gt My Lute Ay

Page 203 of 230



VISY FOOD SAFETY KPI SCORECARD

SUPPORTING INDICATORS
JULY 2006
HO_LTI'S M. MTI'S HO._FATIS
NUMBER OF WORK (HUMEER OF SAFETY HUMBER OF NII::::IE:ERN$F NUMBE;IERF MTI'z
PLANT PLACE AUDITS ACTIONS TOOLEBOX TALKS N . DIVIDED BY NUMBER)
COMPLETED COMPLETED COMPLETED '"ég’:ﬁ;g"s oF H?:JE:;\;{C:FKED CURRENT MONTH “;;‘;:'::;’ CURRENT MONTH Rﬁ"o""ﬁﬁ;z CURRENT MONTH “E"&"N":g;z
[clayton Prastics (FPD) | 4 | 3 | 8 | | 112.28 | 1 | 2 | 0 | 2 | | 3 |
|visy (Faed Can} Caburg | 5 | ) | 22 | 2 | 3777 | | 7 | 0 | 14 | 1 | 47 |
|'..-is,: {Food Can) Shepparton | 4 | 4 | 7 | | 47.74 | ] | [ | [ | 7 | 1 | 43 |
|'\.'isy (Food Can) Warwick Farm | 3 | 3 | [ | | | | i] | 1] | | | i |
\isy (Food Gan) Wadenga | 3 | 12 | [ | | 50.47 | 1 | 5 | 0 | 11 | 5 | =5 |
| Actual] 19 | 70 | 46 | 3 | 46.51 | 2 | 20 | 0 | 35 | T | 148 |
| Target] 16 | 15 | 42 | 4 | 30.00 | 0 | 0 | 2 | 2 | 10 | 120 |
| | JULY 2005 |
T
NO.LTI'S NO. MTI'S HO. FATI'S
NUMBER OF WORK |HUMBER OF BAFETY|  MUMBER OF NII:JI::IEDEEN$F NUMBER OF MTTe
PLANT PLACE AUDITS ACTIONS TOOLEDX TALKS INVESTIGATIONS DIVIDED BY.NUMEER ROLLING 12 - ROLLING 12 ROLLING 12
COMPLETED COMPLETED COMPLETED COMPLETED OF H?:’ﬁ:ﬂ.‘:?fKED CURRENT MONTH MONTHS CURRENT MONTH MONTHS CURRENT MONTH MONTHS
(Clayton Plastics (FPD) o a 5228 1 1 3 4
[iaye ] | | | | | | | | | | | |
[visy (Feed Can) Coburg | 1 | D | F] | [ | 40.27 | 0 | 2 | 0 | 22 | 0 | & |
[Visy (Foed Can} Shepparton | 3 | ] | 0 | | 38.84 | | 4 | 0 | 7 | | |
|'\.'isy (Foed Can) Warwick Farm | | o | 1 | | 14.12 | | 1 | o | | | |
|Visy (Feed Can} Wodsngs | 12 | 4 | 0 | | 115.47 | | 2 | 5 | 22 | 5 | 7 |
| Actual] 18 | 14 | 9 | 6 | 50.14 | 0 | 30 | 8 | 55 | 5 | 139 |
| Target] 2 | 15 | &1 | 6 | 30.00 | ) | o | 2 | 24 | 10 | 120 |
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VISY FOOD

NUMBER OF RISK ASSESSMENTS COMPLETED

NUMBER OF WORK PLACE AUDITS COMPLETED
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VISY BEVERAGE SAFETY KPl SCORECARD
EXECUTIVE SUMMARY

JULY 2006
EMPLOYEEZE ON WORKERE COMP
= - WORKERS COMP —
LOST TIME INJURY ALL INJURY Dl‘ol;: HHEJEE‘T::_:-{;NG NUMEER OF RIZK :“:E-:Iﬁ:s{:}i:: MEDICAL EXPENIEL ﬂN‘-U-ﬂlll.s;ﬂ Y
FLANT FREQUENCY RATE FREQUENCY RATE |SEVERITY RATE INDEX | oN RETURN TO WORK > AZZE2EMENTS - = INCURRED .y
MDEx \WoEX P':m = HOT AT WORK 1300 ‘;:IM=ER COWELETED FER Eh::.LDY.E FER EMELOVEE CD‘-TI‘-U.&[:IDE cOETe
' y i '
[\isy (B=v Canj Claytan .£5 2057 5257 [ 2 5% 11 $449 50
[i=y ¥ I I I I I I I I I I ]
[Wigy ([E=v Can] Smit 1260 EENE] 15.00 1 ] TE% g 32,567 0
¥
[Visy (E2v Can Wi, NZ 2 55155 o o 7 1005 7 59z 50 50
[in=y I I I I I I I I I I ]
[Vigy (Carons) Broadmeadons 207 E5.20 TEES 3 [} o5% 5 51,918 SE54 30
[y | I I I I I I I I . I I ]
[\igy (PET AUST) Cavan 19.74 33565 5170 1 [} 100% 2 55,683 5133 $0
[y I I I I I I I I I I ]
[Vigy [PET AL Soresmieid 2 EE 0 ] 2 1005 E] 55,051 G 30
[z ] I I I I I I I I . I I ]
Vigy [PET Aus?) Healhwao 15.41 308.28 1 [ 2 % 13 51,203 5305 50
[ey [PET Aust) Healased I I I I I I &7 I I I I ]
[y (FET Aust) kings Park [ B.56 [ 243.53 | 3251 [ 3 [ I [ 5% [ B | 53,052 [ $1,452 | 50 |
[Wisy (FET Au=t) Moorabbin I [ I 280 23 | i I 1 I i I 9T% I 10 | §757 | §224 | 0 |
[\isy (FET Aust) Wetherlll Park 2 170.40 0 1 7 oI% 2 51,508 $E09 50
[y 4 I I I I I I I I . I I ]
[Wigy [FET R Auckland BE S 0 ] ] 0% H] 5 30 ¥
[y [ [ I [ [ [ [ I [ I ]
[\izy (FET KZj Chastcurch 2 [ 1 ] [} 100% 2 £520 50 0
[y [ [ I [ [ [ [ I [ I ]
[Vigy [P=T AL Dreslons 2 35544 307 1 [} B5% 5 35,1628 32,162 50
¥
[visy Baverags | 512 [ 142.54 | 24.68 [ 10 | [ [ 33% [ 138 [ $2.512 [ $743 | $0 |
JULY 2005
EMPLOYEES ON WORKERE COMF WORKERS COMP
LOST TIME INJURY ALL INJURY DHOTF HHE_IEE‘TEG:.:-‘;NG NUMEER OF RIZK :\'551;5:3{:02:: MEDICAL EXPENIEL -'-\NHU.:‘II.!‘::O ARY
FLANT FREQUENCY RATE FREQUENCY RATE |BEVERITY RATE INDEX | ni meTuaN TO WoRK - AZIE3EZMENTS — - INCURRED iy
INDEX INDEX PLAN N MOT AT WORK 1300 T:,""ER COMFLETED FER E"I‘:.LDT'E FER EMPLOVEE CD"T"'U"’(:FE“S”
! N % '
[\igy (Bev Can) Claytan TE1 26540 [ 2 &0% 0 5455 50
[ I I I I I I I I I I ]
[Wigy [B=v Can) SmiTme 727 12352 1 [} Ba% T 325672 0
[y I I I I I I I I I I ]
[\igy (Cartons) Broadmeadows 7 3728 D 4 7 7% 23 356 50
[y I I I I I I I I I I ]
[Wigy [PET ALzt Cavan 2120 EFRE] 1400 ] ] T00% 1] 30 50
[=y I I I I I I I I I I ]
[\Vizy (FET ALt Soresmeid 26 7355 36.00 ] [} 100% 2 50 0
[y [ [ I [ [ [ [ I [ I ]
[Vigy (P=T AL=:) Healiwood 0 7244 0 ] [} 0% F 50 0
[=y I I I I I I I I I I ]
|Viey (PET ALt ®ings Park [ 14.30 [ 43.32 | 3163 [ 2 [ [ 7% [ a3 | [ 5316 | 30 |
iz (FET ALzt Moaratoin 7 142 41 5 [ [} B7% 7 51,145 $0
¥
[y (FET AL=T) Wesnerll Fark I D I 35.92 | 0 I ] I 1 [ S50% [ ] | 55,276 [ 5166 | $0 |
[sy (FET Aust) Praslons I iH I 19327 | .00 I i I I BE% I a | 54,504 [ 31,901 | §0 |
|viay Baverage | 7.03 [ 8217 | 2572 [ ] | 2 [ 3% [ 117 [ $3.356 [ 3671 | $0 |
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VISY BEVERAGE

LOST TIME INJURY FREQUENCY RATE

ALL INJURY FREQUENCY RATE

.00 15000
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SEVERITY RATE ON TIME REPORTING OF INJURIES TO 1300#
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VISY BEVERAGE SAFETY KPl SCORECARD

SUPPORTING INDICATORS

JULY 2006

FLANT

HUMEER OF WORK
FLACE AUDITE

HUMBER OF BAFETY
ACTION & COMFLETED

HUMEER OF TOOLEOX
TALKE COMPLETED

HUMEER OF INCIDENT
HVESTIGATIONE

MTFR

HO. LTIS

NO.

MTIE

HO. FATTS

HUMEBER OF MTI's
DIVIDED B NUMBER

CURRENT MONTH

ROLLING 12 MONTHE

CURRENT MONTH

ROLLING 13 MONTH2

CURRENT MONTH

ROLLMG 12 MONTHE

COMPLETED COMPLETED OF HOUR2 WORKED
® 1,000,000
[i=y {Bev Can] Claytan | s I 4 | H I | 7 I o | 1 I 1 I I I 13 ]
\isy (Bev Can) Smithfizid | 2 I 5 | 3 I 2 | £2.55 I [1] | 2 | 1 | 10 | 4 | 4 |
ey [BEv Can)] Wi, NZ | 3 I iE] I 3 I 1] I TZE7 I 0 I i I 1] I | Z I Ef] |
[VEy [Carions] Briadmeatows | 3 | g | 12 | ] | 43.60 | 1] | 1 | 1 | 24 | [ | H |
[Wiey (PET Al=1) Cawan | [ 3 | 5 I 0 | I i | 1 | [1] I 3 | I 10 ]
|Visy (FET Aust) Forestieid | 2 I 4 | 1 I ] | I 1] | 1 | a | | | 2 |
[\isy (FET Aust) Heathwood | 2 | 7 | 5 | 4 | | 1] | 2 | 1 | B | 1 I i) |
[Wisy [FET Auss} Kings Park | 4 | ] | =] | 24 | | 1] | 2 | 5 | 23 | E | K] |
[wisy (PET Aust) Moarabon | 5 I 5 | 5 I [1] | I 0 | 1 I 2 I [] | 1 I 13 |
|y [FET Ausi) Wemerl Park | | 4 | 3 | 3 | | 1] | 0 | 2 | ] | [1 | g |
[iEy (FET b Auckiand I z T z I & T [ I [ I [ I 1 [ [ [ 0 I ] [ 1 ]
[ =y [FET ki Christeureh I [ I 1 I [1] I T I [ I 1] I [1] I [1] I T I [ I [1] |
[\isy (FET Aust) Prasions | 5 I g | g I 10 | 3259 I [1] | a | 2 | 3 | 3 | 30 |
[ Actual | 35 | 122 | 77 | 51 | 53.32 | [ | 0 | 14 | 104 | 18 | 184 |
[ Target | ] T F T FE] T i3 | 3000 T [ T [ | 1 T iF; | 5 T ] I
JULY 2005
t
WTER NO. LTI'S NO_MTI'E HO.FATIS
FLANT N-FMLE;; :E::?:“ -ﬂNCIfI'M:NE:E?;MSI:-F;ED N:-:LiE::;M.II—’?-OEI:r:cD“ NU:E_EET?;'IZI:E}ﬁm EIF:I-TI:‘EZE:-:J';LIMJEI_;? CURRENT MONTH ROLLING 12 MONTHE CURRENT MONTH ROLLING 12 MONTH2 CURRENT MONTH FOLLMNG 12 MONTHE
COMPLETED COMFPLETED OF HOUR2 WORKED
® 1,000,000
[ W=y [Bev Can) Clayion I 1 I [1 | [1 T 1] | 5 T 1] | i T [1] T 11 | [ T F] |
[\isy (Bev Can} Smitnmaia | D | 5 | 15 | 1 | 79.53 | 1 | 1 | 1 | 11 | 1 I 3 |
| Wiy (Carions) Broadmeadows | E | 1 | 5 | | 3184 | 1] | 3 | [1] | 10 | [1 | 4 |
[Wisy {PET Auss) Cawan | [} | 3] | [1] | ) | 21.40 | 1] | 1 | [ | | D | [1] |
[wisy (PET Aust) Foresmeid | 2 I 1 | 2 I 2 | I [1] | 1 | 1 | | D | 1 |
[ViEy [PET Alst] Heathaood | I 3 | 3 T 1 | 72 T [ | 1 T 7 T 5 | ] T 1 |
[\isy (FET Aust) Hings Park | 2 I 13 | 3 I 2 | 29.59 I [1] | 3 | 1 | & | D | 1 |
|Visy (FET Aust) Moorabbin | 5 | 7 | 3 | 5 | 7459 | 1] | 1 | 1 | 11 | [ | E] |
[\isy (FET Aust) Wemedi Rark | D | K | 0 | 1] | 0.00 | 1] | 1 I 1] I [ | 1 I 3 |
|y [FET Ausl) Presions | [1 | [1] | [1] | a | 7342 | 1] | 1 | [1] | 2 | [1 | 1 |
| sctual] 1. | 44 | 3 | 1 | 3.35 | 1 | 13 | 3 | 58 | [} | 44 |
[ Target:| 2 | 20 | 23 | 5 | 30.00 | [ | [ | 1 | 12 | 5 | [ I
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VISY BEVERAGE

NUMBER OF RISK ASSESSMENTS COMPLETED NUMBER OF WORK PLACE AUDITS COMPLETED
182 51
] a5 -
/’. 21 e —
20 L - -~
10 ‘\\ - / :; e . =
- - . = . = = [] ] [ 3 ] ] ] [ E———
o 4\ — _./ |[—8— Vo Barwmruge Tuigal :; ™ ._‘—l"/ = | visy Bevasige Taiget
a * e S o
- - - - s - - - L - - - L] 11
20 5
o ]
duy Augut  Smplemier  Coishe Hevemter December  Jancary  Febiary  Mass Heni iy June iy Lty August  Segiermber Octebar  Mosesbar December  Jarary  Febnary  Wash Apd Ll aune duy
NUMBER OF SAFETY ACTIONS COMPLETED NUMBER OF TOOL BOX TALKS COMPLETED
40 s
2 - &0 —r—
7
123 ,./
50 A - .
o —— il Dwmrngs 51 — [—— iy Baarige
. . . e | — —
ol e . — — v ) S e -
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MEDICAL TREATED INJURY FREQUENCY RATE
B0
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APPENDIX 8.3

SAFETY SCORECARD JULY 2007 VS JULY 2008
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SAFETY KPI SCORECARD
EXECUTIVE SUMMARY

Live &
LOST TIME LTI AND EMPLOYEES ON s CoMP I T NUMBER OF WICOMF CLAIMS
Y CO o] I:HIELG'L:.IIEL::; SEVERITYRATE  srwopk mjuanE';GTgF L “:CE!?’.I‘E:FLD“IELE"
FREQUENCY  FREQUENCY INDEX R 1300 NnaBER ASSESSMENTS =
RATEINDEX  RATEINDEX  PATE INDEX RESTRICTED  MOT ATWORK ) COMPLETED
=]
g Recycling 11.22 28.086 280.61 i 14 4 93% 83 51,846 5702
ﬁ IPqu & Paper 12.93 1912 17767 35008 11 4 94% 40 53,860 52,551
5 IPackaging 11.19 30.36 22009 1212 47 8 95% 182 53,343 $1.612
;.l INEW& Emerging 10.27 28.06 170.42 1267 7 0 90% a0 31174 5204
ILogistiCS 4316 7552 118.68 345 1 0 0% 4 30 50~
VISY: | 1097 | 2673 | 20203 | 1833 | 80 | 16 | 94% | 899 | s3058 | $1,473 |

WVISY Target 2008:

LOST TIME ALL BUURY EMPLOYEES ONWORKERS COMP RN op  MUMBEROF o WICOMP CLAMS
FR'E"&II"S:CY FREGUENCY E"E""' RATE  ATWORK, INJURIES TO ASSE?::E"“ PER EMPLOYEE .“'-’“
RATE INDEX HI:;DIHEDI' NOT AT WORK 1300 NUMBER COMPLETED (1] (5
DUTIES
B [Recyciing 9.04 - 275.03 13.78 7 0 99% 60 $1,863 5520
& [Pulp & Paper 417 - 15848 3145 16 2 55% 199 52,958 5045
>, [Packaging | 1303 | - | 21342 | o7 | 41| 5 | o4% | 233 | s2E3w | si273
= Juew & Emerging | o7 | - | 7083 | 1378 | 2 | 0 | @8% | 35 | s1614 | 5111
[Logistics [ - [ - [ - | | [ - | | | |
VISY: | 1037 | | 19304 | 2783 | 66 | 6 | 93% | 472 | s$2591 | $1,357 |
VISY Target 2007: | 10 | | 100 | 30 | | | 90 | 200 | | |
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SAFETY KPI SCORECARD: JULY 2008

VISY - Lost Time Injury Frequency Rate
12
10 — -,
&
44
Jul-07 Aug-D7 Sep-07  Oet07 Mowd7  Dec-07 Jan-08  Feb-08  Mar-08  Apr-08  May-0E  Jun-D8 Jul-08
[ Py —|5Y Target |
VISY - LTI & MTI Major Frequency Rate
a0
45 —
4
30 -
20 b b 1 —]
15 — ] — —
10 b 1 -
0 T T T T T
Jul-07 Aug-07  Sep07  Oet07  Now-O7  DecD7  Jan-D8  Feb-02  Mar08  Apr-DE  May-08  Jun-0B Jul-0g
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VISY - Severity Rate

a5

30

25

20

Jul-07 Augd7  Sep07 Oet07 Mew-07  Dec-07  Jan-08  Feb-08 Mar038  Apr08  May-08  Jun-D8  Ju-DB

o Severity —EY Target

Page 213 of 230



JULY 2008

SAFETY KPI SCORECARD
SUPPORTING INDICATORS

0. MTTE [Major)

HO. FATTS & MTTS [Minor)

NUMBER OF HUMBER OF NUMBER OF NUMBER OF MTI [MAJDR)
WORK PLACE SAFETY TOOLBOX IHCIDENT IHJURY
AUDITS ACTIONS TALKS INWESTIGATIONS FREGUENCY ROLLING 12

COMPLETED COMPLETED COMPLETED COMPLETED RATE
Recycling 100 149 77 17 16.584 2 20 1 30 26 450
Pulp & Paper V2 B9 139 g0 6.18 0 23 1 11 11 282
Packaging 338 254 575 S0 189.17 4 B2 16 134 a9 1,360
Mew & Emerging 59 55 T4 10 17.79 1 13 4 26 10 210
Lagistics 1 5 4 7 32.37 0 4 1 3 2 4
VISY g70 | 552 869 | 214 | 1576 7 142 | 23 | 204 148 | 2306 |

WISY Target 2008:

JULY 2007

NO. MTT'S [Major)

HO. FATTS & MTTS [Minor)

NUMBER DF NUMBER OF NUMBER OF NUMBER OF MTI [MAJDR)
WORK PLACE SAFETY TORNL B0 INCIDENT INJURY
AUDITS ACTIONS TALKS INWESTIGATIONS FREQUENCY LING ROLLIN

COMPLETED COMPLETED COMPLETED  COMPLETED RATE CURRENT MONTH ruum;z n{:}ﬁz CURRENT MONTH m.:f;z
Recycling ] 138 76 15 2 i B 34 22 759
Pulp & Paper 170 2082 43 £g 1 7 11 54 32 145
Packaging 245 202 330 84 5 a3 33 434 5 937
Mew & Emerging 13 23 19 10 1 8 2 26 T 36
Laogistics - - - - - - - -
VISY: 491 | 2448 468 | 188 | - 9 108 | 57 | s18 126 | 1427 |
VISY Target 2007: 243 | 728 s04 | | | | | |
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VoL SAFE SAFETY KPI SCORECARD
Live it EXECUTIVE SUMMARY

ENMPLOYEES ON WORKERS OONP ON TmE WCONP CLANE
T Amewms  fnmwsoves  DOUUNNAA
1300 NLNBER OONPLETED
L]
W [Dlasis]) Lwerios 000 11.91 4T ES 214 2 b 100% ] §2.103 140
VR [Papid] Coplines [0uoa 0.00 16.04 1.13 1] b 1005 2 $1.47E 0
W (Ferh & Paper| Deelong 0L0d 0.00 47837 000 1] b 100% ] $1.576 FE03
W (Rl & Paper) Springesie £.18 12,35 197,64 1458 1 s B5% 5 51,876 51,308
W (Eerbside) Barrpuls 0L0d 0.00 S2.57 E£.03 1 b 100% 12 31,536 31,662
W (Herbsie) Swa Hill 0.oa 0.00 i057.15 000 1] i 100%: ] 0
W (Dlasis) Botainy 0u0d 22.02 176.16 000 1] b 100% 2 12
VR [(Papid) Bolaay 0.00 0.00 2478 0.00 (1] D 100% 2 F160
W (Herbaide) Blackiown 0uod 0.00 0.0o 000 1] b 100% 1 34,135
VR (Eerbside) Mamckslie 2097 G292 E23.13 557 2 D 100% 2 51,958
W [ erieide) Ryda 0u0d 0.00 0.00 000 1] b 0% 1 51,202
VR (Herbside) Ta it .00 24.60 9341 0.00 (1] D 100% 2 F133
E VR (Paped] Seitiiieid 0uod 1318 4072 Z1.13 1] b 100% 2 32,373
Od VR Smithifiaid MRF .00 891 J03.05 0.00 1 D 91% 3 F133
}_I_ W [Dlaas) GLD 0u0d 0.00 450 37 034 1] b a2 4 §173
;; VR (erh & Paper] Sissn land 1236 7. 420.37 0.00 1 D B5% -] g0 g0
VR (e aioe) R giss 0uod 0.00 22730 000 1] b 0% a §1.236 355
W (Ferbside) Recklea 000 0.00 0.00 0.00 1] b 0% a 5633 0
VR (Herbaide) Towaavlk 51.58 10218 araca 000 1 b a2 1 $710 $115
W Lagan 000 0.00 0.00 0.00 1] b 0% a 31,2687 3239
R doid Goasi 1818 33.32 43861 000 [x] 85% 3 &0 L]
VR Mansochydesig 0L0d 0.00 25343 000 1 b 100% 1 $2.072 3731
W (Giass) Gliiman 0.0a 13704 9103.49 000 [x] b 100%: 5 52,354 342
W (Eerbside) Elizabem 37993 Jreag G36.E3 000 1 b 100%: 2 34,930 33,042
W (Ferside) Kerth Flysplon TE.TS S53rs2 1633.35 000 1] b E9% 3 32,554 FE3
W (eriaide) Wisghsd 352 28 6645 1853.23 000 3 87% 3 35,411 52,334
VR Pee Adelaide .00 31.26 a3 78 0.00 (1] D 0% 2 56117 61
W (Paped] Wa 3035 30.35 2733 000 1] b 0% 1] 50 =0
RECYCLING | 11.22 | 28.06 | 280 61 | 3.24 | 14 | ! | 838, | B2 | $1,345 | 5702 |
reccLan Tage 2208 | | | | | | | | | | |
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JULY 2007

WH (i) Laverio 0.00 44777 3784 2 D 100% 2 31,734 33
VR (Papid] Coolined E.6E 25.07 A5 1] [ 100% 1 51,907 FEEL
VE (Ferh & Paper) Sesiong 0.00 168.52 0.00 1] C 100% 8 31,544 3E53
R (Merh & Paper) Springesle 0.00 125.84 241 1 i 2% 10 33,536 5149
R (Farlride) Bsrrpube 16,36 J2.72 5906 1 I 100% ] 31,385 32,128
VR (Feriside) Swan Hil 0.00 555.53 000 1] i 100% a $334 0
WE (Dlaas) Botany .00 177.20 000 o o 100% 2 678 324
W [Papir] Bolaay 000 0.co 000 o o 100% 2 a0 37
W (Feriside) Blackiown 13520 456.13 0.00 1] o 100%% 1 50 38,352
W (Ferside) Mamcisdie 4274 512.50 287 1] D ] 2 36,756 $5,390
VR (M erbeide) Rydalisdn 1EE11 386.23 000 o D 100% 1 1] 51,358
WH (Ferside) Taren Poit 15.56 284.57 2.80 1] C 100% 2 36,27E 3202
VE (Paped] Saithfield 11.33 0.00 £4.92 1 [ 100% 2 52612 37
WH Smithisid MRF 4522 2557.65 000 o C 100% 2 2] |2

VR (Slaas) QLD 0.00 530.01 000 o i 100% 2 51,400 FEE2
VR (Ferh & Paper) Sison liland B.13 F2.58 202 1 I 100% 2 32,585 3630
W (ki) Rud Qs 000 0.00 0.00 1] o 100% 1 1,477 402
W (Feriide) Reckie 0.00 0.00 000 o D 100%: 1 1] 0

W (Feriside) Tewasvilla 0.00 733.29 000 1] D 100% 2 31,688 62
WH Logan 0.00 0.00 0.00 1] o 100% 1 =] 3223
W Gold Coast 0.00 190,85 000 1] D 100% £ 31,477 52,563
R M ey i 0.00 G368 11230 1 D 0% 2 1] 402
VR (D) Oilim s 0.00 253.01 0.00 1] C 100% 2 31,751 0
(e baidle) Elizalieth - - - - - - - - -
W [ erbside) K Fuy s L - - - - - - - - -

VR [HerbRide) Winghed - - - - - - - -
WH Por Addaide 041 0.00 0.00 1] o 100%: 2 33,287 0

W (Pape] WA 0.00 122.58 000 1] D 100% a 33,281 3310
RECYCLING 3.04 7503 | 13 | 7 0 39% &0 $1963 | 529
RECTGLMG Target 2007 10 40 | i | 0% 33 |
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SAFETY KPI SCORECARD: JULY 2008

LOST TIME INJURY FREQUENCY RATE ON TIME REPORTING OF INJURIES TO 1300#
14 100%
1z
10 4
a4
24
JURDT AugDT SeplT  CobOT MewD7 DecdT Jamddd Ferds MatlE Aoedd MaydE el ukDE JU-OT  Aug-D7  Sep-0T  CctD7 Mow-DT  DecsD7 Jan08  Fab-3  MarDS  Apr0S  May0s  Jureds  JubOE
LTI & MTI MAJOR FREQUENCY RATE SEVERITY RATE
35 25.00
El T —
—— [ — N — 20.00
25 — H H | — - H H \
— 15.00 e
20 = H - = - I .
1= = 1 1 1 T rtrtrtn 10.00 4
10 H H H H H H H H H H
5.00
o . OepmEEEmE
ST Augd Sead OcHDT Mew DT DecdT  GandE FenlS Mards Apele MapDd D JubdE WOT | A | Sep7 | 0T | NovlT  Decd? | JanCE | FerUS | Mardi | AReS | Maydi | Jurls | kB
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mm SAFETY KPI SCORECARD
Live i SUPPORTING INDICATORS

I |Gk} Liserisn E 6 i) 1 11.21 0 a 1] 4 45
I [Pager) Conbare 2 1 2 0 0.00 0 0 1] [ 0 2
WL [Harb & Pager] Geslong 4 5 1 1 o.oo 0 a 1] i 1 2
WL [Harb & Pager] Sprisgaals 2 5 4 1 6.1 0 1 1] 2 30
W [Harbiide) Bamyule 3 15 2 a 0.00 0 a 0 D 0 3
WL [Harbakde) Swin i 5 12 2 1] .00 0 1] 1] i 0 12
W | Gkrs) Betary 3 & 2 a 2202 0 a 0 1 7
WL [ Paer Belany 3 & 2 a .00 0 a 1] i 0 1
T [Harbiakde) Blackiswn 2 2 1 a 0.00 0 a (1] e a a
WL [Haibikde) M khvils o6 24 8 1 4185 0 1 1] 2 7
WL [Harbakde) Ry Salmar 2 2 1 1] 0.00 0 1] 1] i 0 a
WIE |Karbakie) Tamees Point 3 & 2 u] 24 €0 0 u] 1] 1 23
3 I [Pacer Bmilhieid 3 & 2 1] 1018 0 1] 1] 1 3
g WTE Ernilhfisid MITF 3 12 4 a 8.21 0 a 0 3 33
E I (Colirms) CLD 2 2 4 a 000 0 a 1] [ 0 18
;'; T [Hark & Pager] GiEsecn lslind 4 1 4 a 2473 0 2 (1] 4 1 B2
I [Haibikie] Huidges 2 4 3 1 0.00 0 a 1] [ 0 3
WIE [Harbikde] Mackisa b I 0 a .00 0 a 1] D 0 u]
VI [Harbide) Tosrmvite D 4 i 1 51.58 0 1 1] i 17
It Lagan 0 J 0 a o.o0 0 a 1] L 0 a
T Godd Tt 2 5 4 2 1316 1 2 0 2 0 47
1L Massaeipdsn e 3 2 1 a 000 0 a 1] [ 0 17
W [Gikrs) Gilkman 4 3 4 o 137.04 0 o i} 2 1 12
W |Harbakde) Elaszets 4 3 1 1 0.00 1 3 0 D 0
VI [Harbakis) Korh Fymplos 4 8 3 1 2E0.73 0 1 1] E 15
VI [Harbkis) Wingfeid 4 6 8 7 234,19 0 g3 1 E 7 24
TR Pl ke 4 3 2 0 31.26 g 0 1] a 2
WL [Paper) Wi [ 0 1 a 3.0o 0 i 1] b 0 8
RECYCLING: | w0 [ w9 [ 77 [ a7 | wss | 2 | w | 1 [ w [ m | 0 |
pecvens T | | | | | | | | | | | |
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JULY 2007

T | Ghinii) Liserisn Z 2 7 5 0 a 1 15 5 i3
Wt [Pager) Coolings Z 4 B 2 0 1 o 0 3
W [Haib & Pager] Geslosg Z & 1 1] 0 a 1 5 0 ]
T [Haib & Pager] Bprisguals Z 6 3 1 0 a o 10 0 17
WL | Harbmkie) Bamaie 3 & 2 L] 0 1 o E 0 2
T | Harbiakde] Swan Z 2 2 a 0 a [x] 4 a a
T | Gl Bty 3 B 2 1] g 1] [u] 0 3
T | Pagmer) Becliny 2 G 2 1 0 1] 1 4 0 Ja]
YT |Harbakin) Blachlown Z 2 1 L] 0 2 o 2 0 7
YT |Harbakie) War kil 3 22 3 a 0 2 o E 24
WM |Karbakie) Nyssimarne b 2 1 1] 1 1 [u] 2 2
W10 |Harbakde) Taren Poin 3 7 2 [1] 0 1 [x] E 1 17
T [ Pager) Brdthiid 3 2 2 1 0 1 ] 2 0 a
Tt Ersittvieid MIEF 3 B 2 a 0 1 o 5 0 =]
T | Gk GILD 3 4 5 L] 0 a o 2 B e
Tt [ Kl & Paper] Gi2een lsisnd 3 ] 3 1 i i 2 [ i 4
W | Karbakde) Kudgea 2 7 1 a 0 1] [u] D 0 a
1L | Harbmkde) Rockiss 2 1 [1] 0 a [x] e a a
YT |Harbakin) Towmalle 3 6 2 1 0 a o 4 3 16
T Lesgan 2 1 a 0 a o 0 a
Tt Godd Cosnt 3 B B 2 0 a 1] = i 10
W Maroachydoane 3 8 3 a 0 1] o I 0 1
T | Gliran) Giliman P 2 4 1] 0 1] ] 0 5
T | Habikie) Elsetn - - - - - - - - - -
T | Harbikdei Karh Pymalon - - - - - - - - -
T | Kbk Wingfieid - - - - - - - - - -
Tt Parl Adakiide 2 B 3 1 0 1 1] [ 0 0
T [ Pagpar) Wik v 0 5 a 0 a 1 3 2 4
RECYCLING: 59 133 | 78 15 2 12 6 a4 2z | 9 |
RECYCLING Targel 2007 20 52 | 3s | |
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SAFETY KPI SCORECARD: JULY 2008

NUMBER OF RISK ASSESSMENTS COMPLETED

Ju-07

Aug07  Sep0T Od0T  NowlT DecO? JanrDS Feb08 Mar08 Apr-df  May-03 Junds  JuHd2

NUMBER OF WORKPLACE AUDITS

50

200

00

SuIT

Auwgd7  Sep07 OCotI7  NowOT Decd?  Jan08 Fepds Mar-03 Aor08  May08  JunO€ Ju-08

NUMBER OF SAFETY ACTIONS COMPLETED

Ju-oT Aug07  Sep07 Qo7 NowD7  Decd7 Jan8  Feb0S Mard3 Apr0B May02  Juni8 Ju-ig

120

NUMEBER OF TOOLBOX TALKS COMPLETED

a0

20

Ju-i7
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V1) {SAFE SAFETY KPI SCORECARD
Live & EXECUTIVE SUMMARY

EMPLOYEES DN WORKERS COMP OH TME
REPORTING OF  NUMBER OF RISK WWCOMP PREMuM "W/COMP CLAMS
AT WORK, INJURIES T ASSEESMENTS
e — “:m NOT AT WORK 1muﬂu::laen COMPLETED
DUTIES
Visy Paper (Coating) Coolarco 0.00 0.00 17828 0.00 ] 0 87% o] 31,738 30
E Visy Paper (VF2) Resarvair 2187 3646 53958 10.35 2 2 9E% 26 53,310 54,834
o
o JVisy Paper (VP3&E) Smithfield 16.07 16.07 208.95 85.38 0 1 100% o] 34828 1,677
3 Visy Faper (VP4) Coolaroo 2545 277 19664 40.38 4 0 5% 32 52,881 51,264
E: Visy Paper (VP5) Coolaroo 1254 3134 22566 81.15 0 1 88% 44 34228 £3,822
Visy Paper (VPE) GLD 5.69 6.8% 82.73 245 0 0 100% 10 33,870 1,796
Visy Pulp & Paper Tumut 843 1872 11548 0.00 5 0 923% 428 36,450 51,913
PULP & PAPER: I 1293 | 1912 | 17767 | 3508 | 11 | 4 | 94% | 540 | $3889 | $2,551 |
Jruir s PAPER Targetzoos: || | | | | | | | | | |
EMPLOYEES ON WORKERS COMP
":11’-"2“ HUMEBER OF RISK WCOMP PREMIUM m:::’::
FREQUENCY RATE FREQUENCY RATE INJURIES TO ASSESSMENTS PER EMPLOYEE NP, [
INDEX INDEX. HOT AT WORK 13I}IIﬁI.I}-3ER COMPLETED q‘,‘} ‘l
Visy Paper (Coating) Coolarco 0.0a - 182.69 0.00 0 0 T5% 3 52,084 3501
E‘ Viisy Paper (VF2) Reservair 0.00 - 234582 60.73 2 1 100% 24 54,509 52,780
ﬁ Visy Paper (VP2&6) Smithfield §.50 - 136.51 24,14 & 0 28% 2 $3,597 £1,413
5 Visy Paper [VP4) Coolaroo 0.00 - 12469 34 51 4 0 T1% 12 51,724 585
2 Visy Paper (VP3) Coolaros 57T - 14427 51.03 0 1 TE% 2 32,71 52,061
Visy Paper (VPE) QLD 11.28 - 101.57 25.80 2 0 100% 3 33,850 51,733
Visy Pulp & Paper Tumut 274 - 58 54 0.00 2 1] 97% 148 32,158 S8BTV
PULP & PAPER: | 417 | - | 15848 | 3145 | 16 | 2 | s85% | 198 | s2958 | $1.1%0 |
PULF & PAPER Target 2007: 5 40 30 85% 37
]
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SAFETY KPI SCORECARD: JULY 2008

LOST TIME INJURY FREQUENCY RATE

ON TIME REPORTING OF INJURIES TO 1300#

100 100%
5%
140
9%
12 T 0 ]
24% — H
1000 ey H | | || || || | | |l
B0 0% H H H H - H H — H H
- || | || | L | | | ] || | | i
6.0 3%
5% H H H H H H H H — H H
4.0
54% H - H H H H - H H — H H
52% H - - - - H - - - H
0a &0%
JuH Az Sep0 D07 WO Dec7  Jan08 Feb08  Mar08  ApeD3  Mayds Jun08  JuHdE QDT AT Sep07  Oot07 NowD7 Dec-07  Jand3  Feb-02 Mard2  AprdS May-08  Junde JuDE
LTI & MTI MAJOR FREQUENCY RATE SEVERITY RATE
25.00 500
40.00 ] 20.00 4
25.00 |
25.00 — 1
20.00 —
- | | | | | L 20.00 4 - — —
20.00 - H H H H 5.00 - H —
5.00 - — - - H
0.00 - H —
0.00 - - - - -
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5.00 - — - - H
0.00 .00
Ju-07 Augd7 Sep07 OO Now-07  Dec-dv Jan02  Fende Mards AprOE  May-08  Junds JuDE Ju-IT AurdT Sep07 Oc-d7 Now-07  DecO7 Jan8  Feb-D3  Mards  Apr02  May-08 Jun0€  JuHdE
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HUMBER OF
WORK PLACE
AUDITS
COMPLETED

NUMBER OF

SAFETY KPI SCORECARD

SUPPORTING INDICATORS

NUMBER OF
SAFETY ACTIONS TOOLBOX TALKS
COMPLETED COMPLETED

HUMBER OF

ROLLING 12
MONTHS

NOD. MTS [Maor}

CURRENT
MODNTH

ROLLING 12
MDHTHE

CURRENT
MONTH

MO. FATFS & MTTS [Minor}

ROLLING 12

Visy Paper (Coating) Coolarco 0 0 0 0 0.00 0 0 0 0 1 9
E Visy Paper [VP2) Reservoir 15 20 20 12 14.58 0 3 0 2 0 ]
ﬁ Visy Paper (VP3&E) Smithfield M 6 4 6 0.00 0 & 0 0 2 72
3 Visy Paper (VPd) Coolaroo 7 20 25 14 728 0 7 [ 2 1 45
;, Visy Paper (VP3) Coolaroo 124 2] 21 i} 18.80 0 2 1 3 2 Kl
Visy Paper (VP8) QLD 58 5 3 0.00 0 2 0 0 3 2
Visy Pulp & Paper Tumut 114 64 49 M27 0 3 [ 4 2 M
PULP & PAPER: a7z | ss | 139 0 | 618 | o 23 1 11 11 | 282 |
PULF & PAPER Target 2008: | | | | | |
HUMEBER OF HUMBER OF
NUMBER OF NUMBER OF NITI [MAJOR)
m::n':.:.-:{f SAFETY ACTIONE TODLBOX TALKS
COMPLETED COMPLETED COMPLETED ﬂ:ﬁ IH:I.IJIIG 12
Visy Paper [Coating) Coolarco ] a 3 1 - 0 0 [ 2 1 a
'5' Visy Paper (VP2) Reservoir 11 189 L] 8 - 0 o 3 il 5 Kyl
ﬁ Visy Paper (VP3&6) Smithfield 11 ATE 2 10 - 1 2 2 10 ] 2
3 Visy Paper [VP4) Coolaroo 40 220 10 10 - 0 0 i3 17 3 k)
;, Visy Paper (VP3) Coolaroo 40 184 B 4 - 0 1 1 T 0 25
Visy Paper (VP8) QLD 53 213 10 5 - 0 3 1 G 13 27
Visy Pulp & Paper Tumut 10 682 7 21 - 0 1 1 11 2 25
PULP & PAPER: 170 | 2082 | 43 55 | . | 7 11 84 a2 | 195 |
PULF & PAPER Target 2007: 37 | w0 | 72 | 1500 | | |
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SAFETY KPlI SCORECARD: JULY 2008

NUMBER OF RISK ASSESSMENTS COMPLETED NUMBER OF WORKFPLACE AUDITS
£00 400 — —
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mm SAFETY KPI SCORECARD
Live & EXECUTIVE SUMMARY

ON TIME
REFORATINGOF  HUMBER OF REK  WICOMP PREMIUM
INJURIES TO ASBES MMENTE PER EMPLOYEE
1300 NUMBER COMPLETED w
(]
VlgyGlama Port Melbourns WIC .0 0.00 0 ] 100% 1 -
VigyGlama Kilayth Vic .0 0.00 0 a 100% 1 -
\leyiGlama Wodonga VIC .38 45.82 o o 100% 2 -
iy (Glama Lavarbon VIC 1 o a 100% o - -
Iy Glama Raveshy NSW 18.33 o o 100% 1 5423 5117
©o [visyGlama Punchbowl NSW 0.00 o a 100% o - -
g \VleyiGlama Campballtown NSW 0.00 0.00 o a 100% 0 - -
N Togr nsw 12.48 37.39 1 o T8% 28 5485 5199
5 VIgyGlama NZ 13.80 13.80 0 a - 2 5445 50
;) GLAMA SUB TOTAL 14.57 29,14 ¥ 1 L] - a3 - -
[Fiterak Huntingwood HSW 4.1 28.82 28. 35.78 1 o 50% 2 53,818 51,137
[TPC Resarvalr VIC 7.40 4015 3 a 100% o 52,519 5280
5 paclalty Products VIC 0.00 105.82 23224 2 o 0% 4 - -
Clayton Plastics ViC 0.00 17.81 0.00 0 o 100% g 53,148 312
|2 utomation (Mational) 6.28 .85 41.81 0.00 o o G63% 0 51,708 -
NEWS&EMERGING: | 1027 [ 2806 | 17042 | 1257 | 7 | o | 9% | 5 | $17¢4 | sa04 |
NEW & EMERGING Targst 2008 | | | | | | | | | | |

I~ J4CE Print & Digplay MSW a 2 1,131
S [parsw 0.00 i il 07% i 52511
©J |Rite Pak Huntingwood NEW 0.00 o a 100% 2 3445
5 Riis Pak Emu Flaina HSW 57.58 1 a 100% i 51.625
= [TPC Ressrvolr VIC 291 o a 28% 1] 51,878
7 [pade & Partitions vIC 0.00 0 0 100% 1 ]
POS vIC* 4157 0 2 100% 18 53.243
NEWSEMERGING: | 807 | - | 7063 | 1398 [ 2 [ o | esw | 35 | siere [ s11 |
NEW & EMERGING Target 2007 | | | | | | | | | | |
[ warbar 1l e R g 1D maamL O RTW Plax: [mpar o work 2y medfias or marosd Van | detee
e ieg i W] (mbajer ¢ millor we g b e mg 13 Tevn Hat & Werk: Erpcpens 1 of wak di 0 wo b M s
e v ycmbar i watp 1l g b e 1 e e S S p—
PRS— RSSSP R ——— S—_— T e e 1 s o e
P Pursseings oo rep e e 1300 s foling 1 e g ar o S ——
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JULY 2008

SAFETY KPI SCORECARD
SUPPORTING INDICATORS

HO.FATI'S & MTI'S {Minor)

WUMEER OF WORK ~ NUMBER OF NUMBER OF NUMEER OF

PLACEAUDITE  SAFETY ACTIONZ TOOLBOX TALKS m;%' ";;::‘;:}Yﬂ':v AoLLmG 12 a oz

EIR PLETER EIRErY ETEL CCEY ETEL] COMPLETED CURRENT MONTH CURRENT MONTH e CURRENT MONTH m‘“‘ A
VigyElama Port Melbourne VIC 0 2 0 0 0.00 0 0 1] 0 0 0
[VisyElama Klisyth VIC 2 4 [i] 0 0.00 0 0 4] 0 0 0
VisyGlama Wodonga VIC 30 5 17 0 2545 0 4 1] 5 5 110
VigyElama Lavarton viC 0 4] 0 0 171.07 0 0 1 1 0 0
VisyElama Revesby HSW 4 5 4 2 B.44 0 2 4] 0 0 11
[VisyGlama Punchbowl MSW 0 [1] 0 0 0.00 0 0 1] 0 0 0
[VizyElama Campbslitown NSW 0 4] 0 0 0.00 0 0 0 0 0 0
P&I* HEW 1 4 2 1 2483 1 2 a 4 ] 12
vigyGlama NZ 1 5 7 1 0.00 0 1 0 0 1 0
GLAMA SUB TOTAL 38 25 30 4 1457 1 = 1 10 5 133
RiePak Huntingwood HSW 1 2 0 0 14.31 0 1 1 1 1 14
TEC Reservolr VIC 2 4 7 2 20,5 0 2 2 8 2 21
5 peclaity Proguets vic 2 4 2 0 105.82 0 1] 1] B 0 15
Clayton Plastlcs VIE 15 20 12 4 17.91 0 1] 0 1 2 22
Automation (Natlonal) 1 4] 23 0 0.00 0 1 4] 0 0 5
NEW&EMERGING: | 59 | 55 | 74 10 17.79 1 [ 13 4 26 10 | 210

HEW & EMERGING Targat 2005 I

JULY 2007

HUMBER OF WORK
FPLACE AUDITE
COMPLETED

NUMEBER OF NUMEER OF
BAFETY ACTIOME TOOLBOX TALKE
COMPLETED COMPLETED

MTI{(MAJOR) IMJURY

FREQUENCY RATE

CURRENT MONTH

CURRENT MONTH

ROLLING 12
MONTHS

NO.FATI'E & MTI'2 (Minor)

CURRENT MONTH mONTHS

ACE Print & Digplay NSW 2 0 4 0 3

P&I* NSW 2 0 3 D00 0 0 o 2 2

itz Pak Huntingwood NEW 8 a [ 43.34 0 ] 0 3 0

Rite Pak Emu Plalng NSW 4 0 & [ 23.78 & 0 2 0 2

TPC Ragervolr VIC i T 4 1 35.23 D 1 1 ] 2 12
Pads & Partitions VIC 2 1 [ £3.20 0 a 0 4 7

POS VIC 2 5 & 3 83.14 0 2 1 4 2 9

NEW&EMERGING: | 13 | 23 | 19 7 26.23 1 | 8 2 26 S

HEW & EMERGING Target 2007 I

Page 226 of 230



NILLd SAFE SAFETY KPI SCORECARD
Live it EXECUTIVE SUMMARY - JULY 2008

LoaT ThE oy ENPLOYEES 0N WORKERS COMR

[ (]
FREGUENOTY RATE FREGUEHCY RATE
moEx ey

ALL IHIURY

SEVERITY RATE.
FREGUENCT RATE AT WORK,
. moex

Cetire Ling Die Forms - VIG 2024 024 283.37 0.00 o o 100% 2 51,637 3314
=g a.61 28.82 0.00 0.o00 o o o% 5 55,815 51,734
Visyflex Praprint- Goolarco 6.08 1216 am 4594 1 1 T1% 1 §1,085 §380
Fikie Fak Angenis Park W 1945 0.00 o o 50% 2 54,683 3362
[TPC Canning vals Wi 0.0o0 120 o o 100% 3 52,633
[TPC (S8RE) Carole Park GLD 1760 17.80 355.81 1.8E D D 100% D 51433 $35E
VE [Comugl Ber 0.0o0 0.00 0.00 0.o00 o o o% 1 s5.012 50
VB (Cormugl Carls Park 10.74 173.59 0.1E 5 D EE% 10 52841 53,068
VE [Comug) Coslarne 0.00 190,67 1.9 2 o 100% 10 SE,523 51,711
VB (Comugl Dandenong 6.73 3139 63.69 254 2 z Ca% & 55,209 52,045
VB (Comugl Gspps CTost 2824 BT 34325 4273 D D O 5 87,163
VE (Comugl Mew Zealand 9.33 442 158,61 0.00 o o 100% 5 30 30
VB (Comugl 3'Cannor Wi 2473 3833 237.14 o 100% 3 53,730 SE,DE53
VB (Camugl Smithfisa 2661 4506 247 ED 7021 g D ET% 10 54,375
VB [Cormugl Warwlkk Fanm 42.0m 5322 274438 6330 2 2 El% 10 52,691
VB [Comug) Wosenga 16.37 £61.67 3.9z o o Ca% 3 5733
VB [Cermug) Yatals 0.00 0.00 0.oo D 1 ET% 13 SEE
FAQ iMatlonal) 6.58 6.5 232 47.20 o 1 50% E $590
ECARD SUB TOTAL: 15.58 30.85 21171 2522 n T 6% 35 22,125
& |y (FET Aust) Cavan 0.0o0 0.00 £36.58 9.50 1 o BE% 3 55,116 51435
ﬁ iy (FET Aus) Famrasifisid 0.00 0.0D EQ.15 0.0 o o 100% 2 52,245 §931
p_-l Visy (FET Aust) Heathiwood 0.00 3520 197.14 3.54 2 o E3% 2 51,005 52,044
2 Visy (FET Ausl) FKings Park 0.0o0 £1.43 32408 1.00 E o Sl% 4 52,183 51,042
Vicy (FET Ausi) Moorabbin 8.70 130.52 1033 2 ] 100% 4 §1,464 §753
sy (FET Aust) Wetharsl Park 12.0m 7208 240.25 0.40 2 o 100% 2 51,703 $562
[iey (FET NI} Auckland 0.0o 1717 143.08 0.00 o o 100% 4 30 50
Visy (FET NZ} Chrigtohurss 0.0o0 0.00 211.43 0.o00 o o 100% i0 30 50
[isyFak Prechons 0.00 0.00 2231 2134 2 o ET% 1 52,222 3314
FET SUE TOTAL: 1.88 3390 21378 384 15 1] % 3z 2,275 #1101
Visy (B Cani) Clayton 0.0o0 5.62 21560 B0.56 o 1 G 4 82,619
Vicy (Bey Cam) Smithfiid T8 B5.92 1329 2 D E3% 15 82,022 $611
[Visy (B Can) W, M2 0.00 13.00 56515 0.00 [ [ 100% 1 30 30
[Vicy (B Cani] Cobung 0.0o 5343 237.24 0.00 2 o 100% 2 30 50
EEVERAGE CANS SUB TOTAL 226 20.34 212.43 17.80 4 1 35% 22 £3,335 21,615
[isy (Cartons) Broadmeaccws 207 101.30 5337 2 1 100% E 52,534 51,16
CARTOMNS EUS TOTAL: 207 16.54 101.30 5337 3 1 100% & £2.584 21,162
Visy (Food Can) Coburg 3.08 2546 T 0 5% 11 3,114 31,714
Vicy (Food Gan) 2hepparion HE3 £8.42 54737 1.67 2 o LAt 3 52414 5782
\Vicy (Food Can) Wodonga 0.00 3057 550.21 8.74 2 1 BE% 13 §5,823 %4270
FOOD CANS SUS TOTAL: £.50 40,82 363,96 1233 12 1 5% ar 4,451 32,058
PACKAGING 2008: | 1118 | an.3e | 220.09 | 1212 | a5 | 10 | 95% | 182 | 53,343 | |
FACKAGING Tangst 2002: 1 1 | 1 1 | | 1 1 1 |
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visy T SAFETY KPI SCORECARD
Live i EXECUTIVE SUMMARY - JULY 2007

EMPLOYEES DN WORKERS SOMP

ALLIBURY oo emimy mATE

FREQUENCT RATE AT RN,
e [

Cesiine Line Die Forms - VIC 0.0 - 120011 0.0 o o 100% 14 51,681 $32E
=g o.ao - -=p 1.11 o o 100% 2 £2,028 5217
[isyTlex Fraprint- Coclarca 19.35 - 11608 13.87 1 o E9% 2 1,812 3271
Fifis Pak Asgenic Park - - - - - - - - - -
[TPC Canning vals wa o.ao - 33813 3996 o D Ti% o 5384 54,082
[TPC (3RE) Carole Fark o.ao - F1EEE 0.0 1 o T5% 1 51,083 5308
[V [Cormugl B o.ao - 0.o0 0.0 o o 100% o 51,853 30
[V [Comugl Carole Fark 18.35 - 111.30 1324 o o E2% E 52,282 52,333
VE [Comug) Coalaros 591 - 21273 7564 1 o 100% 29 57,245 52,062
VB ICormugl Dandenang 10,15 - 25E.E3 337 1 1 28% a7 858,185 81431
VB [Cormugl Benpe Cross 3633 - JES.EE £0.03 1 o 100% 4 54,600 5E 374
[V [Comugl New Zealand 1a.52 - 21571 0.0 o o 100% E 452 563
VE [Cormug) O'Connor Wa 1744 - 23118 2037 o o 100% v 54,073
VB [Comugl Smithfeid 3475 - 33.71 4 2 ET% 9 S3432
VB (Cormugl Warsisk Fanm 2172 - 22207 253 5 1] BEA% 7 52,045
VE [Comugl Wodonga 5.38 - 18658 13.18 o 1 100% E $101
VE Comug) Yatala o.oo - 14632 0.75 o o S% 4 30 62
FaG (Matlonal) 0.oo - o.oD D D 100% D - -
ECARD SUB TOTAL: 18.00 = 206.53 4318 17 4 4% 176 £2,584 £1.765
'5 Visy (FET Ausdl Cavan o.ao - 34037 0.0 o o CA% 3 55,633 51,855
& [y (T aust Forsinoia o.oo - 17E.37 0.00 o o 3% 3 54,933 3537
5 Visy (FET Aust) Heathwood o.oo - 204.44 2012 1 o E9% 4 51,203 3527
2 Visy (FET Ausil Kings Park o.ao - 271.41 6.81 o o CA% E 52,435 51,31
Visy (FET Ausd] Moorabbin 9.53 - 137.57 0.0 2 o CA% 2 5564 3332
Visy (FET Auss) Wisiharal Park o.oo - 132.28 0.00 o o 100% 4 51,123 3135
Visy (FET NZ) Aucaland 000 - 0.00 o o 100% 4 544 30
Vigy (FET MZ} Chrictohurss 26 18 - 0.oo o 1] 100% 2 §520 50
VicyFak Practons o.ao - 0s 3 o 100% 4 53,482 52,642
FET SUB TOTAL: 207 = ET2 E 1] % 35 $2.313 4328
sy (B Cam) Clayton 8.78 - 29633 4336 2 o 5 §1,935 3315
Vicy (Bew Can) Smtnfiale 000 - 153.07 5.67 3 i E 54,625 51,183
[Visy (B Can) Wirl, M2 1435 - S530.ET 0.0 1 o S0% 2 $az1 30
Visy (B Cam) Coburg 0.0 - 3625 0.0 o o 100% 1 30 30
BEVERAGE CAMS SUB TOTAL 4.88 = 21895 18.34 E 1] Ba% 1" 2,514 1002
[Visy (Cartons) Broadmeadows zm - 2214 7850 3 100% o 52,442 5993
CARTOMS BUB TOTAL: 2m = 2214 7850 3 1 100% o 52,442 4353
[Visy (Food Can) Coburg n.m - 16E.12 7466 5 o 4 54,005 52,689
\Vigy (Food Can) 2hepparion 3 E6 - BOE.Z2 147 3 1] 2 §1,137 §130
Vicy (Food Can) Weodonga IIE3 - 3 2405 7 o 7% 1 52,423 52,505
FOOD CANS SUB TOTAL: 13.05 = I04.BT 2828 15 1] 9E% T %2522 $1.775
PACKAGING 2007: | 13.93 | - | 213.42 | 3307 | 47 | 5 | 4% | 233 | $2,535 | $1.273 |
] ] ] ] ] ] ] ] ] ] ]
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SAFETY KPI SCORECARD
SUPPORTING INDICATORS - JULY 2008

:eniine Line Die Forme - VI 1 1 2 a 0.00 1 a o 0 13
=g 10 1 6 a a1 1 o 2 0 13
isyiax Praprint- Coolarss 9 a 3 a 6.0E 1 0 1 0 7
Rits Pak Ragants Fark 2 7 2 a BN 1 0 2 0 bl
TPC Canning Wals Wi 4 4 2 a .57 o 0 2 o 3
TPC (2RE) Carols Fark 1 a o a o.oo 1 o o 0 13
W2 (Coerug) Baerl 1 1 1 1 o.oo a o o o o
VE (Coerugl Carcls Fark 13 7 T 2 & | i0 7 81
W& iCoerugl Coclarc 14 24 20 g a 2 1 5 55
V& iCorrugl Dandenong 16 22 18 ] 2467 3 2 1 4 53
V& iCoerugl Geppe Cross &2 18 e 2 247 12 0 1 8 144
V2 pCoeTugl New Zsaland 23 11 26 5 2859 2 1 10 3 51
V& pCosTug) C'Connon Wa 8 18 E3 a 218 7 0 4 5 58
V2 (Corrug) amEnmieid 17 a 41 2 .47 12 0 3 5 72
S iCorrugl Warslok Farm 30 a 28 1E 1.20 18 1 4 17 73
V& (Corrugl Wodonga 26 ] 23 a 3.27 5 o 1 4 135
& iCoerugl Vakala 10 12 16 1 3234 a o 2 1 33
F &G (Naticnal) 4 1 10 1 0.00 1 0 o 1 4
[E0ARD SUB TOTAL: 23 133 403 4 14.87 T4 T B4 -] 544
g Wiy [PET Ausd) Cavan 2 4 3 a 0.oo a a o 1 26
Pl R ——— z 2 5 3 0.00 a 0 o 2 5
5 WiGy (FET Ausdl Heabwood ] 4 g 1 35.20 a 0 3 2 23
E,-‘ sy FET Aus] Kings Park & 16 13 & E1.48 a 2 14 4
Wisy (FET Ausdl Maorabbin 5 5 3 4 E0.31 1 a 7 1 7
sy FET Auss) Watharia Park 2 14 3 1 E0.06 1 0 E 0 14
Viey |[PET NZ) Auckiand 4 4 4 1 0.00 a 1 3 1] 22
Wiy [FET NZ) Chrictohuroh 1 a 3 1 747 i) 0 o 1 11
WisyFak Frestons 3 3 3 5 o.oo a o o 1 23
PET SUE TOTAL: 34 58 53 23 3202 2 3 34 12 131
Wisy (B Can) Clayton ] ] g ] 8.62 a 0 1 1 22
WGy (e Can) Smitafleid 2 4 6 3 99.43 1 0 3 1 E
Wicy (Bew Can) Wi, NZ 7 2 15 1 31.43 o 0 1 & 44
Vicy |Bew Can) Coburg 2 1 ) 2 3.00 a 2 3 o =
EEVERAGE CANS SUB TOTAL 17 13 34 12 18.08 1 2 - B 85
Wisy |Cartone) Ercadmeadows 2 1z ] 4 12.47 1 1 T 4 41
CARTONS BUB TOTAL: 2 12 ] 4 12,47 1 1 T 4 41
sy (Food Can| Goburg 16 20 k. 2 33.89 1 2 1 5 73
Wiy (Food Gan) 8hepparton 8 ] 20 1 47.89 3 1 7 7 70
sy [Food Can) Wodanga 10 10 12 1 057 a o 3 3 51
FOOD CANS SUS TOTAL: 34 38 T & 3292 4 3 -3l 15 133
FACKAGING 2008: | 3 | 254 | 575 | 50 1347 &2 18 | 134 | 33 | 1380 |
YT —e I I I I I I I ]
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(Camire Lirs Dis Forme - VIC 0 1] 1] [i] - 0 1] 1] i 0 1]
= 0 1 1 a - o a 1] 3 0 g
Wisyflex Preprint- Coolaroo 7 ] 3 2 - 0 3 2 7 0 ]
Fite Pak Ragents Fark 0 a [u] a - 0 a 1] D 0 a
TPZ Canning Wale Wa 4 ] 2 3 - 0 a 1 4 1 17
TPC (ERE) Carols Fark 1 1 1 a - 0 a 1 B o 11
WS [Cerrug) Barrl 1 a 1 a - o a o o o a
W= [Cerrug) Carcls Fars 21 4 7 ] - o 12 1 29 4 2E
WE [CoeTug)l Coolanss 14 k] & 4 - o 2 3 ar 2 33
WE [Coerug) Dandanong 4 27 5 & - | 4 0 as [ B3
WS [CerTug) Bappe Crost 3 ] 8 3 - o 1E 3 a2 7 a3
W2 [CerTugl New Zealand 21 5 23 7 - 0 5 1 23 5 2z
W2 [CesTug) C'Connor WA 9 18 4 2 - 0 5 3 22 4 45
WE [(Corrugl Sminfisid & 5 5 2 - 1 12 1 1a g 7
WiE (Corrugl Warslok Farm 8 3 8 a - 1 11 z 1 &4
W& iCorrugl Wodonga 41 a 23 a - 0 4 4 38 o 4E
VE (Torrugl Yatala 13 5 5 3 - o a 1] E 0 2
Fa iMationall - - - - - 0 a 1] D 3 ]
EOARD SUB TOTAL: 153 101 202 40 = 3 T4 22 266 38 536
Wicy [PET Aued) Cavan 2 3 3 a - o a 0 3 2
Wicy [PET Aucf) Forracifiaid 4 2 ) 2 - o a 0 4 (1] 4
[Wicy [PET Aucf) Haabmwood o 3 24 3 - o a 3 17 1 3B
Wisy [FET Aust) Kings Park & 5 14 12 - 0 a 3 23 & 40
Wiey [PET Aust) Moorabbin 2 15 4 2 - 1] 1 1 7 (1] ]
Wiy IFET Ausdl Watherll Park 4 ] 3 a - 0 a 1] E 0 5
Wiy IFET MZ) Auckiand 1 a 2 2 - 0 a 1] D 2 3
Wiy IFET MZ) Christohurah 1 5 [ a - 1 1 1] g 0 3
WisyFak Frectons 4 & 5 ] - o a o g 1 4z
FET SUE TOTAL: 24 45 EE 25 = 1 2 T ] 13 182
Wicy |Barw Can) Clayton 5 1z 2 5 - o 1 1 12 4 2
Wicy (Barw Can] 3mmtnisig 2 4 3 1 - o a 1 ] 2 12
Wicy (Barw Can] Wir, NZ 4 3 3 a - o 1 0 2 3 34
Wicy |Baw Can) Goburg 3 a 4 a - o a 1 1 (1] 1
EEVERAGE CANS 3UB TOTAL] 14 13 12 5 = o 2 3 24 3 EB
Wisy [Cartoms) Ercadmeadows 3 3 3 4 - 0 1 2 7 1 11
(CARTOMS SUB TOTAL: 3 3 5 4 = o 1 2 27 1 1
Wiy [Food Can) Coburg 35 31 k) 4 - 0 7 4 12 4 3z
Wisy [Food Can) 2hepoarbon 16 3 8 1 - 1 3 1] 17 o &7
Wicy [Food Can) Wodonga 4 a 6 a - o £ o 0 0 34
FOOD CANS SUS TOTAL: 55 34 45 5 = 1 14 4 43 4 160
PACKAGING 2007: | 243 | 202 | 330 | 84 | - | 5 | 93 | aa | 434 | B5 | 237 |
1 1 1 1 1 1 1 1 1 1 1 |
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